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New Zealand Association for Impact Assessment             
Minutes of the Core Group Meeting        
Monday 11 Dec 2023, 5pm, Zoom  

 

Present  Terry Calmeyer (Chair) Richard Morgan, Andrew Crosland (Treasurer), Gilly Stewart 
(Secretary), Tracey Hooper, Bruce Conaghan, Nick Taylor 

CONFIRMED 
1.  Welcome – Terry opened the meeting and welcomed everybody to the meeting. 

Introductions among new members of the group. 

2.  Apologies –Dy Jolly, Mike McKay, Sophal Chhun, Rajan Gosh, Shannen Barns,  

3.  Confirmation of 6 November 2023 Meeting Minutes. Issue with circulation of 
minutes, to be re-sent and Core Group to respond with any edits.   Richard moved 
acceptance of minutes into our records.  Seconder Andrew.  ALL in favour. 

4.  Financial Report 
Andrew presented the financial update, as of 11 Dec 2023. Number of transactions 
since last meeting. 22 membership payments for the 2023 calendar year. 
Outgoings for Weebly 2yr subscription just under $1000 (website) which is US-
based. Might want to discuss the future of this subscription. A payment for our 
annual affiliate subscription for IAIA which is $174. Also finalising of payments for 
student scholarships at EIANZ conference (at cost) $1043. Term deposit rolled over.   
 
Action: Andrew to do final update on who has paid their memberships for 2023. 
Richard will update mailchimp so we our communicating with this member list.   
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5.  Social Media 

Terry gave an update on social media. Request for someone to take over social 
media posts and presence and/ or additional support. To be discussed at Feb 2024 
meeting. A role to involve our student members with. 
 
Richard happy to work on website – need to review the resources on the website 
and ensure they are kept up to date (date them and give them a synopsis to 
support readability). 
 
Action: Core Group to indicate if there are any updates required. Gilly will support 
with day-to-day updates, such as posting confirmed minutes of meetings. Nick also 
noted a need to post updated agreed policies.  
 

6.  Impact Connector 
Terry thanked Nick for emails he sent regarding this agenda item. Nick happy to 
continue to coordinate. 
 
Deep Sea Mining Issue – Nick will reach out to authors and keen to get more 
authors, particularly those from an indigenous perspective (Dy is helping with this). 
Other suggestions welcome. We know there is interest as a result of deep sea 
mining proposals for West Coast of the North Island and EPA experience would be 
useful. Terry noted that the proposal was under reconsideration. Agreed that 
NZAIA’s role was to ensure that the process was done correctly, and impact 
assessment is an important part of that process. 
 
ACTION: Andrew able to talk with Nick about nuances between the RMA EAZ Act 
and the Crown Minerals Act for further context and clarification that could be 
included in the overview. 
 
SIS Symposium –progressing this, albeit slowly, with EIANZ (Lachie). 
EIANZ Conference Pacific Day event – Richard chasing up so that presentations can 
be converted into articles to produce something later in February, such as from 
World Bank, and Pacific presenters. 
 

7.  E-News 
As part of handover process between Richard and Terry, Richard agreed to 
continue producing the E-News. Terry thanked him for his work. Richard requested 
Core Group to send Richard items or issues for the content of the monthly e-news 
publications.  
 

8.  NZAIA Conference 2024 
Nick had sent the Conference Policy out to Core Group. 
Terry tabled the proposal for holding a conference in 2024. All agreed.  
 
Nick proposed a date later in the year, taking into account academic year, other 
conferences and the process required by our Conference policy. 
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Terry proposed establishing a Conference Organising Group (COG) at next meeting 
in Feb, supported by Nick. Noted that the venue influences dates. 
Richard noted the model in place shapes our planning, suggests we should likely 
hold it in the South Island, given that 2022 was held in Wellington. 
 
Core Group resolved to hold a 2024 conference later in the year in the South 
Island, so that we can begin planning with venues and accommodation, considering 
access, flights, etc. 
 
ACTION: To establish a COG at next meeting and start planning based on this 
resolution. 
 

9.  Regulatory Impact Assessment 
Andrew noted the importance of NZAIA’s role in influencing best practice through 
these processes. Given the new government’s next 100 days there is opportunity 
to write some papers regarding the value of IA. There has been some discussion 
regarding regional-based impact assessment is happening for example. Also seeing 
topics such as Sea Bed Mining that would be informed by IA, so there is strategic 
opportunity to ensure IA and NZAIA expertise is brought into focus to inform the 
narrative. 
 
There are a number of avenues (such as The Spinoff, The Conversation – audience 
is academics and researchers) where NZAIA could write an editorial style article for 
distribution to relevant media. 
 
ACTION: Richard and Andrew to prepare a draft for Core Group review and 
comments. Timeline to be confirmed, but the sooner the better. Requesting 
involvement from the wider Core Group. 
 

10.  Work Programme 2023 
Not addressed at this meeting. 
 

11.  Associate Organisations (SPREP, EIANZ, IAIA) 
Confirmation only of relationships and coordination among Core Group. No 
updates regarding SPREP, IAIA, EIANZ. 
 

12.  Other business 
NZPI – how to progress our relationship. It was suggested from meetings with NZPI 
that NZAIA could develop a White Paper on why IA is a good tool for planners. 
Bruce agreed that raising awareness with planners is worthwhile. Richard noted 
thoughts on structure of the White Paper which could address issues from policy 
level to consent function, providing IA advice on AEE’s.  

Discussion to establish options around setting up an alternative core group email 
list external to Richard’s Otago Uni email (iacore) list. 
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Need to establish dates for Core Group meetings, given Monday is proving 
challenging for some to attend.  

ACTION: Terry to organise Doodle poll for New Year to confirm preferred day and 
time of week for 2024 Core group meetings. All Core Group members to respond 
and give preferences. 

 

 Meeting ended. 5:54 pm 

 Next meeting date: Early February - to be confirmed once results of doodle poll are 
received. 

 


