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New Zealand Association for Impact Assessment             
Minutes of the Core Group Meeting        
Wednesday 1 May 2024, 12pm, Zoom  

 

Present  Terry Calmeyer (Chair) Richard Morgan, Gilly Stewart (Secretary), Bruce Conaghan, 
Nic Taylor, Shannen Barnes, Tracey Hooper, Sophal Chuun 

CONFIRMED 
1.  Welcome – Terry opened the meeting and welcomed everybody to the meeting.  

2.  Apologies – Katherine Russell, Dy Jolly, Andy Crosland  

3.  Confirmation of 3 April 2024 Meeting Minutes. Richard moved acceptance of 
minutes into our records.  Seconder Nic.  ALL in favour. 

4.  Chair Report 
Smithri has asked to step down from Core Group until further notice.  
Thanks were extended to Richard, Bruce and Hamish for completing NZAIA’s 
submission on Fast Track Approvals Bill. 
Terry has now been given access to NZAIA bank account, and is working on full 
financial access. Gilly to be added at a later date. 
Terry has started on the Charities Report and will require support from Andy and 
Richard during May. Andy had previously noted that the financial statement for 2023 
is all prepared. 
  

5.  Financial Report 
Terry presented the financial update as of 01 May 2024. on behalf of Andy who is 
overseas. Noted little movement in account other than income from memberships 
since the renewal process updated online. There has been no expenditure on 
conference as of yet. 
 

6.  NZAIA Conference 2024 
The conference organising group (COG) confirmed  the final conference date and 
venue as Hilton Chateau in the Park on 22 -23  October 2024 and that we are 
awaiting a final contract from the venue. The deposit will then be paid by Andy. 
 
Bruce reported on progress of the Conference Programme Team. A copy of the draft 
programme was provided to COG and are requesting feedback on the structure and 
themes and speakers from the wider core group. 
 
ACTION: Core Group to review Bruce’s email and draft programme to comment on 
structure, identify potential speakers, and comment with ideas on the professional 
development workshop session. 
 
The Core Group agreed the use of the proposed conference logo and watermark in 
order to proceed with comms and publicity. Richard to include this in e-news to start 
advertising. 
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ACTION: Richard will start preparing the conference webpage and student 
scholarship webpage. He will work with Gilly to prepare the online registration and 
link to Jotform, which needs to be updated with registration fees (TBC). 
 
Core Group discussed the need to finalise registration fees (conference and dinner 
costs, including a 10% increase on previous conference) after Andy is back on 4 May. 
ACTION: Andy and Terry will provide an estimate and will circulate to Core Group to 
receive approval via email. 

7.  Associate Organisations (SPREP, EIANZ, IAIA) 
Dy is currently attending the IAIA Conference. Terry has updated the social media 
reflecting her (and NZAIAs) participation. 
No updates on EIANZ until Dy is back in NZ. 
It was noted that EIANZ’s certification programme won an award at the IAIA 
conference. 
No updates regarding SPREP. 
 

8.  Proposal to host an international conference 

Terry discussed the inquiry received by NZAIA from NZ Tourism to help with a bid to 
bring together an international conference in NZ. The Core Group referred to NZAIA’s 
collaboration with IAIA to deliver the Christchurch Conference in 1998 as a successful 
model. Considered fitting that 2028 would be an anniversary of that event. If a 
similar approach taken there would be likely support from Economic Development 
Christchurch and IAIA. If IAIA-led they would manage and take all fees and cost of the 
conference. There would be a need for sponsorship which is supported by the 
voluntary commitment of local groups such as NZAIA to organise. We could tap into 
EIANZ as well for a balanced relationship. 

ACTION: To get the conference model from IAIA; approach NZ chapter of EIANZ 
(Terry will speak with chair); and inform Hamish and Dy for local leadership. The Core 
Group will continue to explore and gather information to make an initial decision 
regarding the opportunity. 

9.  Memberships 

Richard has sent out email invitations for some 60 members to renew. To date 12 
people have renewed. A reminder will be sent in the next e-news and via social 
media posts in ways that highlight the benefits of membership. 

This renewal process will close at the end of May, although the policy states Feb/ 
March. We will get back on track with aligning to the policy next year. 

 

10.  Social Media 

Terry gave an update on social media. NZAIA has 2033 followers on LinkedIn – these 
need to be converted to members. 
11 posts were seen by 897 and 12 people reacted to a 15 April post on 
environmental professionals day.  
FaceBook is not our preferred channel, although NZAIA has 244 likes and 270 
followers on that platform.   
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11.  Impact Connector 
No real change since last meeting. However, three issues are in progress as 
previously minuted: 

- Deep Sea Mining – In progress 
- EIANZ Conf – Pacific Day – Richard is chasing people up.  

12.  Work Programme 2024 
 
NZPI White paper (for NZPI) – Bruce, Hamish and Dy have made comments on the 
draft. Richard will revise draft in next couple of weeks. 
Policy (Nick, Andrew and Sophal) No action to report. 
It was noted that the NZAIA Constitution still needed finalising.  
Action: Gilly and Dy to review objectives and aims/ purpose in draft Constitution. 
 

13.  Other business 
Nothing to report. 

 Meeting ended. 1pm 

 Next meeting date: Weds 1 June 2024. 

 


