New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting
Monday 4 September 2023, 5:00 pm, Zoom

Present | Richard Morgan (Acting Chair), Terry Calmeyer, Gilly Stewart (Secretary), Helen

Troy, Andrew Crosland (Treasurer), Dy Jolly, Rajan Ghosh, Shannen Barns, Nick

~ CONFIRMED

1. Welcome — Richard, acting Chair, opened the meeting and welcomed everybody.

2. Apologies — Apologies from Katherine Russell; Kate Oranje; Sophal Chuun.

3. Confirmation of 7 August 2023 Meeting Minutes. Richard moved acceptance of
minutes into our records. Seconded by Andrew. All in favour. Carried.

4. Chair’s report

No Chair report without this position being filled. Richard noted that topic of
submissions correspondence with NZPI letter (David Curtis) will be addressed in
other business.

5. Financial Report
Andrew presented the monthly financial update.

New Zealand Association for Impact Assessment Incorporated
Financial position for month ending 04/08/2023
Account
Bus First On Call
NonProfit Org Cheque
Visa debit
Total: $

Current Balance
$188.91
$11,661.37
$348.80
12,199.08 $

Previous Meeting Balance
$188.60

511,833.15
$333.64

12,355.39

Term Deposit $ 5,402.34 (5.5% PA for 6 months (19 November 2023))

Withdrawals Particulars

Rovyal Society Affiliate

Transactions since last meeting up to 04/08/2023 Date Deposits Payee

4/09/2023

31/08/2023
31/08/2023
27/08/2023

23/08/2023

$200.00

$5.12
$21.71

Rovyal Society NZ
$22.17 GROSS CR INTEREST
Mailchimp

$48.35 Stripe Payments

Membership Subscription
33.09 LESS R/W TAX
UNARRANGED O/D FEE
678-9990141

TRF DLTLSOFB (standard
membership)

5 e
$ 226.83
-5 156.31
Had incurred a $5 bank fee for paying a bill from the wrong account. Renewed our
membership with the Royal Society and one membership payment received. Not
much activity in the accounts this month. The current balance is healthy at

$12,355.39 and over $5,000 in our Term Deposit.

Memberships

Two lists to update on mailchimp and on the drive. New members paying after
October are accepted for the next membership year and renewals of membership
need to be completed early on in the year — this year we close off renewals at end
of September to consolidate the membership list. April/May needs to be the
consistent renewal period.

ACTION — Gilly and Andrew to work together on membership list and also remind
existing memberships and then tidy up the list. Then summarise the membership
status at next meeting. Andrew to contact Gilly to do this together.
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7. Associate Organisations (SPREP, EIANZ, 1AIA)

Dy noted there is an upcoming EIANZ SIS meeting which will address certain
matters such as working together on Impact Connector issue.

IAIA — Dy found out that the Indigenous Peoples session got elevated to a theme
form, whilst not about NZAIA, she noted the Dublin conference was looking very
exciting.

Shannen noted the NZ Chapter of EIANZ had their AGM last week, so there is some
change in committee members. lan Boothroyd will be vice -president representing
NZ chapter and will remain the key NZAIA contact for our relationship.

8. EIANZ Conference (and SPREP involvement)
Two aspects to note:
1) The main conference — there is an Impact Assessment session set for the

Wednesday afternoon with 6 speakers, although lvan is included there are
no Pacific presenters, SPREP attendees are involved in other sessions. The
IA session now runs in parallel with a session Richard is presenting and is
noted we have been unable to influence the EIANZ organising committee to
achieve our intentions with the IA session.

2) The Pacific Day — there has been some meetings to follow up with previous
SPREP meetings and has now become the big focus of our efforts. A
meeting today to discuss the agenda circulated by SPREP. STANTEC whanau
as hosts were involved to discuss on cultural protocol and a 45min
welcoming ceremony they have planned and then the SPREP part of that
ceremony would follow for a further 45mins before the conference
proceedings got underway. What we don’t know yet is how many reps/
SPREP members will come from the Pacific. This is likely to be known in the
coming week and will inform the programme for that Pacific Day and who
will be speaking. It is important that NZAIA, EIANZ and STANTEC work
closely to make the day work well for SPREP.

