New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting
Wednesday 2 October 2024, 12pm, Zoom

Present | Terry Calmeyer (Chair), Andrew Crosland (Treasurer), Sophal Chuun, Bruce
Conaghan, Nic Taylor, Tracey Hooper, Nic Taylor, Richard Morgan.

1. Welcome — Terry opened the meeting and welcomed everybody to the meeting.

2. Apologies — Gilly Stewart

Confirmation of September 2024 Meeting Minutes — No corrections were accepted
by all present as an accurate reflection of the meeting.

4, Chair Report
Nothing in addition to agenda items.
5. Financial Report

Andy presented financials

New Zealand Association for Impact Assessment Incorporated
Financial position for month ending 2/10/2024

Account Current Balance Previous Meeting Balance
Bus First On Call 192.69 192.41
NonProfit Org Cheque 6475.69 3012.33
Visa debit 196 176.43
Total: 6,864.38 $ 3,381.17
Term Deposit $ 5,613.01 (6.05% PA for 6 months (19 Nov 2024))

Transactions between 03/09/24 and 01/10/2024 Date Withdrawals Deposits Payee Particulars
28/09/2024 0.28 GROSSCR INTEREST LESS R/W TAX
30/09/2024 116.46 Stripe Payments TRF LFLSL8SD
27/09/2024 340.25 Stripe Payments TRF DDOBTIMS
26/09/2024 750 STANTEC NZ Sponsorship
23/09/2024 398.33 Stripe Payments TRF YEYVONPYV
16/09/2024 378.6 Tegan Baker Scholarship expenses
13/09/2024 750 Enspire Sponsorship INV2024-24
10/09/2024 294.66 Environment Def Soc G Severinsen
09/09/2024 1,000.00 FORMATIVE Ltd Sponsorship Inv 2024-26
09/09/2024 481.33 Stripe Payments TRF BAPUKQYF
06/09/2024 340.25 Stripe Payments TRF UATBQSZT
27/09/2024 20.43 Mailchimp monthly subscription 678-9990141

$ 4,176.90
693.69
S 3,483.21

NZAIA Conference 2024
Andy presented financials
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item Earty bird (EB) Quantity Total inc GST (credit) Actual quantity Total income

Mon-memoers 2 day $430.00 ] $6.450.00 3 §1290.00

Members 2 day $350.00 20 $7.00000 5 $1750.00

Commurity / student 2 day $12000 2 $240.00 8 $980.00

Mon-memoers 1 day $260.00 2 $520.00 2 $520.00

Members 1 day $180.00 3 $540.00 o $0.00

Late Fees - 2 cay $60.00 0 $600.00 $0.00

Late Fees - 1 gay 4000 2 $80.00 $0.00

Late Fees - Studentcomm 52000 6 $12000 $0.00 —1

Dinner $65.00 18 $1,170.00 5 $325.00

Free registiation - speakers, sponsors & sci $0.00 3 stuaents, 12 pn 18 $0.00 note - free registraton costs §160 per person 18 $0.00 —

Free dnner - speakers, Sponsors & scholar $0.00 3 stuents, § pres 12 $0.00 note - frae dinner costs $66 per person 15 $0.00

Sponsarship 1 $750.00 Sisntec 1 $750.00 1 $750.00

Sponsarship 2 $750.00 Enspire 1 $750.00 1 $750.00

‘Sponsarship 3 $1.000.00 Formstive 1 $1.000.00 1 51000.00

Total particpants/income. 60 51922000 k2 57.345.00 invoices outstanding: $1615

Hem Cost Cost (Inc. GST) Quantity Total inc GST [d note: quote Included GST sctual quantity Actusl costs

Venue: Camelot Room 57500 S75.00 120 5800000 Day Delegate Package @ $75.00pp x 60 guests

Venue: Break-out room Tower Room $1.100.00 $1.100.00 1 51100.00 Room hire - $250 for day 1 (AGM?) and 5850 day 2

Venue: Dinner Great Hall $0.00 50.00 2 $0.00 compiementary

Internet $0.00 50.00 [ $0.00

av 523000 $230.00 3 S880.00 Data propector & screen in main room for twe days, breakout room for one day.

Catering (coffes station, MT/AT snack, phus. $0.00 50.00 a0 $0.00 Included In day delegate package.

