New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting Nnzald
Wednesday 6 November 2024, 12pm, Zoom

Present | Terry Calmeyer (Chair), Andrew Crosland (Treasurer), Sophal Chhun, Bruce
Conaghan, Nic Taylor, Tracey Hooper, Nic Taylor, Richard Morgan, Larissa Hinds

CONFIRMED

1. Welcome — Terry opened the meeting and welcomed everybody to the meeting.

2. Apologies — Katherine Russel, Rebecca Foy

3. Confirmation of October 2024 Meeting Minutes — No corrections were accepted by
all present as an accurate reflection of the meeting.

4, Chair Report
Nothing in addition to agenda items.

5. Financial Report

Andy presented financials for the month since the last meeting. Income and
expenditure largely for Conference (venue costs, scholarship payments and admin
support) $7143 out $5000 in for registrations. There was a small boost in
membership by 6. Estimated 35 fee paying registrations reduced to 13 down by 1/3.

Agreed to roll over term deposit for another 6 months at 5.23%

Upcoming IAIA fee ($100USD)
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New Zealand A ion for Impact Incorporated
Financial position for month ending 5/11/2024
Account Current Balance Previous Meeting Balance
Bus First On Call 193.01 192.69
NonProfit Org Ch 4309.24 6475.69
Visa debit 214.61 196
Total: s 4,716.86 s 6,864.38
Term Deposit $ 5,613.01 (6.05% PA for 6 months (19 Nov 2024))
Transactions between 01/10/24 and 05/11/2024 Date Withdrawals Deposits Payee Particulars
31/10/2024 s 0.32 GROSS CR INTERI S0.48 LESS R/W TAX
06/11/2024 < 58.08 Stripe Payments Standard membe TRF OL1512V6
02/11/2024 5 600.00 E L Washer Conference Scholarship
02/11/2024 S 303.33 T Baker Conference AdminSupport
01/11/2024 s 58.08 Stripe Payments Standard membe TRF QHTOMFNG
27/10/2024 S 21.39 Mailchimp Mailchimp montl 678-9990141
25/10/2024 s 58.08 Stripe Payments Standard membe TRF ZDRWKX2W
23/10/2024 < 520.00 WAIMAKARIRI D, Conference INV 2024-40
23/10/2024 5 345.00 Xyst Limited Conference INV 2024-38
22/10/2024 < 140.00 E Stevens Conference INV 2024-39
21/10/2024 5 6,218.75 EwartMgmiLtd ChateauPark Deposit3
21/10/2024 s 60.00 Anura Widana Standard membe INV 2024-19
19/10/2024 5 350.00 RMorgan Conference Inv 2024-35
19/10/2024 s 280.00 CMeredith Conference Inv2024-37
16/10/2024 s 403.49 Stripe Payments Conference TRF CCIPDULM
14/10/2024 3 360.00 MAHAANUI KURJ Conference INV 2024-31
14/10/2024 s 831.00 Stripe Payments Conference TRF RUET960B
10/10/2024 5 1,205.44 Stripe Payments Conference TRF 4UXC4Z8Q
09/10/2024 5 116.46 Stripe Payments Conference TRF RRTGTXB1
07/10/2024 5 25.00 Halliday LA Membership Cor Inv 2024-33
05/10/2024 5 60.00 RESEARCH FIRST Standard membe Inv 2024-25 RFL
03/10/2024 < 65.00 Dy Jolly Conference Dinner
02/10/2024 5 60.00 TOREA ENVIRONIStandard membe INV 2024-11
s 4,995.95
s 7,143.47
] 2,147.52
6. Appointment of Officers
As we are operating under old Constitution requires us to appoint officers at this first
meeting after the AGM. The new Constitution (being finalised for review) will amend
officer and durations.
GS was appointed as Secretary by consensus and formally approved.
AC was appointed as Treasurer by consensus and approved — it is noted that Andy
has been in the role for 5yrs and would appreciate replacement with his support to
transition
TC was appointed as Chair by consensus and.
Richard suggested that the Treasurer and Chair roles are held by AC and TC for one
more year and to have a succession plan implemented.
Action Terry to email the core group regarding succession planning.
7. 2024 Conference
Terry thanked everyone for a successful conference. Thanks to Richard for uploading
presentations on website.
It was agreed that a survey should be sent to conference delegates for feedback —
based on a template posted out in 2022.
Action — Gilly to review and design survey and send out asap.
8. IAIA27 BID

It was noted that the BID team are making good progress, led by Lachlan and
supported by TC, NT and RM.

