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New Zealand Association for Impact Assessment             
Minutes of the Core Group Meeting        
Wednesday 4 September 2024, 12pm, Zoom  

 

Present  Terry Calmeyer (Chair), Andrew Crosland (Treasurer), Gilly Stewart (Secretary), Nick 
Taylor, Tracey Hooper, Richard Morgan, Sophal Chuun 

CONFIRMED 
1.  Welcome – Terry opened the meeting and welcomed everybody to the meeting.  

2.  Apologies – Bruce Conaghan, Katherine Russell 

3.  Confirmation of 7 August 2024 Meeting Minutes – No corrections Nick proposed to 
accept minutes, seconded by Terry, all in favour. 

4.  Chair Report 
Chair report will be covered by the agenda items below. 
  

5.  Financial Report 
Andrew presented the financial update as of 3 September 2024. Confirmed that the 
second conference venue deposit has been paid and noted payment of some 
conference registrations and memberships are coming in. 3 Conference sponsorships 
of $750 have been noted. The PO Box rental has also been renewed. 
 

 
6.  NZAIA Conference 2024 

22 registrations have been made – some of these are speakers. 
 
Erica Gregory (EPA) has been secured as keynote speaker. The programme is now 
finalised. Tracey noted that the Workshop topic will require just a few wording 
changes.  
 
Promotions - Richard noted that Tegan was now set up with access to conference 
email and spreadsheets and will be contacting those on lists. Richard sent out e-
News on Monday to e-list. 120 clicked on conference link and 20 looked at the 
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conference programme. He will be focused on getting more out to members and e-
list promoting the workshops and keynote. 
 
Terry has been sending out 1 post per day on social media with spotlights on 
speakers. She is wanting to talk with Erica and then do a post on her as keynote. Nick 
to join that conversation. 
 
Nick forwarded the e-list to Strategy and planning at Selwyn Council. We discussed 
NZPI and the need to target planners. Terry will contact them for promotion. EIANZ 
has agreed to promote. SPREP has mentioned NZAIA in their newsletter. 
 
Student scholarships – 10 applications, 3 selected (Wellington, Auckland and 
Christchurch) and communicated with, a 4th student is on standby. Those 
unsuccessful have been responded to. The student in Christchurch is wanting 
accommodation at the venue. It was discussed that in light of budget and them living 
only 25kms away we would not support with accommodation but will look into other 
travel supports as relevant. 
 
Action –Terry will set up a COG meeting to clarify admin and process from here on 
in. 
 

7.  IAIA Conference 2028 BID 
A BID Committee has been established among EIANZ and NZAIA members. Generally 
agreed that we will be looking at 2027 and/ or 2028. There is interest from both 
Christchurch and Wellington to host and put together city BIDS with us. Christchurch 
BID docs received and we are waiting for Wellington. Once both are in, there will be 
a process of selecting final venue. 
 
Terry will provide feedback from the Committee decisions. 
 

8.  Joint EIANZ/NZAIA Symposium in 2025 

2024 symposium has just been completed. We understand from Lachlan that the 
EIANZ Board have agreed a 50/50 split in profit and potential losses. Requiring a 
50/50 effort. It was noted that EIANZ have paid staff and NZAIA are made up of 
volunteers. 

It was discussed whether NZAIA should negotiate on holding no liability for loss.    

- Noted that we do not have any control for overhead costs for conference 
planning participation of EIANZ. From a treasurer perspective, Andy 
suggested need for caution and be clear on ‘what is included in costs’. Further 
conversation with Lachlan needed. 

- It was also noted that EIANZ’s symposium registration fee is higher than we 
would normally charge – they target companies who pay for their staff to 
attend – our audience is different. Do we suggest a stepped fee (less for our 
members)? 
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- There is also the likelihood of fewer people attending in NZ compared to 
Australia. 

Action - Terry will clarify costs and budget model with Lachlan. Need further 
discussion on preferred location. 

 

9.  Associate Organisations (SPREP, EIANZ, IAIA) 
Nothing new to report. Noted that there is a need to contact SPREP updating them 
on the IAIA BID. 
 

10.  Social Media 

Terry gave an update on social media. Another active month. Significantly more 
posts regarding the conference. At present there are 70 more followers in Aug. 8073 
impressions. Speakers and organisations have been tagged with 198 reactions. 7 
comments (Hamish noted for his role here). On Facebook the posts have reached 
107 people.  

11.  Impact Connector 
Rischard had nothing additional to report. 
Nick noted that the Rural Resilience topic was moving forward well and is aiming to 
get papers together by the end of September. 
 
There are 3 drafts already in and 2 authors still working on it. Mike and Nick will do 
an Introductory Paper. 
 
It was suggested that EIANZ’s recent SIS Symposium should have plenty of material 
to form a topic. 
  

12.  Work Programme 2024 
Gilly will review edits to Constitution. Nothing further from other groups. We will 
address this at 21 Oct meeting at STANTEC offices. 
 

13.  Other business 
Terry responded to the Polytech issue and will progress the opportunity and identify 
members and core group people who may be interested. 

Thanks were given to Richard for his significant work on the website and e-News. 

 Meeting ended. 1.03pm 

 Next meeting date: Weds 2 October 2024. 

 


