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New Zealand Association for Impact Assessment             
Minutes of the Core Group Meeting        
Monday 7 August 2023, 5:15 pm, Zoom  

 

Present  Richard Morgan (Acting Chair), Andrew Crosland (Treasurer), Gilly Stewart 
(Secretary), Nick Taylor, Shannen Barns, Dy Jolly, Sophal Chhun. 

CONFIRMED 
1.  Welcome – Richard, acting Chair, opened the meeting and welcomed everybody.  

2.  Apologies – Standing apology from Katherine Russell; Rajan Ghosh; Helen Troy. 

3.  Confirmation of 3 July 2023 Meeting Minutes.  Nick noted that Item 7 should read 
Nick spoke to Ivan. Richard moved acceptance of minutes into our records.  
Seconded by Nick. All in favour. Carried.  

4.  Chair’s report (including matters arising/action points) 
No Chair report without this position being filled. 

 

5.  Financial Report 
Andrew presented the monthly financial update (3 July – 6 Aug 2023). Five 
membership payments received and some bills paid, namely PO BOX annual bill 
and Jotform annual bill plus monthly mail chimp invoice. 

 
The current balance allows at least $3k for scholarships as discussed in relevant 
item, leaving us with a healthy balance for following year. Plus it is noted that our 
core purpose as a charity requires us to support the growth of impact assessment 
practice which means scholarships are a core part of what we do. 

6.  Memberships 
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Gilly noted the process for updating renewals and new memberships. We had 
updated the memberships jotforms and is all ready for advertising to renewal via 
website, such as E-News and LinkedIn. 
ACTION – Dy will update LinkedIn and Richard will send out via E-News as per 
reminders to renew and update memberships. 
 
Need to draw a line re date for renewal cut-off, so as to close off and delete 
members from the current list. 

7.  Associate Organisations (SPREP, EIANZ, IAIA) 
Agreed to address EIANZ conference (Item 8), as associate relationships are 
currently covered by this issue. 

8.  EIANZ Conference (and SPREP involvement) 
 
Nick noted that we had not yet formed the Conference organising sub-committee 
as per previous minutes. Richard, Dy, Nick, Lachie and Kristy (Stantec/ AKL) have 
met a couple of times to discuss NZAIA involvement and coordination with EIANZ 
and SPREP on the issue of the Pacific day with SPREP people on the Monday of the 
conference. 
There are a number of abstracts in that may relate to our Pacific session, although 
we have not seen these from EIANZ.  
We have discussed with SPREP re: building in another panel discussion, depending 
on how many people turn up for our session and have not submitted abstracts but 
want to participate in the programme. 
Some challenges faced related to conference website, abstract submissions 
process, particularly to enable Pacific participation but are working a way through 
these with EIANZ. Assume that the abstracts will all be in by the end of this week 
and the programme will be finalised. NZAIA would like to ensure that the 
conference schedule enables flexible participation as much as possible. Need to 
understand numbers of Pacific participation with SPREP and how we can 
accommodate those numbers in a meaningful way, such as an extra panel or 
designing the Pacific Day.  
Issue of 11th August being cut off date for anyone outside of SPREP to submit an 
abstract. Still some questions and certainty to work through. 
Dy noted NZAIA discretion and autonomy to deliver our session as we deem fit.  
 
ACTION – Richard to clarify the timing of our session – is it just 90 minutes 
available in total devoted to the Pacific (there are 5 or 6 abstracts that we know 
about related to the Pacific), which might mean Jope and Ivan’s papers being 
delivered and a panel discussion bringing in some of the other abstracts/ papers. 
 
ACTION – Need to get our NZAIA group up and running and expecting more update 
from Lachie re process of abstracts to NZAIA this week. 
 
Scholarships – Richard would like to finalise the item for e-news that details the 
scholarships process for EIANZ conference. Richard emailed Narelle re the student 
rate for advice on charging our students, plus additional costs for dinner and  
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welcome event to determine our student scholarship package, including travel and 
accommodation costs. 
After discussion about the number of scholarships to award, it was agreed there 
would be a maximum of three, but actual number would be depend on the likely 
costs of travel and accommodation (for example, a successful Auckland applicant 
would require less financial support than one from S Island.) Ideally there will be at 
least one Pasifika student. 
 
Need control over flights and booking – need for a limit/ budget to advise students. 
Shannen advised on EIANZ consideration of $800/ student for flights and 
accommodation (we will obviously have to pay conference fees). 
How do we support Pasifika applicants? Re Comms as per scholarships. 
We should match with EIANZ scholarships for dollars. Criteria to be met 
 
Action – Shannen to send EIANZ criteria for scholarships once available (dinner and 
welcome event included). 
Richard has asked Narelle to confirm if the EIANZ student membership/ conference 
price is the same for NZAIA students.  
Each student also receives $20 NZAIA membership as part of the sponsorship 
package. 
Decisions re scholarships and advertising to be determined by end of week 
following next Core Group meeting. Contributions to be clarified, such as support 
with session and attendance at the Pacific Day, and writing a short reflection on 
conference for e-news. 
Action – Richard to advertise re e-news. 

9.  Impact Connector 
Refocused on the idea drawing from the EIANZ SIS IA symposium in Canberra in 
June. Lachie confirmed and Dy and Nick will help co-produce. A very positive 
discussion of issues involved. 
Action – Dy and Nick to follow up with Lachie and develop a timeline/ plan.  
 
Nick still open to issues re deep sea mining. Dy and Nick to discuss. Be good to get 
an indigenous perspective plus other suggestions welcomed. Richard noted Greg 
Barbara (has been involved in the issue through SPREP) – possibility to broaden 
geographical scope. Reminder for publishing - please follow formatting of previous 
Impact Connector (such as avoid footnotes and limit end notes,  and follow 
reference style). 

10.  Work Programme 2023 
Governance Group (Dy, Richard, Gilly) – Due for last lunch group meeting to review 
last part of Constitution.  

Action – Richard will send out Doodle poll for group meeting. Others to attend.  

Policy and Procedures Group (Nick, Andrew, Sophal) – intention to focus on ethics 
policy and Financial Policy in progress. 

Action - Nick will send out policy notes for feedback. 
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Internal and External Relations Group merged (Rajan, Terry, Helen, Shannen, Kate, 
Gilly) – Gilly sent a Doodle poll out and got no response.  

ACTION – Gilly and Richard to sort out Doodle login. Need to coordinate also with 
timing of Constitution work.  

Agreed to highlight feedback (anonymously) from retiring member in regard to 
value of memberships, etc. 

11.  Social Media 
Terry away but we continue to post. LinkedIn is the favoured platform for social 
media. 

12.  Vacant Positions 

No updates.  

13.  Other business 
Richard noted next e-news. Free access articles being shared on e-news, please 
feedback to Richard whether these are useful. 
Dy shared her appointment as new co-chair for Indigenous People’s Section of IAIA, 
which was warmly welcomed and Dy congratulated.  
Andrew noted the need to check and update links on the website. Richard noted 
this as a maintenance task. Dy could ask Helen about. 
Jolly and Fawcett paper available and can be advertised. 
Rajan had his oral last week with minor positive changes to be made. He will be Dr 
Rajan. Dy suggested a LinkedIn post to congratulate him. 
 

 Meeting ended. 6:39 pm 

 Next meeting date: Monday  4th September 2023. 5pm[note new time] 

 


