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New Zealand Association for Impact Assessment             
Minutes of the Core Group Meeting        
Tuesday 2 October 2023, 5pm, Zoom  

 

Present  Richard Morgan (Acting Chair), Sophal Chhun, Terry Calmeyer, Shannen Barns,  
Andrew Crosland (Treasurer), Gillian Stewart (Secretary) 
https://us02web.zoom.us/rec/share/VUgYMRw0EfppaCIVXSAXtfFPK93MSFoZY94Y
NwUNo5X86H5iHI0OjQ7pkxlwRfjT.4ff6nquBQMB5vOam?startTime=169924275600
0 
Passcode: WHba2!L# 

unCONFIRMED 
1.  Welcome – Richard, acting Chair, opened the meeting and welcomed everybody to 

the meeting  

2.  Apologies – Nick Taylor, Katherine Russell, Kate Oranje, Dy Jolly 

3.  Confirmation of 4th September 2023 Meeting Minutes.  Richard moved acceptance 
of minutes into our records.  Seconder Terry.  ALL in favour. 

4.  Chair’s report (including matters arising/action points) 
Chair report – we don’t have an officer for that role so no formal report this 
meeting. Other than what will be dealt with in the agenda items Richard noted 
updates Re David Curtis (CEO, NZPI) and having met with NZPI policy staffer; 
[reports in items 11 and 13 below] 

5.  Financial Report 
Andrew presented the financial update, as of 2nd October 2023. Small number of 
transactions. Next month the conference scholarships will go out – 
reimbursements to be discussed in other agenda items.  
 

 
 

6.  Memberships  
Need for Gilly and Andy to reconvene on membership list and do updates.  
Richard will advise on 3 scholarship students who will become members;  also, all 
those who applied for scholarships were offered free membership for 2024, and  2 
accepted this offer. 
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Action: Richard to work with Gilly to add the new student members 
 

7.  Social Media 

Terry noted that we have hit the 1,700 followers on LinkedIn. There were 15 posts 
that were sent out in the month of September. 39 new followers. Although 1 post 
on Facebook, this platform is less active for NZAIA. LinkedIn is most appropriate 
and active platform. 
Within eNews Richard noted those who have/ have not accessed the links. SPREP 
are active on eNEWS links. How to encourage more link openings. Stats for the 
website would be useful to know via an email in our admin email, will investigate. 

8.  Associate Organisations (SPREP, EIANZ, IAIA) 
EIANZ will be  addressed in relation to conference discussion, including SPREP. IAIA:  
nothing in particular to report, other than what has been reported in eNews. 
Shannen noted there is a New President of Auckland Chapter of EIANZ – Connor 
Whiteley – but Ian Boothroyd still in the loop as Vice President. Jonathon Miller is 
new CE of EIANZ. 
 

9.  EIANZ Conference 

Impact assessment session. Richard taken Nick’s slot so no longer competing with 
the IA session. Still need to confirm facilitation/ chairing of that session with Lachie. 

3 NZAIA student scholarships are finalised for the conference. Two will hopefully be 
involved in pre-conference Pacific day event. We are paying for them all to attend 
both welcoming and networking events.  

ACTION: Richard to confirm details with Terry, who is acting as contact person for 
the 3 scholarship students. 

Pacific Day – SPREP sent email to Richard. Programme is being put together by 
SPREP. Final draft version shown to Core Group. Richard will distribute. This event 
is designed as opportunity for Pacific representatives to meet and share 
presentations alongside conference, highlighting the work of SPREP and how EIANZ 
and NZAIA are supporting them. Richard talked through the proposed SPREP 
programme, in particular opportunity to note the 30th Anniversary of SPREP to be 
communicated via our networks. Five sessions, including 4 presentations pre-lunch. 
Post-lunch 2 x sessions and final session to conclude the day. So, overall a useful 
day for SPREP to participate and share Pacific news and issues. 

Will be asking scholarship students to contribute a write up of the Pacific Day and 
broader conference. 

Richard will potentially use eNews to invite Auckland-based NZAIA members or 
those in attendance to attend Pacific Day – should encourage our members to 
participate and make links with Pacific issues. 

ACTION: Richard would like to confirm other core group attendees at Pacific Day, 
alongside sending out draft programme. See also if there are opportunities for 
NZAIA members to attend. 
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ACTION: Terry and Richard to organise a rendezvous/ briefing for attending 
students scholarships. 

10.  Impact Connector 
Nick is pressing on with Deep Sea Mining Issue and is in contact with SPREP and 
other potential contributors. 
Not had any feedback from Dy regarding the SIS meeting regarding symposium 
theme.  
ACTION: Core Group need to identify next, ongoing topics for future issues.  
 

11.  Work Programme 2023 
Governance work programme – no development due to general busyness of Core 
Group. Richard received some responses regarding Constitution amendments (part 
3) and will start editing using all comments and ask Dy and Gilly to feedback on 
that version. 
Policy work programme – this is active, but nothing finalised re ethics policy. 
Relationships work programme – a zoom meeting was held with David Curtis of 
NZPI (Richard, Terry, Helen). Interest in us as an organisation. Discussed education 
aspects,  noting NZPI accredit planning courses in NZ and our preference to link 
impact assessment into planning curricula. NZPI due to do a curriculum review and 
there is an opportunity for NZAIA to advocate/ inform how impact assessment can 
be included. Curtis was particularly aware of role of impact assessment in the new 
legislation and sees the linkage.  
Capacity building of existing planners was discussed. NZPI open to a variety of ways 
of approaching this, such as speakers at their conferences, webinar opportunities, 
etc. 
Special interest groups in NZPI, such as planned tech. We raised impact assessment 
as an additional special interest group for NZPI (similar to the SIS group). Don’t 
have to be a NZPI member to be part of their special interest groups, once they are 
set up. 
Suggestion to develop a ‘White Paper’ – “impact assessment is important to 
planners because…” so that Curtis could distribute in discussions within NZPI about 
our evolving relationship. 
ACTION: Core Group to discuss development of a white paper and collaboration on 
submissions. 
 
Emily Grace contacted Richard following this meeting with David Curtis, 
demonstrates a positive relationship can be built with NZPI. 
 
Still need to develop a programme of work for relationship group beyond NZPI. 
 

12.  Vacant Positions 

Still require activity on website. Richard may approach students. 

13.  Other business 
AGM – Richard noted that we may have opportunity, due to re-writing of 
Constitution, to postpone AGM until next year. If not, we do have to schedule AGM 
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for late November - early December 2023, requiring a month in advance notice to 
members. To be decided at next Core Group meeting. 

Submissions – committed to submission on seabed mining in NZ. There is Climate 
Adaptation Inquiry occurring, which Richard discussed with Emily Grace (NZPI) with 
a view to identifying ways to support our respective submissions. (EDS been 
involved with 3 working papers). She has better understanding through 
conversation with Richard regarding role of strategic impact assessment regarding 
climate adaptation issues and Richard to exchange information to pursue this 
submission opportunity. 

ACTION: Richard will distribute thinking on both submissions opportunities to Core 
Group. 

Andy noted the qualitative methods tools provided through the Canadian paper 
shared by Dy was really informative. To be shared via eNEWS and website by 
Richard. 

 Meeting ended. 6:17pm 

 Next meeting date: Monday 6 November 2023, 5pm 

 


