New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting
Wednesday 7 February 2023, 12pm, Zoom

Present

Terry Calmeyer (Chair) Richard Morgan, Andrew Crosland (Treasurer), Gilly Stewart
(Secretary), Tracey Hooper, Bruce Conaghan, Katherine Russell, Helen Troy, Smrithi

CONFIRMED

1. Welcome — Terry opened the meeting and welcomed everybody to the meeting.

2. Apologies — Dy Jolly, Nic Taylor.

3. Confirmation of 11 December 2023 Meeting Minutes. Issue with circulation of
minutes, to be re-sent and Core Group to respond with any edits. Helen moved
acceptance of minutes into our records. Seconder Richard. ALL in favour.

4, Chair Report
Thanked Richard for latest e-NEWS on regulatory impact assessment. Terry will
update as a post on social media.

5. Financial Report

Andrew presented the financial update, as of 06 February 2024. Very few
transactions, but we are due to call for 2024 calendar year memberships shortly.
Number of transactions since last meeting. $76 income and $51 expenditure.
Draft annual statement is prepared for Charities FY23 reporting.

Discussion regarding question from member to apply for IRD donor status, so they

can get tax back on membership. It was agreed that memberships are not considered
donations and to apply for donee status we need to prove 75% of expenditure is for

charitable non-monetary activities, which we cannot prove. Seen as an additional
admin role.
Action — Andrew will communicate to individual concerned.

Action: A new process for membership renewal needs to be started February.

New Zealand Association for Impact Assessment Incorporated
Financial position for month ending 6/02/2024
Account Current Balance Previous Meeting Balance

Bus First On Call 190.37 189.78
NonProfit Org Cheque 8208.14 8212.43
Visa debit 308.74 280.52
Total: $ 8,707.25 $ 8,682.73

Term Deposit $ 5,502.70 (6% PA for 6 months (19 May 2024))

Transactions between 11/12/2023 and 6/02/24 Date Withdrawals Deposits Payee Particulars

15/12/2023 50 GHOSH,RAJAN C Standard Membership
27/12/2023 20.36 Mailchimp Monthly mailchimp subscription
29/12/2023 12.29 GROSS CR INTEREST ~ $18.35 less R/W tax
28/01/2024 31.42 Mailchimp Monthly mailchimp subscription
31/01/2024 14.01 GROSS CR INTEREST =~ $20.92 less R/W tax

$ 76.30

$ 51.78
$ 24.52
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6. NZAIA Conference 2024
A conference organising committee (COG) was established and a meeting for Weds
14 Feb to be formalised. Involvement of: Dy, Nick, Bruce, Smrithi, Richard, Helen;
Gilly, Tracey and Katherine are tentative at this stage.
It was unanimously agreed that we are planning for conference to be held in South
Island at the end of the year.
A logistics and programme group to be agreed, including a Conference Chair to be
nominated at COG meeting and will reported at next Core Group meeting.
ACTION: Terry to get COG established and COG to meet.

7. Associate Organisations (SPREP, EIANZ, IAIA)
Discussion regarding NZPI and idea of exploring a closer relationship with them,
potentially an MoU to formalise our relationship. Noted by Bruce that planners are
key aspect of impact assessment and Strategic Environmental Assessment and would
benefit from membership/ more education and knowledge.
Richard reflected that a previous task was to develop a White Paper for David
Curtis(NZPI) to distribute to their members and the option of a special interest
section on IA and SEA possible for NZPI members.
No updates regarding SPREP, IAIA, EIANZ — will wait to hear from Dy/ Nick

8. Memberships
Andrew noted the process we will follow to renew and receive new memberships
needs to be started this month.
ACTION — Gilly, Andy and Terry to action this.

9. Social Media
Terry gave an update on social media. Activity has been quiet over holiday period.
Slow increase in followers and there has been good engagement on some posts.
Terry repeated he request for someone to assist / take over social media and to send
any item of interest onwards to her. Request for someone to take over social media
posts and presence and/ or additional support. To be discussed at Feb 2024 meeting.
A role to involve our student members with.

10. Impact Connector

Nick not available for an update. However, three issues are in progress as previously
minuted:
- Deep Sea Mining — invites have been sent out and we are looking for 1 or 2
more contributors. Progress has been slower than anticipated.
- EIANZ Special Interest Symposium — Dy was tasked with contacting Lachie/
EIANZ to progress this issue.
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- EIANZ Conf — Pacific Day — Richard has made informal contact and is following
up with presenters.

11.

Work Programme 2023

Richard reminded the Core Group of the three working groups had members and
needed to organise themselves to address work programmes going forward:
Governance (Richard, Dy and Gilly)

Policy (Nick, Andrew, Sophal, Smrithi)

Relationships (Tracey to join)

Action — Terry to follow up and organise Relationships group.

12.

Other business
NZPI — how to progress our relationship, a discussion topic for Relationships Work
Programme.

Richard and Gilly to look at outlook contacts list options in case Otago listserve is lost
in the future. Katherine noted the benefit of the Otago Uni list platform but we
recognise it may not be a sustainable solution.

ACTION: Terry to email core Group to organise a meeting schedule. However, a
tentative date set for weds 6 March @ 12pm.

Meeting ended. 5:58 pm

Next meeting date: Weds 6 March @ 12pm
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