New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting
Monday 12 June 2023, 5:15 pm, Zoom

Present

Richard Morgan (Acting Chair), Andrew Crosland (Treasurer), Gilly Stewart, Nick
Taylor, Shannen Barns, Terry Calmeyer, Helen Troy, Dy Jolly.

CONFIRMED

Welcome — Richard, acting Chair, opened the meeting and welcomed everybody.

Apologies — Sophal Chuun, Kate Oranje, Rajan Gosh.

Confirmation of 5 May 2023 Meeting Minutes. Richard moved acceptance of
minutes into our records. Seconded by Terry. ALL in favour.

Chair’s report (including matters arising/action points)

No Chair report without this position being filled, other than to note the Annual
Return was submitted by Andrew meaning our legal requirements for submitting
last year’s the annual report has been met.

Associate Organisations (SPREP, EIANZ, 1AIA)

A successful meeting was held at Kuching (IAIA conference in May) with IAIA CEO
(Gary Baker) to introduce SPREP leadership; worked well, enabled IAIA to see
SPREP was an important organisation to work with.

Worth noting that there was a good session on SIA as part of the conference
around Malaysian efforts on SIA. Nick had been involved in a project there some
years ago and out of the project they formed a Malaysian Association for Impact
Assessment which is still going and very active — a link to them in the conference
report Cilla and Nick wrote. Nick had a discussion with the current Chair and
presenters and there was mutual interest in linking together with NZAIA and
collaborate if opportunities arose. Webinars are a possibility.

Poster sessions demonstrated similarities between NZ and Portugal affiliates.
ACTION - Nick will contact Portugal affiliate and get a copy to put on our website.

Dy connected with co-Chair of IAIA 2024 in Ireland — would like us to think about
ways of attending and representing NZAIA. Possibility of an Oceania-based session
we could support and collaborate on and have some NZAIA presence.

EIANZ Conference (and SPREP involvement)

We also had discussions in Kuching with EIANZ and SPREP on what kind of session
at the EIANZ conference in Oct might look like and attract Pacific Islands
participants —we should work hard to attract Pacific Islands participants to the
conference and to submit abstracts for papers that would meet the theme. Now
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we need to confirm in writing to Jope what those themes are and formally invite
SPREP to the conference.

ACTION - write a formal letter signed by Richard and EIANZ President, inviting
SPREP to participate, so that they can organise internal funding to attend.

The conference itself will run Monday and Tuesday field trips will be held on
Wednesday 18™ and then we talked about organising a room/ venue for SPREP to
have their own meeting on the Thursday 19t". NZAIA could organise a social event
for Pacific participants, such as EIANZ/NZAIA members interested in Pacific and
would benefit from joining us.

ACTION - Nick will write to Jope to confirm our discussion re this Pacific Island Day.
[Subsequent information has clarified conference dates: Tuesday 17"/Wednesday
18t™ for conference itself, Thurs 19t for field trips. So likely Mon 16™ Oct will be
the day for the SPREP meeting if wanted.]

Shannen reminded us of the theme — Riding the Wave of Change.

Dy commented on need for NZAIA to form a committee to lead our session and
other associated activities with SPREP. Need to understand who and how we are
going to fit in with other organising committees of EIANZ. A need to firm up with
Lachie and lan Boothroyd some details of the session so we can communicate to
Jope and in our formal invite.

Confirming that our session will have sufficient Pacific focus which will generate
abstracts from impact assessment practitioners from a number of areas and
countries that we can then manage in ways we see fit, regardless of where they
come from. We just need to make sure we are connected to that process of the call
for abstracts and promote our session out through SPREP and NZAIA members.

ACTION - Richard noted that need to go back to EIANZ re costings as we need to
confirm our approach with scholarships. Our scholarship package should be
developed with costings in mind ready by next meeting and not be in competition
with EIANZ.

Shannen noted that EIANZ approach to scholarships were being finalised in next
few weeks but would be open to early careers and undergrad students in NZ and
Australia.

Richard asked core group in the meeting who would be interested in being on our
EIANZ conference session organising committee and hosting SPREP. Dy, Terry
(especially re social media role), Helen expressed interest, Shannen as a
coordination link. Let’s firm this up.

