Lifting Our Game

Exploring Alternatives with Affected Communities
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WE OFFER 3 KINDS E>

G00D-CHEAP-

BUT YOU CAN PICK ONLY TWO

GOOD & CHE A WON'T BE F As
FAST & GOOD WON'T BE CHEA
CHEAP & F AST WON'T BE Goo |




" THE BITTERNESS OF POOR QUALITY
REMAINS LONG AFTER THE SWEETNESS
" OF LOW PRICE IS FORGOTTEN




°19 data is |jke teenage sey.
SVeryone talks about it
Nobody re; Ly knows how to de it,

CVEryone thinks everyone else s

doing it, so everyone claims they
are doing it...
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Lifting Our Game: Alternatives

The Charette
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The Charette

Lifting Our Game: Alternatives

Work with multiple stakeholders,

Deal with complex problems,

Engage arange of stakeholders simultaneously
Ensure all participants contribute to the outcome,

Deliver outcomes where there is limited time to
engage
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The Charette

Location
Ethnicity

Income
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I
Young people;

couples pre-
chidlren

[ [ [ [ I
Familes with Familes with Singletons and Business owners
young children older children Empty nesters Ste p 1
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Ié?ﬁa.t'_on YS[;JLTglgseofel? Familes with Familes with E ¢ Slngletnns and Business owners
| nicity cf?ldlrepn young children older children mpty nesters couples and managers Ste p 1
ncome

Mixed grou Mixed grou Mixed grou Mixed grou Mixed grou Mixed Grou
group group group group group P

The Charette
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Ié?ﬁa.t'_on YS[;JLTglgseofel? Familes with Familes with E ¢ Slngletnns and Business owners
| nicity cf?ldlrepn young children older children mpty nesters couples and managers Ste p 1
ncome

Mixed grou Mixed grou Mixed grou Mixed grou Mixed grou Mixed Grou
group group group group group P

Mixed group Mixed group Mixed group Mixed group Mixed group Mixed Group Ste p 3
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Explore , Evolve







The Charette
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Logistical headache

Every depends on how well you recruit

A highly kinetic approach

It has the strengths - and weaknesses - of Human
Centred Design

They're not cheap (but they are fast)
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THE NOAH PRINCIPLE:

PREDICTING RAIN DOESN'T
COUNT, BUILDING ARKS DOES.

Insight is nothing without action.









Step 6
Prioritizing &
plan of action

Step 5
Regrouping &
discussion

toolshero.com
3 e T e e

e

Step 1
Defining subjects

Step 4
Brainstorming

Step 2
Creating
subgroups

Step 3
Assigning
subjects



https://www.toolshero.com/wp-content/uploads/2018/04/charette-procedure-steps-toolshero.jpg

The Charette
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The next big thing isn’t

Artificial Intelligence.
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