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New Zealand Association for Impact Assessment             
Minutes of the Core Group Meeting        
Tuesday 7 February 2023, 5:15 pm, Zoom  

 

Present  Richard Morgan (Acting Chair), Terry Calmeyer, Andrew Crosland (Treasurer), Kate 
McNab, Gillian Stewart (Secretary), Helen Troy, Mike Mackay, Sophal Chhun, Dy 
Jolly 

CONFIRMED 
1.  Welcome – Richard, acting Chair, opened the meeting and welcomed everybody to 

the meeting  

2.  Apologies – Kate Oranje, Nick Taylor, Rajan Ghosh, Shannen Barns, Smrithi Talwar 

3.  Confirmation of 12th December 2022 Meeting Minutes.  Richard moved acceptance 
of minutes into our records.  Seconder Helen.  ALL in favour. 

4.  Chair’s report (including matters arising/action points) 
Matters arising will be covered through following agenda items. Chair report – we 
don’t have an officer for that role so no formal report this meeting. 

5.  Financial Report 
Andrew presented the financial update, as of 7th February 2023. The last invoices 
for the conference have been paid now (payments in and out). We came in with a 
slight profit from the conference. The balance leaves us in a strong financial 
position for 2023, even though we won’t be running a conference this year, it will 
enable us to provide student sponsorships if we so choose. 
 

 
 

6.  Associate Organisations (SPREP, EIANZ, IAIA) 
Nothing substantial to report since last meeting – all MoUs are updated and 
signed. Richard asked if Dy had anything to report as liaison with the Special 
Interest Section -Impact Assessment of EIANZ as per their last meeting. Dy unable 
to attend their meeting last week but was contacted by Lachlan Wilkinson (chair of 
the SIS-IA) who was keen to discuss NZAIA – EIANZ collaboration, alongside Christie 
Harrison of STANTEC (EIANZ Auckland). Interested in Impact Connector possibly. 
ACTION: Dy to share meeting date with EIANZ (weds 15 Feb @ 11am). 
Richard noted that NZAIA’s membership dues for IAIA will be due soon. 

7.  Social Media 
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Terry noted that due to the holidays, nothing substantial had been done and 
nothing to report.  

8.  Vacant Positions 

• On the Chair position – No one has put their name forward since the last meeting, so 

Richard renewed the invitation to members of the core group at this meeting. He 

presented the responsibilities of the Chair as a management role (see document). 

Suggested it could be a shared role, supported by Richard.. Several core group 

members are unable to take on the Chair position due to potential conflict of interest 

with their public sector employment.   Therefore, all agreed that it should be 

advertised back out to NZAIA membership again. 

• ACTION – Richard will email the full membership and invite applications. 

• Membership manager, website manager, enews – most of the responsibilities held by 

Kate who is stepping down from Core Group. Need to assign these tasks to Core Group 

members. 

• ACTION: Kate will document the tasks (processes, tips & tricks, accounts, logins, etc) 

she needs to hand over and work with Gilly initially. 

9.  Conference 

• Defer reflection on conference 2023 until we have more time and key core group 

members (Nick, in particular) at the meeting. 

• We would not be holding a conference in 2023, so as not to conflict with EIANZ’s 

planned Auckland conference later in the year. NZAIA will take up EIANZ’s offer to 

collaborate on their 2023 conference. The potential nature of this collaboration should 

be explored. 

• ACTION - Dy will await next EIANZ meeting and raise it there. Core Group will then be 

able to have an informed conversation about what the collaboration could involve. 

10.  Impact Connector 
• Issue in progress: Economic Methods and Impact Assessment – Sophal reported on 

progress to date : 2 papers received so far. Sophal and Richard will follow up with 

other potential or confirmed contributors  Hoping for 5 or 6 papers on the issue.  Early 

year (March/ April), rather than an immediate issue. 

• ACTION: Sophal to write a brief for Richard regarding another potential contributor. 

• Topics for 2023 - Discussion regarding an Australian theme or attracting topics that 

might be of interest to Australian contributions. Dy noted ideas coming from EIANZ 

space of NZ and Australian practitioners working internationally – lessons for practice 

and Impact Assessment in the Pacific. Dy keen to have them contribute to an issue and 

happy to coordinate that.  

• Mike happy to coordinate a topic;  for example, been thinking about the following – 

terminology and technical language use; retrospective impact assessment/ critical 

follow up work; mine closure; and qualitative methods in social impact assessment 

• Richard suggested Rajan might pick up on public policy and impact assessment/ SDG, 

given legislation change it might be worth considering this again. 

11.  Work Programme 2023 

https://drive.google.com/file/d/1_2PnKzBqs3Kl4XmITkbznhZf1sCbj-Ii/view?usp=sharing
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• Richard resent a revised strategic planning programme 

https://docs.google.com/document/d/1et253gWOySFkU4fhvx2hgNIProkSqZ3w/edit?u

sp=share_link&ouid=105654416078460144803&rtpof=true&sd=true  

• Limited time to discuss at this meeting but need to recruit into ‘external’ work 

programme and expand involvement of core group members across all topics. 

Need to get everyone involved and then each group can coordinate and decide 

tasks. 

• ACTION: Gilly will send an email to core group members requesting people 

assign themselves to a topic. 

12.  Other business 
No other business items raised. 

 Meeting ended. 6:45pm 

 Next meeting date: Tuesday 7th March 2023, 5:15pm 

 

https://docs.google.com/document/d/1et253gWOySFkU4fhvx2hgNIProkSqZ3w/edit?usp=share_link&ouid=105654416078460144803&rtpof=true&sd=true
https://docs.google.com/document/d/1et253gWOySFkU4fhvx2hgNIProkSqZ3w/edit?usp=share_link&ouid=105654416078460144803&rtpof=true&sd=true