Dy and Nick noted disappointment in our ability to define the IA session as we had
hoped. It was noted that NZAIA were perhaps not able to influence the EIANZ main
organising committee and machinery as easily as imagined. We did manage to
change the title of the session. Shannen noted the opportunity to insert the SPREP
logo into that session on the conference programme. We would like our NZAIA
banner to be at the front of the IA session.

ACTION - Richard to keep core group in the loop regarding discussions regarding
Pacific Day.

Scholarships — NZAIA now have 6 scholarship applications to attend the EIANZ
conference. Opportunity to receive more now that the deadline was pushed out to
Friday 8 September. 3 from Lincoln, 1 from Victoria, 1 from Waikato, 1 from Otago.

Need to establish a scholarship selection committee to review applications and
finalise decision making process and funding. It was agreed that this sub committee
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would involve Richard, Terry, Shannen and Helen. Richard needs final confirmation
from Narelle to finalise costs for students.

9. Impact Connector
Nick had some discussions regarding deep sea mining topic and will continue to
work
Dy not managed to further discussions with Lachie regarding Impact Connector
content from EIANZ SIS IA symposium at next meeting with Lachie.
Action — Dy to follow up with Lachie and develop a plan.
10. Work Programme 2023
Governance Group (Dy, Richard, Gilly) — final edits required.
Action — Richard requesting feedback to his email.
Policy and Procedures Group (Nick, Andrew, Sophal) — intention to focus on ethics
policy and Financial Policy in progress.
Action - Nick will send out policy notes for feedback.
Internal and External Relations Group merged (Rajan, Terry, Helen, Shannen, Kate,
Gilly)
ACTION — Gilly and Richard to sort out Doodle login. Need to get people motivated.
11. Social Media
Terry sent out numbers for social media. 8 posts sent this month. Stats positive.
We should be sending posts of interest to Terry, noted that we should be able to
post IAPA articles as a result of our membership.
Action — Richard to follow up on free access to papers, such as Dy’s, via IAIA and
IAPA.
12. Vacant Positions
Richard noted opportunity to review website links and update the correct
resources, such as dates and short descriptions of these resources. Would like to
invite anyone to support this activity on maintaining website. Andrew noted the
value of hosting articles and resources on Impact Assessment on our website and
being able to direct agencies and members to these.
13. Other business

Richard noted Terry’s email regarding the Environment Select Committee public
submissions on questions regarding sea bed mining. This is in the next e-News. It is
linked to a previous submission NZAIA made on the Regulatory Framework, in
particular the EEZ (Environmental Assessment) Act, in 2009/10 raising the issue of
the importance of Strategic Environmental Assessment. The government’s
unwillingness to utilise SEA led to Chatham Rise Rock Phosphate and Tasman Iron
Sands. Richard noted we should make a submission in this current process to
illustrate SEA again — 15t November submissions close.

Action — Richard will circulate the questions and requested Core Group to raise
Impact Assessment comments that could be brought together by a group
responsible for an NZAIA submission on the seabed mining topic.
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Ross Carter was an associate of Richard’s, as a NSW Regulator he wrote a comment
on Chatham Rise for an early version of our Impact Connector. Richard wondered if
his commentary and an updated version would be worth revisiting.

The NZPI letter circulated by Richard — NZPI are contacting other stakeholders,
such as NZAIA to discuss their agenda of working with others on National Policy
Issues affecting NZ practitioners. NZPI have a Principal Policy Advisor (Emily Grace)
wanting to work with an equivalent member of NZAIA to identify common issues
and concerns. This is also linked to our Internal and External Relationships strategic
programme group. Need for a planner to be a liaison with NZPI, such as Hamish, or
to have a non-planner as we are not a planning organisation, such as Andrew.

Action — Richard to go back to David Curtis and explain the nature of NZAIA and
our desire to coordinate, potentially establishing a contact person based on core
group further discussion. On the digital technology issue, Richard will put it out to
members and see if individuals will connect from an IA perspective.

Rajan noted that Monday’s were difficult for him to participate. He will also be
away, travelling home after 4yrs, so sends his apologies.

Meeting ended. 6:37 pm

Next meeting date: Monday 2" October 2023. 5pm [note new time]. This should
be reflected in diary appointments.
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