
NZAIA Core Group Meeting – Tuesday 7th March 2022, 5:15pm, via Zoom  

New Zealand Association for Impact Assessment             
Minutes of the Core Group Meeting        
Tuesday 7 March 2023, 5:15 pm, Zoom  

 

Present  Richard Morgan (Acting Chair), Andrew Crosland (Treasurer), Gillian Stewart 
(Secretary), Dy Jolly, Nick Taylor, Sophal Chhun, Helen Troy, Smrithi Talwar, Kate 
Oranje, Ian Boothroyd 

CONFIRMED 
1.  Welcome – Richard, acting Chair, opened the meeting and welcomed everybody.  

2.  Apologies – Shannen Barns 

3.  Confirmation of 7 February 2023 Meeting Minutes.  Richard moved acceptance of 
minutes into our records.  Seconder by Dy.  ALL in favour.  

4.  Chair’s report (including matters arising/action points) 
Matters arising will be covered through following agenda items. Chair report – we 
don’t have an officer for that role so no formal report this meeting. 

Actions in last minutes not addressed by meeting agenda. 

Request for new Chair – Richard has drafted an email and will send to membership 
via mailchimp.  

Kate has provide a detail record of ‘how to do stuff’ this is now in the shared drive 
https://drive.google.com/drive/folders/1tVZqIhGrkmhPz5c8lL2go9jfELg0mYs5?usp
=share_link 

5.  Financial Report 
Andrew presented the financial update, as of 7th March 2023. Very few 
transactions this month. Annual subscriptions renewal process to be started next 
month which Gilly and Andy will get onto. We have spent $237 on subscriptions 
this month one to query is our zoom subscription as we appear to be on the US 
rather than NZ plan which would be much cheaper.  

• ACTION: Andrew will query with zoom and report back. 
 

 
6.  Associate Organisations (SPREP, EIANZ, IAIA) 

SPREP – Richard and Nick have been asked to do an SEA webinar (based on what 
we did at a conference) with them for their Pacific Network for Environmental 
Assessment (PNEA) practitioner support network. Need to check the date. PNEA is 
a free network and you can register for membership and receive emails and 
webinars. 

https://drive.google.com/drive/folders/1tVZqIhGrkmhPz5c8lL2go9jfELg0mYs5?usp=share_link
https://drive.google.com/drive/folders/1tVZqIhGrkmhPz5c8lL2go9jfELg0mYs5?usp=share_link
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EIANZ – Dy has met with EIANZ SIS (see email) to discuss opportunities for 
collaboration. Three points for discussion: 
 
Firstly, suggestion regarding a joint webinar on legislative reforms happening in NZ 
and Australia and what these might mean for impact assessment. Parties in both 
countries have a mutual interest in learning what is happening in NZ and Australia. 
EIANZ would host through this technology – a starting point to go off NZAIA 
submission. No discussion of how to run webinar yet, simply to gauge interest from 
Core Group. Richard happy to be involved. We should involve technical 
practitioners in NZ through NZAIA and EIANZ beyond our submission.  
 
Secondly, we discussed Impact Connector, an example joint edition would be on 
NZ/ Australia legislative reforms as a follow up on proposed joint webinar. Support 
among Core Group. 

• ACTION: Dy to link Nick in on Impact Connector discussions with EIANZ and 
will form a co-editing committee with EIANZ SIS. Also note Mike’s ideas for 
topics that could overlap. 

 
Thirdly, Dy approached by Lachlan Wilkinson as NZAIA -EIANZ rep to discuss our 
interest in co-organising a session at the EIANZ conference this year, specific to 
impact assessment. Focus upon an indigenous theme and wanting to do something 
that was about the Pacific. Dy referred to Auckland conference and the success of 
involving SPREP, which aligned to EIANZ’s conference interests.  
Ian Boothroyd, as Chair of EIANZ conference organising committee, confirmed this 
theme and talked about latest thinking. Conference theme is ‘Leading the Wave of 
Change’ that incorporates legislative reforms, climate change, how we live in 
vulnerable cities in light of recent events and being leaders in that. Very keen to 
focus in on Māori, Aboriginal, Pacific and indigenous environmental management 
EIA across the whole conference. 2 day conference with 3 sessions (60-90mins)/ 
day across 3 breakout rooms. 6 speakers or a panel/ session. Keynote in am and 
afternoon. To be held at Hilton 17-18 October 2023. Suggestion would be that 
NZAIA would own and run a session.  
 