7. Financial Report

Andrew presented the financial update, as of 1 May — 12 June 2023. A few
membership payments. Charities Services Financial Return was submitted, with a
fee of S51. This is linked to gross income p.a. Term investment rolled over at 5.5%,
so more interest coming through. Will be a bit more activity in account with
renewal of memberships.
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New Zealand A iation for Impact A Incorporated
Financial position for menth ending 12/06/2023
Account Current Balance Previous Meeting Balance
Bus First On Call 188.07 187.79

NonProfit Org Cheque 11,950.43 11,907.60
Visa debit 333.94 315.12
Total: $ 12,472.44 $ 12,410.51
Term Deposit $ 5,402.34 (5.5% PA for 6 months (19 November 2023))
Transactions since last meeting up to 12/06/2023 Date Withdrawals Deposits Payee Particulars
31/05/2023 18.36 GROSS CR INTEREST 27.41 LESS R/W TAX
Annual return
29/05/2023 51.11 DIA CHARITIES SERVICES ..
submission fee
27/05/2023 21.18 Mailchimp Monthly Fee
TRF 7ZRMVRCC7 (student
25/05/2023 19.16 Stripe Payments
membership)
) TRF IP1RLN3Z (standard
24/05/2023 48.35 Stripe Payments X
membership)
TRF PXPESYTS (standard
10/05/2023 48.35 Stripe Payments YTS (standar
membership)
$134.22
$ 72.29

$ 61.93

ACTION — Gilly and Andrew to go through outstanding memberships and links
correct in our system. Richard to be included.
Need link between the form and spreadsheet.

8. Impact Connector

Issue that was promised was finally sent out. We now need to look forward to plan
next issues.

Nick noted he was going to contact Mike but the latter has been busy with a new
role.

Dy noted ongoing discussions with EIANZ SIS and doing joint issues — possibility of
EIANZ hosting an issue that would come out of the EIANZ SIS Impact Assessment
Symposium in Adelaide (last weekend of June) — a special Australian issue.

ACTION — Dy will have a conversation with Lachie and will report back to the group.
Nick requested comments re further issues. Richard noted the topic of deep sea
mining (Clarke?) in Pacific paper. Terry noted potential political hot topic as this is
under reconsideration with EPA.

ACTION - Nick will look into the author.

Point being that there are interesting papers being written that we might want to
highlight and request those authors to host/ co-edit in a issue of Impact Connector.

9. Work Programme 2023

Governance Group (Dy, Richard, Gilly) —had a discussion and will set up a series of
lunch time meetings, possibly three, to prep and take core group through the
redrafted Constitution for input and edits, etc. This will generate a new draft that
we can take out to the membership for comments and suggestions to get a final
version ratified within the next 12 months.

Action — Richard will run a doodle poll to set a date for the first lunch time
meeting.

Policy and Procedures Group (Nick, Andrew) — recognition of the task. Financial
policy and procedures. Just need to put it together and second task is to review
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conference policy. Ethics policy referenced in Constitution, so may need to bring
this forward as a task.

External Relations Group (Rajan, Terry, Helen, Shannen, Kate) — Terry and Kate had
a discussion regarding social media and so she is up and running on Facebook and
LinkedIn and discussed how we can work together. Terry been making at least one
post/ week. Need the group to come together and develop a plan of action.

ACTION — Revisit membership. Those in this group, please review the list of tasks
and establish a new programme of work.

Internal Relationships Group (Gilly, Richard, Helen, Terry) — not sat and had a
meeting recently. Once we have a revised list of current members we can consider
members survey. This is available via Mailchimp so we should progress. eNews
requested members to send us news items as a strategy. These practical ways
might also be of good value of engaging members involvement.

10. Social Media
Terry sent out statistics for May:
LinkedIn (12 May to 10 June 2023)
Page views 104
Unique visitors 63
Followers - 1,545
New followers - 74
Posts -5
Impressions - 1,464
Facebook
Followers - 263
Likes 240
Last post 29 March 2023
New followers (in last 28 days) - 2
11. Vacant Positions
Chair is still waiting to be occupied. Roles — Richard happy doing eNews but would
like support from someone who is connected with wider information and activity
out there. There is a role with website, such as the resource page that needs
updating.
Helen has put her hand up for eNEWS and Richard will connect with her.
ACTION — Please core group members consider your ability to support these gaps
in roles. Also send items of news worthiness on impact assessment that can be
included for website and eNEWS.
12. Other business

Dy interested in doing a stock take of what is being taught at Universities regarding
impact assessment. Any thoughts or ideas please contact Dy.

Meeting ended. 6:36 pm

Next meeting date: Monday 3 July 2023.
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