New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting nzaia
Wednesday 5 June 2024, 4pm, Zoom

Present | Terry Calmeyer (Chair) Richard Morgan, Gilly Stewart (Secretary), Andrew Crosland
(Treasurer), Bruce Conaghan, Nic Taylor, Tracey Hooper.

CONFIRMED

1. Welcome — Terry opened the meeting and welcomed everybody to the meeting.

2. Apologies — Katherine Russell, Sophal Chuun, Richard Morgan, Dy Jolly

3. Confirmation of 1 May 2024 Meeting Minutes.

4, Chair Report

Dy Jolly has asked to step down from Core Group and COG. Terry will follow up with
her.

Terry has submitted our annual Charities report to the Charities Service, including
financial year FY23. Thanks to Andrew, Richard.

5. Financial Report

Andrew presented the financial update as of 04 June 2024. We have had income
from subs. Outgoings for Mailchimp. Deposit for conference will be due 20™ June.
Term deposit has rolled over for another 6 months. We do need to follow up on
membership renewals for at least two thirds of our members.

New Zealand Association for Impact Assessment Incorporated
Financial position for month ending 04/06/2024
Account Current Balance Previous Meeting Balance

Bus First On Call 191.53 150.92

NonProfit Org Cheque 9307.3 8243.29

Visa debit 314.93 298.73

Total: 5 9,813.76 s 8,732.94
Term Deposit $ 5,613.01 (6.05% PA for 6 months (19 Nov 2024))
Transactions between 2/04/2023 and 4/06/24 Date Withdrawals Deposits. Payee Particulars
31/05/2024 28.6 GROSS CR INTEREST 42.69 LESS R/W TAX
29/05/2024 256.34 Stripe Payments Standard Membership
28/05/2024 58.08 Stripe Payments Standard Membership
27/05/2024 31.48 Mailchimp Monthly mailchimp subscription
24/05/2024 58.08 Stripe Payments Standard Membership
23/05/2024 58.08 Stripe Payments Standard Membership
13/05/2024 58.08 Stripe Payments Standard Membership
08/05/2024 58.08 Stripe Payments Standard Membership
07/05/2024 25.5 Dyanna Jolly IAIA24Poster
06/05/2024 116.16 Stripe Payments Multiple memberships
01/05/2024 58.08 Stripe Payments Standard Membership
27/04/2028 3232 Mailchimg Monthly mailchimp subscription
24/04/2024 24.02 Stripe Payments Student Membership
19/04/2024 58.08 Stripe Payments Standard Membership
18/04/2024 140.18 Stripe Payments Multiple memberships
17/04/2024 140.18 Stripe Payments Multiple memberships
05/04/2024 58.08 Stripe Payments Standard Membership
$ 11702
$ 89.30
$  1,080.82

6. NZAIA Conference 2024
Terry has signed contract with Chateau in the Park. First deposit due 20 June.
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Dy and Bruce leading conference programme so Dy’s departure will have impact on
capacity. Have the themes defined, so we are close to having a conference
programme outlined for comms and seeking speakers identified and confirmed.
Tracey confirmed we are in process of contacting some identified speakers to
complete the programme, but require a plan to fill Dy’s involvement.

ACTION: COG to meet and discuss other people’s involvement and plan. Feedback to
Terry.

Agreed on conference fees, so Gilly will update conference registration and Terry
send out social media. TBC.

Need to seek sponsorships and student sponsorships as agenda item going forward.
Tracey will talk to STANTEC re sponsorship options. Richard has shared previous info
for sponsorships for us to review. Idea to put sponsorship out asap.

7. Proposal to host an international conference (lAIA)
Terry has spoken to the NZ President of EIANZ chapter (Connor) and they are keen to
start talking about this opportunity. As soon as they become available we will set up
a meeting (including Hamish, Katherine, Dy, Nick and Richard). Interested in the idea
of 30yrs on from 1998.
Action: Nick to request template for budget and requirements for a proposal
needed.

8. Associate Organisations (SPREP, EIANZ, 1AIA)
Need a replacement for Dy with NZAIA engaging with EIANZ. Bruce noted an
opportunity for NZAIA and EIANZ members to be identified and attending special
interest group meetings every month. Necessity to have a communications
connection with EIANZ on behalf of NZAIA.

9. Memberships
Terry did a post on LinkedIn to recruit members/ renewal. Richard was requesting
renewals via mailchimp email out.

10. Social Media

Terry gave an update on social media.
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Linkedin May June August | September | October | 3 January to |4 Februaryto (3 March 2024 30 Marchto 28 |5 may to 3 June
2023 2023 2023 2023 2023 4 February |4 March 2024 [to 1 April (april 2024 2024
2024 2024
Page views 104 122 17 52 78 93 0 127 50 78
Unique visitors | 63 69 " 37 49 51 147 69 37 44
Followers 1,545 1,579 | 1,663 | 1,702 1,755 1,872 1,923 1,997 2,033 2,088
New followers | 74 81 16 39 53 43 50 81 39 42
Posts 5 9 8 15 17 1 10 18 11 11
Impressions 1,464 | 1,769 | 1,439 | 1,716 3,008 3,585 381 1,074 897 991
Reactions 12 6 6 12 6
Comments 16 1 o] o
Facebook
Followers 263 264 266 266 268 269 270 270 270 270
Likes 240 1 244 1 244 244 244
Number of Last Last Last Last post 7 posts 2 (first 1 o 1 5
posts post29 | post29 | post 29 July during week of (Environmental
March March | 29 July | 2023 October | January) professionals
2023 2023 2023 =] day — 15 April)
Post 177 1 o 5 14
engagement
New followers | 2 1 1 0 1 0 1 0 0
(in last 28
days)
Reach 10 8 73 640 13 o 157 53

Growth in in LinkedIn followers, but lacking interaction/ engagement in posts for the
month. Question what we are achieving and need for new blood to take social media
on. Terry notes we get better interaction on Facebook posts. Different audiences.
Need to review our social media strategy. Nick requires admin access to social media
given that Terry is only person. Terry will look into this. Nick suggests putting e-news
content into social media posts. Terry notes she already posts content intermittently.
Tracey noted how to link e-news with social media, including engaging posts that
drive likes and comments.

11. Impact Connector
No real change since last meeting.
Nick noted:

- Deep Sea Mining — concern that this issue is challenging to get commentary
for a number of reasons. Too narrow and would like to change focus to
impact assessment for coastal and oceans policy and planning (as a working
title), to talk about policy change, marine protected areas, offshore
windfarms, cruise ships etc. A broader topic to approach people for papers.
All agreed. Terry noted offshore windfarms content to follow up as well.
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- Potential for a topic regarding sustainable resilient rural communities. Plenty
of content available. Agreed to start on that issue. Bruce re consider impacts
of Cyclone Gabriel in Hawkes Bay. Gilly noted connection to condition of
housing in Northland in relation to home repairs/ suitable housing with
Habitat for Humanity. Nick and Gilly will discuss.

- EIANZ Conf — Pacific Day — Richard to confirm

- EIANZ SIS symposium —to focus on next symposium and organise better.
Terry will discuss with Dy.

12. Work Programme 2024
Constitution work done by Dy and Gilly will review and conclude.
Ethics stalled but hopefully will have scope to address

13. Other business

Nothing to report.

Meeting ended. 4.56pm

Next meeting date: Weds 3 July 2024.
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