New Zealand Association for Impact Assessment

Minutes of the Core Group Meeting
Wednesday 4 December 2024, 12pm, Zoom

Present

Terry Calmeyer (Chair), Andrew Crosland (Treasurer), Sophal Chhun, Bruce
Conaghan, Richard Morgan, Larissa Hinds, Tegan Baker, Rebecca Foy

CONFIRMED

Welcome — Terry opened the meeting and welcomed everybody to the meeting.
Special welcome to Tegan and Rebecca to the Core Group. Invited everyone to
reflect on their past month.

Apologies — Nic Taylor, Gilly Stewart

Confirmation of November 2024 Meeting Minutes — Gilly to edit the date. Bruce
nominated the minutes as a true and accurate reflection of the meeting. Richard
seconded. All in agreement.

Chair Report

Terry discussed the need to pick up on the subject of Core Group portfolios in this
agenda item. As per previous emails and meetings, the Core Group have agreed that
we need someone specifically attending to membership and succession planning, so
that officer roles can be rotated with the Core Group — namely to assist Treasurer
and Chair. Terry has not received any response to these requests yet.

Membership role — an administrative role to upkeep the membership, as well as a
membership drive in the coming year. The role was explained as to keeping an eye
on gmail and responding, linking in with Treasurer, Secretary and Richard who sends
out mailchimp notifications to members. Tegan was nominated and accepted.

Financial Report

Andy presented financials for the month since the last meeting. Not much activity in
terms of transactions, other than tidying up conference transactions. One payment
out which is IAIA membership fee.

We have added membership to the Financials agenda item and will report on this in
the next meeting. New conference members have been added to the email lists and
all would have received the December newsletter.
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New Zealand Association for Impact Assessment Incorporated
Financial position for month ending 4/12/2024

Account Current Balance Previous Meeting Balance

Bus First On Call 193.25 193.01

NonProfit Org Cheque 4415.54 4309.24

Visa debit 249.56 214.61
Total: S 4,858.35 $ 4,716.86

Term Deposit $ 5,727.71 (5.25% PA for 6 months (19 May 2025))
(previously S 5,613.01 (6.05% PA for 6 months (19 Nov 2024))

Transactions between | Date Withdrawals Deposits Payee Particulars
02/12/2024 0.2 Services Fee Direct Credit
29/11/2024 0.24 GROSS CR INTEREST 0.36 less R/W Tax
27/11/2024 33.06 Mailchimp Monthly Fee
15/11/2024 350 G Fitzgerald Conference Registration
13/11/2024 57.48 Stripe Payments Standard Membership
11/11/2024 65 UNIVERSITY CNTBRY Conference Dinner
11/11/2024 150 Steph Ellis Conference Scholarship
10/11/2024 171.99 IAIA.ORG Affiliate Membership Fee
07/11/2024 24.02 Stripe Payments Student Membership
S 496.74
$ 355.25
$ 141.49
6. Conferences

IAIA27 BID — Terry reported that the BID is developing well. Latest development was
a letter of support received from SPREP, who have asked to be co-hosts. Lachlan
Wilkinson and heading this up from EIANZ, supported by Terry, Nic and Richard,
contributed by Dy Jolly. To be held in April 2027 (also 2028) at the Conference Centre
(Te Pae) in Christchurch. Plan to finalise the BID before the Christmas break, due
mid/ early January. Outstanding items are letters of support from EPA and MFE —
requests were sent today.

2025 Joint (EIANZ/SPREP/NZAIA) Symposium — replacing our NZAIA annual
conference. Gilly and Rebecca are supporting the theme. Rebecca noted that Lachlan
has been leading and some emails discussing themes have been discussed, as well as
venues. At the moment the Marae at Point Chevalier is being pushed as a good NZ
cultural opportunity but some concern about nearby accommodation and bars/
restaurants. Other options are being explored. Terry noted possibility of Wellington,
given that we did not choose this location as part of IAIA BID. SPREP particularly
interested in Auckland due to flights and transport from Australia and Pacific. August
is the date of this symposium.

7. Associate Organisations (EIANZ, IAIA, SPREP, NZPI)
We have MoUs with IAIA, EIANZ and SPREP. Working closely with them all due to the
joint events. These relationships are in a good state.

NZPI — Richard presented on a White Paper at the 2024 NZAIA conference that we
have developed to demonstrate the role of impact assessment for planners. This
came out of a discussion with David Curtis of NZPI. Rebbecca noted that Richard’s
White Paper has already been incorporated into some project scoping of
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Christchurch City Council by Emily Lane, which is good news. Richard has been talking
with Dy about Planning Quarterly as a place to put the White Paper as article. Need
to check out editors notes, requirements, etc and Richard will follow up next year.

Terry is due to follow up and address next steps with NZPI.

Richard also noted that the White Paper has been downloaded by about 30 NZAIA
members, since it was posted in our e-news in November.

8. Social Media
Terry gave an update on social media. In summary:
In the lead up to the Conference, we were actively posting on social media, but posts
have dropped off by half in November. Currently have 2341 followers on LinkedIn.
290 followers on FaceBook. We have spoken about Instagram and will ask Tegan to
assist. Request for shares on items of interest to NZAIA members or to write posts
please send through to Terry.

9. Impact Connector
Nic working on three editions at the moment. Richard noted that he has reviewed
two articles for the Rural Resilience edition, so that edition is on track and will be
complete early next year.

10. Work Programme 2024
Main issue is to progress finalisation of NZAIA’s new Constitution. This will be
addressed at next Core Group meeting. Membership is another portfolio we will
address in 2025.
Richard noted that website contains a suite of resources. Richard generated an Al-
driven summary of these resources and has loaded this onto the website. This is a
useful and beneficial exercise that Richard welcomes contribution to.
As per resources, Terry also noted EIANZ are reviewing their guides to Impact
Assessment. Will report back when this gets moving.

11. Other business

Relax and break to all.

Terry raised the option of moving the days/times of the Core Group. Agreed to carry
on with current settings.

Terry wished everyone well.

Meeting ended. 12.45pm

Next meeting date: first Wednesday of February 2025.
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