New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting
Wednesday 7 August 2024, 12pm, Zoom

Present

Terry Calmeyer (Chair), Andrew Crosland (Treasurer), Gilly Stewart (Secretary),
Bruce Conaghan, Nic Taylor, Tracey Hooper, Weqas Ali, Richard Morgan

CONFIRMED

Welcome — Terry opened the meeting and welcomed everybody to the meeting.
Terry welcomed Weqas Ali who has requested to join the Core group a s an observer.
Weqas introduced himself.

Apologies — Sophal Chuun, Shannen Barnes

Confirmation of 7 July 2024 Meeting Minutes — No corrections Tracey proposed to
accept minutes, seconded by Terry, all in favour.

Chair Report

Apologies are given regarding Shannen stepping away from Core Group due to travel
overseas. She will continue to support the student scholarship process for the
conference.

Financial Report

Andrew presented the financial update as of 6 July 2024. Confirmed that the
conference deposit has been paid and noted payment of some conference
registrations coming in. He is also following up with sending out outstanding invoice
requests.

Andrew noted changes to Wave — our free invoicing software that is integrated with
Stripe. It is a US-based company that has withdrawn form the international market.
Wave are suggesting moving to their partner accounting software site Zoho Books.
They will transfer all our data across. It is a free account if we have fewer than 1000
transactions per year (which we do). And they can integrate properly with many of
our other tools such as stripe so we can keep track of those transactions more easily
and we will transfer to its sister system at no cost, this service remains free.

Conference 2028

Awaiting EIANZ Board approval. Meetings held with NZ Tourism, Tourism
Christchurch. All provide financial and other assistance in preparing the BID,
particularly feasibility study. We are, in addition to Christchurch, also considering
Wellington as a venue (the new conference centre opposite Te Papa) Tourism
Wellington also provide support. Need to compare the venues. Only one venue to be
presented in the BID. This needs to be submitted by Jan 2025.

Need to propose a theme and establish a subcommittee (likely members — Richard,
Nick, Tracey, Katherine and Terry).

Action - Terry will set up the subcommittee meeting to look at next steps once we
have had formal confirmation from EIANZ Board.
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7. NZAIA Conference 2024
Tracey and Nick noted the programme was now firmly in place. All speakers and
sessions are confirmed. It is still provisional we are waiting on Nicola from Forest and
Bird to confirm. We expect the response to be positive. Then we will be ready for the
conference to be promoted.
Action —Terry to follow up with Nicola by 31 August.
There are 2 scholarship applications currently — Bruce, Dy and Shannen will review.
COG meeting discussed getting student help for marketing etc, Terry’s daughter
(Tegan Baker) has offered to help. All in agreement. Gilly to liaise with Richard and
Tegan to give her access to conference email on google drive.
Richard noted that 60 members have checked the programme via previous eNews.
He has prepared an email to go to elist (300 people).
Action — Richard to send email to speakers and update website with provisional
programme.
Action — Gilly to finalise integration between registration on jotform — conference
2024 excel form — mailchimp.
It was agreed that ‘early bird’ rates will end on 27 September. Action - Terry will send
Gilly new rates to be loaded into jotform registration. Richard will update website
with table/ comparison of early bird and other rates to get people registering now.
Discussion of sponsorship options. STANTEC has confirmed. Nick was looking to
approach local and regional councils.
There is a speadsheet of planners groups and, councils and consultancies. Richard
will liaise with Tegan to do a basic promo.
Tracey noted that the STANTEC meeting room is booked for 21 Oct @ 12-4.30pm for
Core Group to run its strategy day and final conference prep. Andy will check budget
to accommodate this meeting re flights/ accommodation.

8. Joint EIANZ/NZAIA Symposium in 2025
No progress from previous Core Group meeting, nothing new to report.

9. Associate Organisations (SPREP, EIANZ, 1AIA)
NZAIA’s main engagement with IAIA, EIANZ, SPREP is through the above agenda
items. Nothing new to report.

10. Memberships

No discussion
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11.

Social Media

Terry gave an update on social media. Had an active month. Nothing different from
usual. 11 posts on LinkedlIn, 4 posts on Facebook. All in agreement that the focus was
now to push conference on social media. Terry has connected with EIANZ social
media person —there is mutual agreement to push out each others posts.
Opportunity to approach NZPI similarly (although this may incur a fee).

Bruce noted Open Polytechnic NZ were looking at environmental impact assessment
as a topic and there is an opportunity for NZAIA to provide subject matter expertise.
Action — Terry will get in touch with Open Poly NZ and see how we might assist.

12.

Impact Connector
It was noted:

- Rural resilience theme is being progressed (Nick)

- Pacific topic (Richard) seems now dead in the water as Richard has no
responses from people original involved in this topic —too much time has
passed.

- No progress/ discussion of Marine topic

It was suggested that the conference will provide a theme and content for Impact
Connector.

13.

Work Programme 2024
Gilly still to review edits to Constitution. Nothing further from other groups. We will
address this at 21 Oct meeting at STANTEC offices.

14.

Other business
No other business raised.

Meeting ended. 1.07pm

Next meeting date: Weds 4 September 2024.
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