Catering statf $0.00 50.00 [ $0.00

venue costs: $10.780.00

Dinner $65.00 S65.00 0 5185000 note: quote was for 30 guests at dinner Dinner §1.950.00

Poster Boards 5000 50.00 1 $0.00

Printing 5000 300 0 50.00

Advertsing 5000 110 1 $110.00 Social media. NZPI was ree.

Stripe Fees 450 1 3450.00 2.8% plus 30 cants per ransactions (estimate based on previous experience)

Presenters Expenses $500.00 $500.00 4 5200000 Greg Severinsen Flights 529456
1 night Greg Severinsen Accomodation $250.00
2Znights Claran O'Faircheallaigh Accomey $500.00
3nights Tristan Claridge Accomodation $750.00

‘Student Schotarships (iransporiiaccomodat $500.00 $500.00 3 5150000 Tegan Baker $37B.50

Stephanie Els
Emma Washer

Consumaties (siationary eic) 525000 5250.00 1 5250.00 Lanyards, Avery labels, Velcre tape, A2 fip sheets?

Conference secrelarial supporl 2000 [} 1 5200000 Conference secrelarial support 52.000.00

ather 50.00

Total costs $19,050.00 $16.913.28

Budget 5170.00 Current conference lota -§0,568.26

¢ Noted that 37 people were registered, and expecting 20 people for dinner

o Discussed ways to increase attendance and agreed extend early bird rate to
11 October 2024. Discussed focusing on Christchurch to entice more
attendees.

e Nick to liaise with Dy regarding bring students in from LU

e RM to contact presenters and note that attendance will not be as high as had
hoped.

e Agreed that anybody wanting to attend workshops only could do so for $90.

o Discussed appropriate tikanga for opening of conference. TC to discuss with
Dy.

e RM to follow up with SPREP on potential attendance.

Joint EIANZ/NZAIA Symposium in 2025
Not addressed

1AIA27 BID
Christchurch selected as venue. Next meeting scheduled for 10am on 3 October. TC
will resend meeting invite.

Associate Organisations (SPREP, EIANZ, IAIA)
Liaison with SPREP has related to events: NZAIA 2024 conference, 2025 Joint
Symposium and IAIA27 BID.

10.

Memberships
Not addressed

11.

Social Media
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Terry gave an update on social media.

August | September | October | 3January |4 February to |3 March 202430 March to 28 |5 May to 3 June [Lune to30  [5 July—8 [1t0 31 August September
Linkedin May | June | 32023 | 2023 2023 tod |4 March 2024 to 1 April  |April 2024 2024 une 2024 |August 2024 2024 2024
2023 2023 February 2024
2024
17 52 78 a3 0 127 50 76 57 18 67 136
Pageviews | 104 122
1 37 49 51 la7 69 37 lad <5 14 46 [0
Unique visitors | 63 69
1,663 | 1,702 1,755 1,872 1,923 1,997 2,033 2,088 117 2,153 2,230 2,298
Followers 1,545 | 1,579
16 39 53 43 50 1 39 laz <) 30 70 75
Newfollowers | 74 81
8 15 17 1 10 18 11 11 P21 11 s 18
Fosts 5 E]
1,439 | 1,716 3,008 3,585 381 1,074 97 a1 B60 638 18,073 5,224
Impressions | 1,464 | 1,769
Reactions 72 6 e 12 5 k1 13 198 107
Comments 16 1 ) o d 5
Facebook
266 | 266 268 269 270 270 70 270 P72 272 73 274
Followers 263 264
1 244 1 244 244 244 1 newpage |1 245 246
Likes 240 ike
Last Last post | 7 posts | 2 {first 1 n 5 5 4 no 13
nNumber of Last Lest post 29 July during week of (Environmental
posts post28 | post2s | 29 2023 October | January) professionals
March | March | July (] [day - 15 April)
2023 2023 2023
Post 177 1 5 14 17 7 34 las
engagemen
t
1 0 1 0 1 7] 1 I 1
New followers 2 1
{in last 28
days)
Post Reach 10 8 73 640 13 157 53 120 58 o7 7

12.

Impact Connector
Not addressed

13.

Work Programme 2024
Strat Plan session at 12pm on 21 October confirmed. An agenda will be

distributed. Strategic Groups and Tasks to be discussed at Strat Plan.

14.

Other business
AGM scheduled for 22 October. Notification has gone out by e-brief and on the

website. An agenda, minutes of the previous meeting and office bearers reports to

be finalised and uploaded to the website before the meeting.

Meeting ended. 12.50pm

Next meeting date: Weds 6 November 2024.
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