New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting
Wednesday 3 April 2024, 12pm, Zoom

Present

Terry Calmeyer (Chair) Richard Morgan, Andrew Crosland (Treasurer), Gilly Stewart
(Secretary), Bruce Conaghan, Nic Taylor, Dy Jolly

CONFIRMED

Welcome — Terry opened the meeting and welcomed everybody to the meeting.

Apologies — Katherine Russell, Tracey Hooper, Smrithi Talwar, Helen Troy, Shannen
Barnes

Confirmation of 6 March 2024 Meeting Minutes. Richard moved acceptance of
minutes into our records. Seconder Bruce. ALL in favour.

Chair Report
Helen has resigned from Core Group until further notice. Richard will update the
mailing list.

Financial Report
Andrew presented the financial update, as of 02 April 2024. A few stripe membership
payments coming in. The renewal system is online.

New Zealand Association for Impact Assessment Incorporated
Financial position for month ending 2/04/2024
Account Current Balance Previous Meeting Balance
Bus First On Call 190.92 190.65
NonProfit Org Cheque 8243.29 8296.33
Visa debit 298.73 320.59
Total: $ 8,732.94 $ 8,807.57

Term Deposit $ 5,502.70 (6% PA for 6 months (19 May 2024))

Transactions between 6/3/2023 and 2/04/24 Date Withdrawals Deposits Payee Particulars
28/03/2024 12.99 GROSS CR INTEREST $19.38 LESS R/W TAX
28/03/2024 58.08 Stripe Payments TRF B7QN63AS
27/03/2024 58.08 Stripe Payments TRF IGG5SICM
13/03/2024 58.08 Stripe Payments TRF WIRZXRX4
27/03/2024 31.96 Mailchimp monthly subscription
23/03/2024 2299 ZOOM annual subscription

$ 187.23

$ 261.86
-$ 74.63

Andrew noted that term deposit is due to roll-over at 6% interest on 19 May 2024.
Subs renewal will see an increase in monies in main account. Discussion regarding
timing of conference deposit and making this $5500 available. Noted that we could
break the term deposit with 31 days notice — only penalty will be reduced interest on
adjusted rate. All agreed in favour of rolling over and breaking the term deposit
when conference deposit dates are known.

NZAIA Conference 2024
The conference organising group (COG) has some final venue and date
recommendations based on up to 80 participants:

- Canterbury Ngaio March @ $16,847

- Hilton Chateau in the Park @ $12,920

- Novotel @ $17,664
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- Te Pae (no dinner included) $17,825.

Dates 22-23 Oct or 23-24 Oct available on these venues. Need to also consider
presenter costs, sponsorship options and conference room rates. Discussion
regarding gathering quote from UC student union (Dr Ike Naukauka Room — with
perfect capacity).
ACTION - Nic will go into Hilton Chateau in the Park and finalise some queries and
report back to COG.
It was agreed that the COG will make a decision regarding venue without reporting
to Core Group.
Theme — “New challenges for the future of IA” Conference Programme Committee
have created a blurb which was shared with Core Group. Consensus of support. COG
and Programme Committee will work on:

- Logo/ picture

- Save the date on social media

- Identify 1-2 keynote speakers (national and international).

7. Associate Organisations (SPREP, EIANZ, 1AIA)
Richard, Dy and Terry met with EIANZ SIS. They have approached NZAIA to join their
symposium in 2025. It was agreed we need more information regarding costs, negate
the need to host our own 2025 conference. SPREP would be involved, potentially in
Auckland taking in Regional Oceania approach.
ACTION - Dy, Terry and Richard to follow up with Lachlan.
It was noted that EIANZ SIS for 2024 will be held in Brisbane. Dy will represent NZAIA
at the upcoming IAIA Conference in Ireland.
ACTION - Dy to send Terry photos and commentary/ overview of Conference events.
8. Memberships
Richard to send out mailchimp reminder and Terry on social media.
9. Social Media
Terry gave an update on social media. There has been a push on LinkedIn 81 new
followers and 18 posts this month. Ongoing activity to market for new members and
conference are priorities.
10. Impact Connector

No real change since last meeting. However, three issues are in progress as
previously minuted:
- Deep Sea Mining — invites have been sent out and we are looking for 1 or 2
more contributors. In progress
- EIANZ Special Interest Symposium — Try again for 2024 August symposium
- EIANZ Conf — Pacific Day — Richard has 6 confirmed papers (4x Pacific, 1x
SPREP, 1x STANTEC, 1x World Bank to be confirmed).
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11.

Work Programme 2024

Terry raised topic of Government’s Fast-Track Approval Bill. Richard has reviewed
and identified key IA issues and is working on submission and will call for member
input via e-news. Due 19 April.

NZPI White paper underway. Richard requested contributions from Core Group.
It was noted that the NZAIA Constitution still needed finalising.

Action: Gilly and Dy to review objects and aims/ purpose in draft Constitution.
Policy (Nick, Andrew, Sophal, Smrithi) No action to report.

12.

Other business
Nothing to report.

Meeting ended. 1.10pm

Next meeting date: Weds 1 May 2024.
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