New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting
Monday 3 July 2023, 5:15 pm, Zoom

Present

Richard Morgan (Acting Chair), Andrew Crosland (Treasurer), Gilly Stewart
(Secretary), Nick Taylor, Shannen Barns, Terry Calmeyer, Helen Troy, Dy Jolly,
Sophal Chuun, Ramzi (guest).

CONFIRMED

Welcome — Richard, acting Chair, opened the meeting and welcomed everybody.

Apologies — Standing apology from Katherine Russell. No other apologies noted.

Confirmation of 12 June 2023 Meeting Minutes. Richard moved acceptance of
minutes into our records. Seconded by Nick. All in favour. Carried.

Chair’s report (including matters arising/action points)
No Chair report without this position being filled.

New standing agenda item to be addressed following Financial Report —
Memberships.

Financial Report

Andrew presented the financial update, as of 1 June — 3 July 2023. Three
membership payments received (2x standard 1x student) Monthly mailchimp
payment.

New Zealand Association for Impact Assessment Incorporated
Financial position for month ending 03/07/2023
Account Current Balance Previous Meeting Balance
Bus First On Call 188.33 188.07
NonProfit Org Cheque 12,042.81 11,950.43
Visa debit 353.05 333.94
Total: $ 12,584.19 $ 12,472.44

Term Deposit $ 5,402.34 (5.5% PA for 6 months (19 November 2023))

Transactions since last meeting up to 03/07/2023 Date Withdrawals Deposits Payee Particulars
30/06/2023 16.78 GROSS CR INTEREST LESS R/W TAX
TRF PIKBSK
30/06/2023 19.16 Stripe Payments BS ,lE (student
membership)

27/06/2023 20.89 Mailchimp 678-9990141

TRF AY5SFXAB (standard
membership)

TRF IHOSTIFS (standard
membership)

15/06/2023 48.35 Stripe Payments

14/06/2023 48.35 Stripe Payments

$132.64
$ 20.89
$111.75

Renewing membership subscriptions is a priority (Gilly, Andrew, Richard). See
below.

Memberships

Time has lapsed as officers pick up roles of Kate McNab. Renewal of membership
subscriptions is an admin priority.

ACTION — Gilly to set up time with Andrew to reconcile and consolidate the
membership database, identifying those who need to be removed and have not
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paid since October (as per policy) for this 2023 membership year. We then need to
start our renewal process by sending email/ mailchimp to unpaid members asap.

7. Associate Organisations (SPREP, EIANZ, 1AIA)
SPREP — Jope has been updated, a letter was sent via Richard and EIANZ to SPREP.
Director General responded and happy to delegate to Jope and team. They will
attend the EIANZ conference.
NZAIA/ We will work with Jope during abstract process — being announced 215t
July.
ACTION - Richard will write to lvan re abstract process and coordinate with Jope.
There is an EIANZ flier listing conference themes and Richard will coordinate and
communicate details as we are updated.
8. EIANZ Conference (and SPREP involvement)
ACTION - There is a EIANZ SIS meeting — Terry to attend regarding SIS symposium
and report back to core group.
ACTION - Richard will update membership on EIANZ conference abstract info via
Enews
It was noted that EIANZ conference registration for non-members was
complicated. We need our members to be able to access registration without
having to register as EIANZ members.
ACTION — Richard Twill contact conference organising group try and resolve this
access issue and find out about costings so we can support our student
sponsorships and members.
Noted we should establish our conference session organising committee — identify
tasks and actions. What we know:
- Manage a 90min session (content and programme/ agenda)
- Need to send out Enews and spread word on social media re conference and
highlighting our session and request for abstracts.
- Address scholarships when we know conference costs for participants.
Interested parties for conference session management/ organising committee
include: Richard, Nick, Dy, Terry, Shannen and Helen. Gilly can support.
9. Impact Connector
Nick still to contact Mike. Has given thought to topic of deep sea mining and found
a couple of people who we could ask if they want to be part of an issue on the
topic.
Dy reported that Lachie is keen to put together an issue emanating from EIANZ SIS
symposium in Adelaide. Dy will coordinate editing. Agreed we should progress with
this for Impact Connector.
10. Work Programme 2023
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Governance Group (Dy, Richard, Gilly) — Richard led a lunch time session to go
through first part of constitution for review. Focus on purpose and list of objectives
to provide a clear definition of impact assessment.

Action — Gilly and Dy to review objectives and purpose and provide feedback on
wording. Core Group to send any comments to Richard, Gilly and Dy on this topic
also.

ACTION - Richard will send a 2" doodle for 3™ July to review part 2 of constitution
in a lunch time session.

Policy and Procedures Group (Nick, Andrew) — recognition of the task. Financial
policy and procedures are in progress. Requesting feedback on conference policy
from Core group. Ethics policy prioritised.

External Relations Group (Rajan, Terry, Helen, Shannen, Kate) — Need for this group
to come together. Incorporate Robin Britton’s feedback re planning focus. . Need
to map these relationships and what we are trying to achive by linking better to the
planning industry. . Focus on what are our relationships beyond affiliates and
memberships — lift our profile.

Sophal noted the ad hoc approach to external relationships. Not to lose sight of
supporting our members as a priority but there needs to form external links and
connections that build our membership base — principle of the new group. We
need to be communicating how membership money is spent —its value and what
we provide.

It was noted that old Enews is not accessible on website.

Dy and Terry noted the NZPI conference upcoming in Hamilton — Terry is attending.
Dy will look into this connection.

Discussion re merging internal and external relationship’s groups to build
momentum and activity.

ACTION — Gilly to send out doodle poll for engaging internal and external
relationships groups to meet.

11.

Social Media

Terry sent out statistics for June. Noted that Core Group could follow and comment
on LinkedIn posts. Generally 1 post / week is possible.

Waiting for Enews to send out content on social media — Terry working with Kate in
social media space.

12.

Vacant Positions

No response for vacant positions.

13.

Other business
Gilly to reply to Robin’s feedback.

Meeting ended. 6:36 pm

Next meeting date: Monday 7 August 2023. Try for 5pm?
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