Consideration of involving SPREP in our impact assessment session but engaged in 
whole of conference making their participation more worthwhile. Ian’s committee 
aim to advertise conference theme, sessions, in coming weeks, so would be useful 
if Core Group would put some thought to the session it would host. Need to 
budget and programme SPREP’s involvement asap. Potential that SPREP have a 
pre-conference gathering on Monday. All agreed that this collaboration and for a 
NZAIA session was desirable. Dy suggested need to be supported by another Core 
Group member to solidify plans, talk to SPREP and have next meeting with EIANZ 
and Ian. Andrew noted the importance of NZAIA commitment to supporting 
student scholarships/ participation. This will be raised by Dy at next meeting with 
Lachlan Wilkinson. Smirthi indicated interest in supporting Dy. 

• ACTION: Dy to send Lachlan Wilkinson an email regarding NZAIA discussion 
at this meeting and our next steps for Richard (and or Nick) to contact 
SPREP (Jopea). 
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7.  Social Media 

Terry not in meeting, so nothing to report. Dy would like to be removed from this 
aspect as not engaged in this. Look for alternative support for social media activity 
and tasks. Gilly noted website visitors up to 867 last month. Interest in 
understanding details and discussion on why. Smirthi noted interest generated 
through our connection/ conference link to Tairawhiti Trust and their involvement 
in supporting Ministry of Environment’s understanding of impact of cyclone 
Gabrielle. Other reasons suggested such as submissions, conference papers, e-
news, IAIA links to website, etc. 

• ACTION: Gilly will look at analytics behind website visitors.    

8.  Vacant Positions 

Kate produced a series of ‘How tos’ on the range of tasks and responsibilities she 
had assumed, and we now need to assign to other Core group members.  

• ACTION: Make these task-based ‘how tos’ available to Core Group and Gilly to 

connect with Shannen re her interest in coordinating website responsibilities. 

• ACTION: Gilly and Richard look at ‘how tos’ and link them to vacant positions 

(job descriptions) to support Core Group members to pick up these roles.  

9.  Conference 

As discussed above in Agenda Item 6.  

10.  Impact Connector 
Current issue in progress: Economic Methods and Impact Assessment – 4 
contributions will likely be completed in coming week, aiming for 5 contributions 
plus an introduction. 
 
Topics for 2023 – Need a process to agree on topics. We have one regarding the 
EIANZ joint edition and Nick to support Dy with discussions with Lachlan Wilkinson. 
Will engage Mike to lead/ start thinking about his topic suggestions raised in 7th 
Feb Core Group meeting.  

11.  Work Programme 2023 
Strategic Work Programme available on google drive here:  
https://docs.google.com/document/d/1et253gWOySFkU4fhvx2hgNIProkSqZ3w/edi

t?usp=share_link&ouid=105654416078460144803&rtpof=true&sd=true  

 

Core Group invited to assign their names to each working group.  
• ACTION: Core Group members to convene their working group and have a 

discussion to review what is on the list of tasks to do and make a plan of what 

their tasks or activities might be for 2023. 

12.  Other business 
Andrew noted access to bank account and need to give access to another Core 
Group member for transparency purposes. Counter-signatories with the BNZ 
account. Dy accepted this responsibility. 

• ACTION: Andrew will work with Dy to become a co-signatory. 

https://docs.google.com/document/d/1et253gWOySFkU4fhvx2hgNIProkSqZ3w/edit?usp=share_link&ouid=105654416078460144803&rtpof=true&sd=true
https://docs.google.com/document/d/1et253gWOySFkU4fhvx2hgNIProkSqZ3w/edit?usp=share_link&ouid=105654416078460144803&rtpof=true&sd=true
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• ACTION: Andrew, Richard and Gilly to have a zoom to understand the process of 

compiling the Charities Annual Return, once financials are up to date. Also need 

to update our change in officer information on Charities/ other website. 

 Meeting ended. 6:49 pm 

 Next meeting date: Tuesday 4th April 2023, 5:15pm 

 


