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New Zealand Association for Impact Assessment             
Minutes of the Core Group Meeting        
Monday 1st May 2023, 5:15 pm, Zoom  

 

Present  Richard Morgan (Acting Chair), Andrew Crosland (Treasurer), Kate Oranje, Nick 
Taylor, Sophal Chhun, Shannen Barns, Terry Calmeyer, Helen Troy, Ian Boothroyd, 
Rajan Gosh. 

CONFIRMED 
1.  Welcome – Richard, acting Chair, opened the meeting and welcomed everybody.  

2.  Apologies – Smithri Talwar, Dy Jolly. 

3.  Confirmation of 4 April 2023 Meeting Minutes.  Richard moved acceptance of 
minutes into our records.  Seconded by Nick.  ALL in favour.  

4.  Chair’s report (including matters arising/action points) 
No Chair report without this position being filled.  

5.  Associate Organisations (SPREP, EIANZ, IAIA) 
This agenda item was moved forward ahead of Financial Report as Andrew was 
delayed.  
 
SPREP - Richard and Nick reported on conducting webinar with SPREP. The webinar 
coincided with SPREP’s 30th Anniversary celebrations. It highlighted the status of 
NZAIA’s relations and confirmed what we can contribute to SPREP’s mission. Nick 
noted that the Webinar was a good way to contribute our expertise and would like 
to encourage involvement of others in NZAIA in this Pacific space. Nick noted that 
ongoing conversations will be had with SPREP delegates at the IAIA Kuching 
Conference, regarding upcoming NZAIA-led session at EIANZ conference and 
promote our relationship. 
 
EIANZ – Dy is our liaison with the impact assessment group with Lachie. Given we 
have two EIANZ members at this meeting Richard invited them to update on issues 
or events ahead of discussion on EIANZ conference. 
 
Shannen noted EIANZ were going into Wellington, Auckland and Christchurch 
universities and talking with students about environmental career paths in early 
July. Mentioned an event held by Auckland Chapter where presentations were 
given on Natural Built Environment Act. It was streamed. 
 
Ian suggested looking at how to link NZAIA student members to such events. 
Pointed out EIANZ have special interest groups, such as Impact assessment and 
ecology, and submissions on NZ and Australian policy/ legislation are done and 
these could be made available to NZAIA. Ian will e-introduce Gilly to EIANZ admin 
for further discussion on sharing info and links. 
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IAIA – Richard attended Council and AGM meetings last week on zoom. At Council 
meeting Richard updated IAIA on NZAIA activities, highlighting our emphasis upon 
linking to the Pacific and our important relationship with SPREP. Nick would look to 
connect IAIA leadership (Gary Baker) with SPREP leadership at Kuching. 
 

6.  EIANZ Conference 
Richard summarised discussions had to this point between Lachie and Dy. Ian 
acknowledged NZAIA’s session and noted they were developing fliers to advertise 
conference themes and sub-themes to attract abstracts. Requested that NZAIA 
provide a sub-theme for the flier that would represent our proposed session and 
its emphasis upon Pacific indigenous impact assessment. 
 
Ian noted EIANZ are looking for key note speakers and asked if NZAIA wanted to 
have input/ make a suggestion 
 
Nick noted the importance of Pacific being listed in sub-themes. Gilly will request 
the core group to contribute a bullet sub-theme. 
 
Depending on cost structure NZAIA will look at how we support our student 
members with scholarships to participate in this conference. 

7.  Financial Report 
Andrew presented the financial update, as of 1st May 2023. A few transactions and 
two new memberships. Term deposit will roll over on 19 May unless we want to 
change it. Current account balance is healthy to accommodate scholarships and we 
will be renew subs this year with no real outgoings.  
 
Agreed to roll over term deposit for another 6months and have a later discussion 
about a further term deposit depending on costs upon the Association for 
participating in EIANZ conference.  

 
 
 

8.  Impact Connector 
All in hand with 4 papers for Economic Methods and Impact Assessment. Articles 
mostly all formatted and intro to be finalised. Ready to be sent out in next few 
weeks. 

Commented [RM1]: As we have SPREP staff in our 
membership, they might see these minutes so may be best 
not to include this: might raise hopes, etc. 
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Nick unable to advance planning for any further issues but will discuss with Dy and 
Mike for a next issue.  
 

9.  Work Programme 2023 
Richard updated on conversations held to update governance stream with Dy – 
mainly need for a new constitution to meet new legal requirements so we can re-
register under the Incorporated Societies Act before 2026. Suggested that we could 
break the draft new constitution into sections and address each section in a 
lunchtime zoom over several months and then receive feedback from members. 
Need the contribution of Core Group members to craft this document. Richard will 
support this process with explanatory documents, working with Dy and Gilly. 

Policy and procedures group - have a programme of work – ethics and financial 
administration arrangements. Nick leading with Andrew. 

External Group – Rajan noted nothing has been progressed. Shannen, Helen, Dy, 
Mike also on this group. Mike had agreed to lead the group. Rajan noted previous 
discussion regarding other organisations to connect with and has documentation of 
this discussion. Requested emails of core group. 

Gilly to send out work programme and email addresses to core group. 

Helen noted opportunity to send out fliers at Lincoln University Career fair, as a 
number of stakeholders take part.  

Nick had to leave the meeting but showed the IAIA poster. 

Helen will double check date of Career Fair and would like to consider printing 
fliers/ posters about NZAIA. 

Richard noted the email regarding Society of Risk Analysis Conference (Feb 2024). 
Nick agreed to contact them. There is a link on their AGM page and their 
publication on risk analysis which is an interesting article that we might want to 
leverage for impact assessment. 

Internal relationships group – Gilly and Richard had met and discussed opportunity 
to get more members listing their profiles on the ‘Community Box’ on NZAIA 
website. Richard has picked up e-news. Noted that we had discussed a member’s 
survey to engage and find out from the membership how the Association might 
support or serve them better. This would provide a work programme for this 
group. We would draft the survey and share with core group. Also talked about 
making sure our website carries links to IAIA and EIANZ webinars and information 
for example. 

10.  Social Media 
Terry noted that she has done some posts on social media  since settling into her 
new home and job. Requested if anyone else on core group would like to be a part 
of this and leading posts. Start with Community Box. Please let Terry know if there 
are issues or posts that could be put on Facebook and LinkedIn. 
 
Richard will put together an e-news for May – raising some of these topics 
regarding engaging with members.  
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11.  Vacant Positions 

Richard requested anyone in core group would be interested in e-news and 
website.  

12.  Other business 
Richard will talk with Andrew and Gilly regarding the renewal of subs through the 
website. 

 Meeting ended. 6:43 pm 

 Next meeting date: Monday 5 June 2023 to be confirmed and/or changed if this 
falls on a public holiday. N.B This is now conformed to be held on 12 June 2023 

 


