New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting nzaia

Wednesday 3 July 2024, 12pm, Zoom

Present | Terry Calmeyer (Chair), Gilly Stewart (Secretary), Sophal Chuun, Bruce Conaghan,
Nic Taylor, Tracey Hooper.

1. Welcome — Terry opened the meeting and welcomed everybody to the meeting.

2. Apologies — Katherine Russell, Richard Morgan, Andrew Crosland

3. Confirmation of 7 June 2024 Meeting Minutes — No corrections Terry proposed to
accept minutes, seconded by Bruce, all in favour.

4, Chair Report
Nothing in addition to agenda items.

5. Financial Report
Andrew not in attendance Terry presented the financial update as of 3 July 2024 but
unable to print the monthly financials. Terry noted a couple of membership
payments and that conference deposit was paid on 20 June.

6. Conference 2028

Reference to email to core group. Nick and Terry met with Lachlan from EIANZ SIS
(26 June) to discuss joint-hosting of IAIA conference in 2028. Outcomes:

e EIANZ is happy (pending their Board approval) to join NZAIA in a joint BID.

e As Australia had a recent IAIA conference, New Zealand is the preferred
location, and Christchurch is our preferred city. We will still have to assess
alternative locations (e.g. Melbourne and Auckland).

e Preferred date is April 2025 (better weather than May), but will need to check
Easter and school holiday dates.

e NZAIA task group includes Hamish Rennie, Nick Taylor, Richard Morgan,
Katherine Russell, Tracy Hooper and Tery Calmeyer. From EIANZ the contact
person is Lachy and Conner Whitely (NZ Branch President).

e Edie Smythe has agreed to have a Teams chat with us following the Dublin
Conference earlier this year. Much of what would have been discussed is
known to Lachy and discussed with him.

e Had an offer from Christchurch Conference Centre and NZ Tourism Board to
assist in organising and fundraising.

e We have some 17 months before a bid is due.

Terry requested support/ approval from Core Group to continue to explore a joint
BID with EIANZ at the Christchurch Conference Centre, potentially 1 May 2028. All in
agreement.
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7. NZAIA Conference 2024

Nick and Tracey sent out conference programme to Core Group. Progressing well
content. Gaps are being worked on over next few weeks. Written to a number of
speakers to receive confirmation. Bruce following up with some speakers, one from
Christchurch City Council.

We have lost our key note speaker (Sam Broughton) and Nick and Tracey requested
thoughts on replacement keynote. Nick suggested Nicola Toki (Forest and Bird),
noted their focus on fast tracking of developments and impacts on biodiversity and
climate change. Supported by Terry and Bruce.

ACTION: Nick will edit invite and send to Nicola.

In terms of conference logistics:

- Waiting for conference centre to send the accommodation link to put
on our website/ conference page. ACTION — Gilly to update.

- Terry advertised poster options on social media

- Concerned there is no one monitoring Conference email address.
ACTION - Gilly will see how to resolve/ reset access to this email.

- Gilly to review sponsorship package details. It was confirmed that we
will progress one sponsorship package of $750 to keep it consistent
and simple.

8. Joint EIANZ/NZAIA Symposium in 2025

Lachlan Wilkinson from the EIANZ |A Special Interest group approached NZAIA with
the idea of hosting a joint symposium of some form in 2025. Nick Taylor and Terry

Calmeyer met (virtually with Lachy) on 26 June 2024, with the following coming out
of the discussion:

- Discussed three possible models and recommend not going the IAIA
symposium route, and looking at a joint EIANZ / NZAIA Impact
Assessment symposium

- Regional focus, particularly Pacific Islands and impact assessment
focus with a 50:50 effort and profit share, to be held in Auckland in
August/September 2025.

- Lachlan to obtain approval from EIANZ Board

- This would be instead of our annual conference.

- Confirmed that SPREP would be involved/ engaged as partners, and so
we will look to write to Jope and Easter as soon as possible to support
SPREP funding and planning.

- Assumed 2 days, but needs further discussion.

No commitment as of yet, but Terry requests Core Group’s support/ approval for
pursuing this activity in principle. All in agreement.

9. Associate Organisations (SPREP, EIANZ, 1AIA)
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NZAIA’s main engagement with IAIA, EIANZ, SPREP is through the above agenda
items.
IAIA updates are shared on our social media

Terry noted that the EIANZ IA Specialist Interest Group, led by Lachlan Wilkinson, is
in the process of updating Impact Assessment Good Practice Guidance for Australia
and New Zealand. Lachlan has put together a Working Group that had their first
meeting on Monday 1 July 2024. Terry attended the working group meeting (as an
individual member of EIANZ, rather than NZAIA Chair). Noted the importance for
NZAIA and NZ to have some involvement in this process, as the deliverables are key
to our core purpose. To review existing documents (EU, World Bank, IAIA) content
and making it available online. Content, scope, audience and length are key issues for
next discussion. Early days.

Bruce agreed — need to pursue a united/ common approach to environmental impact
assessment.

Nick suggested once scope and purpose of the revised document is determined,
NZAIA should get involved. ACTION — Terry will update Core Group on next steps and
milestones with this work.

Tracey noted, as part of the 2024 Conference programme, we have approached the
President of International Social Capital Association (a newly formed association in
past 3 years or so). They may potentially be another association we build a closer
working relationship with, particularly if they agree to participate in our Conference.

10. Memberships
Terry noted that Andy has reported that the membership spreadsheet is up to date
and as new memberships come in that is being updated. We should see an increase
as people register for the Conference.
11. Social Media
Terry gave an update on social media. Had an active month. Nothing different from
usual.
12. Impact Connector
Nick noted:
- Starting to line up authors for Rural Resilience topic.
- Marine topic not progressed but will work on this
- Pacific topic — will wait to hear from Richard when he is back.
13. Work Programme 2024

Gilly still to review edits to Constitution. Nothing further from other groups.

Terry suggested we should have a Core Group meeting ahead of 2024 Conference to
review work programme and strategic matters. Bruce agreed the need to re-enrgise,
bring focus and work out a plan. It was agreed that there was merit in a half-day
strategy day as well as finalising the conference logistics in person.
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ACTION - Terry will check with Andy regarding any opportunity to cover costs
associated. Tracey suggested opportunity to utilise STANTEC offices in Christchurch.

14. Other business
To look out for next Enews that Richard will be sending out.

Terry will approach Shannen regarding extra help for the COG.

Meeting ended. 12.50pm

Next meeting date: Weds 7 August 2024.
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