The draft BID is requiring input from the Core Group. NT looking at technical visits
and will send out ideas.
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BID team have requested NZAIA participation in the four committees, it was agreed
the following would be asked to participate in these:

- Sponsorship (Tracey and potentially lan Boothroyd)

- Programme (Dy, Richard, potentially Jess)

- Logistics (Nick, Tracey)

- Public relations (potentially Hamish)

Need to work on the theme — Nic happy to do this month
Need to finalise the BID by mid-December with SPREP.

9. 2025 Joint Symposium
Lachlan, TC and RM met with SPREP who indicated their willingness to be involved.
Need to form a small organising group with EIANZ. Gilly and potentially Rebecca to
be involved in programme development.
A theme needs to be settled.

10. Associate Organisations (EIANZ, IAIA, SPREP, NZPI)
IAIA subs are due.
EIANZ, SPREP and IAIA are all being engaged through BID and joint symposium —
nothing to add.
NZPI — Terry will re-engage with David Curtis as a follow up to our White Paper. We
should also have a presence at their conference.
Action: IAIA subs to be paid.

11. Social Media

Terry gave an update on social media. In summary:
Facebook Conference Add Campaign:

- 29 September to 11 October 2024

- Spend $150

- Reach 12,520

- Impressions 24,363

- Frequency 1.95

- 408 link clicks to conference page

- Unique clicks 368 to conference page — not clear how many resulted in
registrations.

- It was questioned whether posts by EIANZ and NZPI were visible, as it gets
lost in their media. See what the survey says when returned.

Terry requested help with social media and Larissa responded as being interested in
helping.
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August | September | October | 3January |4 Februaryto B March 202430 March t0 28 5 May to 3 June Llune to30 |6 July—8 flto31August September  [October 2024
Linkedin May June | 2033 2023 2023 w04 la March 2024 to 1 April  |April 2024 2024 une 2024 August 2024 024 2024
2023 2023 February 2024
2024
17 52 78 293 0 127 50 e 57 8 57 136 65
Pageviews | 104 123
1 37 49 51 47 B3 37 a4 36 4 46 190 lao
Unique visitors | 63 69
1,663 | 1,702 1,755 1872 1,923 1,997 2,033 12,088 2,117 2,153 2,230 (2,298 2,332
Followers 1545 | 1,579
16 39 53 43 50 B1 39 4z B2 30 [F0 [75 32
New followers | 74 81
] 15 17 1 10 18 11 11 21 11 8 18 15
Posts 5 3
1,439 [ 1,716 3,008 3,585 381 1,074 897 a1 860 638 8,073 5,224 3,331
Impressions | 1464 | 1,769
Reactions 72 6 B 12 3 21 13 198 107 96
Comments 16 1 o o 3] o 0 7 5 la
Facebook
266 266 268 269 270 R70 270 270 272 272 R73 (274 290
Followers 263 264
1 244 1 244 244 |44 1newpage |1 as 246 257
Likes 240 ike
Last Lastpost | 7posts | 2 (first 1 0 1 B =3 4 no 13 7
Number of Last Last post |29 July during week of (Environmental
posts postze | post2s | 29 2023 October | January) professionals
March March | July - day — 15 April)
2023|2023 | 2023
Post 177 1 0 5 14 17 7 4 45 1,701
engagemen
t
1 a 1 0 1 o o o 2 u [ 1 11
nNew followers | 2 1
(in last 28
days)
Post Reach 10 & 73 640 13 o 157 53 120 o8 o7 [ ?

12.

Impact Connector

Working on rural resilience topic.

Suggested that CIA might be a future topic, given feedback and presentations at the
conference.

Freshwater policy statement is due, so this may be an engaging topic worth
considering.

We will generate a new list for next year.

13.

Work Programme 2024

Strat Plan session at 12pm on 21 October completed (minutes sent to lacore).
We now have a revised and clean version of the new Constitution. RM and GS will
finalise.

Need to incorporate Conference Policy (edits from Katherine)

Ethics — NT will focus on this next year.

Action: GS and RM to finalise Constitution.

14.

Other business
Need to update membership list and include membership as a consistent agenda
item and led by a dedicated Core group member, as suggested by AC. Agreed by all.

Actions: Update membership lists.
Add “Membership”to standing agenda.

Nominate Core group member to champion Membership.
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Meeting ended. 1.05pm

Next meeting date: Weds 4 December 2024.
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