New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting 17414
Tuesday 4th April 2023, 5:15 pm, Zoom

Present | Richard Morgan (Acting Chair), Andrew Crosland (Treasurer), Kate Oranje, Nick
Taylor, Sophal Chhun, Mike McKay, Rajan Ghosh

UNCONFIRMED

1. Welcome — Richard, acting Chair, opened the meeting and welcomed everybody.
2. Apologies — Shannen Barns, Dy Jolly
3. Confirmation of 7 March 2023 Meeting Minutes. Richard moved acceptance of

minutes into our records. Seconder by Nick. ALL in favour.

4. Chair’s report (including matters arising/action points)
No Chair report. Richard proposed we move the meeting back to Mondays,
allowing Shannen to attend, will email the Core Group. Everyone agreed.

5. Financial Report

Andrew presented the financial update, as of 7" March 2023. Three transactions
this month and managed to get a refund from Zoom. Term deposit will roll over in
May (6 months).

ACTION: Andrew will check the rate regarding extending the Term Deposit rate to
one year and will report back.

New Zealand Association for Impact Assessment Incorporated
Financial position for month ending 03/04/2023
Account Current Balance Previous Meeting Balance
Bus First On Call 187.59 $ 187.37
NonProfit Org Cheque 11,867.25
Visa debit 296.03
Total: $  12,350.87

11,992.96
164.71
12,345.04

L7 Epvs

Term Deposit $ 5,331.48 (4% PA for 6 months

19 May 2023))

Transactions since last meeting up to 3/4/2023 Date Withdrawals Deposits Payee Particulars
31/03/2023 14.51 GROSS CR INTEREST 21.66 LESS R/W TAX
27/03/2023 20.64 Mailchimp Monthly Fee
23/03/2023 11.96 ZOOM.US 888-799-9666 Zoom annual account fee refund

$ 26.47

3 5.83

Also presented was the Financial Statement for FY2022. Required for AGM and
Charities Return. All balanced. Andrew discussed reimbursements for the
conference. Andrew clarified using Stripe we incur a small fee, which are now
logged in bank fees and charges, which was accepted by all. A late sponsorship fee
from NZTA ($1000), received in January, was not included in this financial year.

6. Associate Organisations (SPREP, EIANZ, IAIA)

No update on EIANZ from Dy. No further development on conference, just
confirming our interest and thoughts on Pacific.

ACTION: Richard will contact Dy and request any further updates.

SPREP — Richard and Nick are talking with PNEA as part of the planned Webinar
(Wednesday). Richard noted that SPREP Director General will be attending the
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Webinar, which is a positive for NZAIA/ SPREP relationships. Would encourage
more people to join PNEA.

IAIA — Nick noted he and Richard have agreed to present a poster at IAIA
Conference in May. Posters will also be presented by other Affiliates.

Andrew mentioned his membership with IEMA (UK-based impact assessment
organisation) they have a NZ Branch who are looking for Affiliates in their Impact. If
anyone wants information on IEMA he is happy to share. Discussed opportunities
for collaboration — worth emailing/ talking to Josh Fothergill.

Impact Connector

All'in hand with 4 papers for Economic Methods and Impact Assessment. One last
paper to review by Sophal. Murray Paterson’s Ecosystem Services paper — the
longer version is felt to be more comprehensive and makes up for an idea 5 or 6
papers for this Impact Connector. Need to get this version out. Everyone agreed to
include long version, plus other articles and introduction, format this and get this
out by end of April.

Other topics for 2023 — No further discussion between Nick and Dy. Mike led
discussion regarding his ideas raised in Feb. Dy interested with pushing the
Australian themed Connector, and Nick and Mike will discuss another Connector
theme.

Work Programme 2023

Last meeting we agreed the groups would get together and review tasks ahead.
Policy Group work — Nick sent an email to Andrew and Sophal. We do have policies
underway (Ethics Statement update, Subscription Renewal and Memberships
Policy, procedures for invoicing and Stripe). Just need to get on with them and
finish. Nick updated Conference Policy in light of what we learnt from 2022
Conference, will send around for review.

External Group — Mike, Rajan, Dy and Nick — commented that Dy was leading the
space with EIANZ

Internal Group — will regroup and pursue our tasks. Waiting on Terry to rejoin after
her move to Tauranga.

Need to encourage all groups to have their zoom'’s.

Vacant Positions

Kate produced a series of ‘How tos’ on the range of tasks and responsibilities she

had assumed, and we now need to assign to other Core group members.

e ACTION: Make these task-based ‘how tos’ available to Core Group and Gilly to
connect with Shannen re her interest in coordinating website responsibilities.

ACTION: Gilly and Richard look at ‘how tos’ and link them to vacant positions
(job descriptions) to support Core Group members to pick up these roles.

10.

Conference
As discussed above in Agenda Item 6.

11.

Social Media
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Terry not in meeting, so no report. Dy would like to be removed from this aspect as
not engaged in this. Look for alternative support for social media activity and tasks.
Gilly noted website visitors up to 867 last month. Interest in understanding details
and discussion on why. Smirthi noted interest generated through our connection/
conference link to Tairawhiti Trust and their involvement in supporting Ministry of
Environment’s understanding of impact of cyclone Gabrielle. Other reasons
suggested such as submissions, conference papers, e-news, IAIA links to website,
etc.

ACTION: Gilly will look at analytics behind website visitors.

12.

13.

Other business

Andrew noted access to bank account and need to give access to another Core
Group member for transparency purposes. Counter-signatories with the BNZ
account. Dy accepted this responsibility.

e ACTION: Andrew will work with Dy to become a co-signatory.

e ACTION: Andrew, Richard and Gilly to have a zoom to understand the process of
compiling the Charities Annual Return, once financials are up to date. Also need
to update our change in officer information on Charities/ other website.

Meeting ended. 6:49 pm

Next meeting date: Tuesday 4™ April 2023, 5:15pm
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