New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting
Wednesday 6 March 2024, 12pm, Zoom

Present

Terry Calmeyer (Chair) Richard Morgan, Andrew Crosland (Treasurer), Gilly Stewart
(Secretary), Tracey Hooper, Bruce Conaghan, Helen Troy, Smrithi Talwar

CONFIRMED

Welcome — Terry opened the meeting and welcomed everybody to the meeting.

Apologies — Katherine Russell, Tracey Hooper, Nic Taylor.

Confirmation of 7 Feb 2024 Meeting Minutes. Issue with circulation of minutes, to
be re-sent and Core Group to respond with any edits. Richard moved acceptance of
minutes into our records. Seconder Terry. ALL in favour.

Chair Report

Iltems to be addressed by agenda. Terry noted that Dy Jolly would be in attendance
at the IAIA conference in May and will represent NZAIA with plans to present a
poster in the Affiliate Section.

Financial Report

Andrew presented the financial update, as of 07 March 2024. Very few transactions,
but we received two membership payments (Gilly and Terry, who were testing the
system) and paid for monthly mailchimp subscription.

New Zealand ion for Impact
Financial position for month ending 6/03/2024

Account Current Balance Previous Meeting Balance

Bus First On Call
NonProfit Org Cheque
Visa debit

190.65
8296.33
320.59

190.37
8208.14
308.74

Total: $

8,807.57 S 8,707.25

Term Deposit $

5,502.70 (6% PA for 6 months (19 May 2024))

Date
29/02/2024

Transactions between 6/2/2023 and 6/03/24
27/02/2024

26/02/2024
27/02/2024

s

Withdrawals Deposits Payee
15.17 GROSS CR INTEREST
58.08 Stripe Payments
58,08 Stripe Payments

31.01 Mailchimp

$ 131.33
31.01
$ 100.32

Particulars
$22.64 LESS R/W TAX
Standard Membership TRF LS5QILUO
Standard Membership TRF NFV7K7X1
Monthly mailchimp subscription

NZAIA Conference 2024

A conference organising group (COG) has now had two meetings focused on venue,
date and theme to meet decision for conference to be held in South Island and later

in the year.

Some challenges finding a venue but it is looking like availability for 24-25 Oct
awaiting for confirmation from Novotel. Lincoln Uni as a venue was discussed but still
preference for central Christchurch venue. It was noted that Lincoln would be on
study leave and there are bus services to venue. Dy suggested Engineering Dept

where a previous Geography Conference was held as a good venue.

Theme — COG not formally worded a theme as of yet. Discussion regarding
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- The future of impact assessment/ Beyond impact assessment

- Transition carbon futures

- Regulatory impact assessment

- International (new thinking)
Latter three considered subtopics. Need for an overarching theme that appeals
broadly.

Agreed on usual format of speakers.

Action: COG to set theme and venue and continue to report on progress to core
group.

7. Associate Organisations (SPREP, EIANZ, IAIA)
Nothing to report regarding SPREP or IAIA.
EIANZ - Dy noted there was no update since last email to Core group. Although new
symposium/ date of next conference forthcoming.
8. Memberships
Gilly, Richard, Terry and Andrew met and have resolved membership process and
this is now ready to receive membership renewals.
Action: Gilly to ensure renewal forms are live on website and Richard to send out
membership updates via mailchimp.
9. Social Media
Terry gave an update on social media. Discussion regarding use of conference and
elist in prep for conference.
10. Impact Connector
Nick not available for an update. However, three issues are in progress as previously
minuted:
- Deep Sea Mining — invites have been sent out and we are looking for 1 or 2
more contributors. In progress
- EIANZ Special Interest Symposium — Try again for 2024 symposium
- EIANZ Conf — Pacific Day — Richard has 6 confirmed papers (4x Pacific, 1x
SPREP, 1x STANTEC, 1x World Bank to be confirmed).
Dy also raised potential issue of “Teaching IA” as an issue — to be developed for the
end of the year.
11. Work Programme 2024

Work programme due for a refresh, but workstreams are still relevant. Just
confirming that Internal and external workstreams were joined together.

Governance (Richard, Dy and Gilly)
Action: Gilly and Dy to review objects and aims/ purpose in draft Constitution.

Policy (Nick, Andrew, Sophal, Smrithi) No action to report.
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Relationships (Gilly, Terry, Tracey, Dy, Helen) Discussed NZPI White Paper drafting.

Action: Richard to initiate supported by Dy and Bruce. Bruce will put down his
thinking in notes and send to Richard.

12.

Other business
Need to revisit email list for core group (replacement for iacore if possible)

Set times and days for Core Group meetings, perhaps alternating one day different
each month to accommodate Core Group member availability.

Action: Terry to ask those not in this meeting if any preferences for dates other than
first weds of month @ 12pm.

Meeting ended. 5:56 pm

Next meeting date: TBC

NZAIA Core Group Meeting - Wednesday 6 March 2024, 12pm, via Zoom




