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How can CIA be used to articulate 
and align long-term visions for the 
future use and development of a 
harbour environment? 



Earthquake damage
• The earthquakes significantly damaged port infrastructure

International shipping trends
• Over the last 10 years the size of container ships internationally has doubled. 

Regional economy
• Port vital to Canterbury economy, and to efficient transport services for the region. 





Capital dredging project 











The restoration of the cultural health of Whakaraupō, including harbour water
quality, to support mahinga kai abundance and diversity at levels where it can 

sustain customary use mō tātou, ā, mō kā uri ā muri ake nei.



“We all know that there has to be progress. But we have to address the 
existing problems before we look at more development, so that things 
get any worse.” – H.Couch, Tangata Tiaki, Te Hapū o Ngāti Wheke. 

Port Recovery Plan CIA 2015



How do we have a harbour that is 
both a port and mahinga kai?



Cultural impact assessments

Port Recovery Plan 2015

• Articulate the long term vision of 
for Whakaraupō.

• Identify key issues/effects.

• Identify the outcomes required 
from a Recovery Plan to ensure 
consistency with vision.



CIA – Port Recovery Plan

Expectations

• Balance port requirements with the value of the 
harbour as mahinga kai 

• Provide both parties with the certainty required 
to achieve their respective aspirations for the 
harbour.

Opportunities

• Deliver a net gain to the harbour environment

• Whole of harbour plan



CIA – Projects 

Channel Deepening Project 2014
Channel Deepening Project 2016
Te Awaparahi Bay Reclamation Project 
2017

Dredging and reclamation projects 
very different CIA stories



To what extent did CIA deliver outcomes that 
aligned Lyttelton Port Company and manawhenua 
visions for a sustainable future for the harbour 
environment? 



Plan goals (of 8)

1. Lyttelton Port infrastructure is 
rebuilt and repaired in a timely, 
efficient and economical manner. 

2. Ngāi Tahu values and aspirations for 
Whakaraupō/Lyttelton Harbour and 
in particular mahinga kai are 
recognised and advanced through 
port recovery activities. 



PURPOSE – to “restore the ecological 
and cultural health of Whakaraupō as 
mahinga kai” LPRP 5.1

Acknowledges that “Ngāti Wheke play 
an important leadership role in 
ensuring a sustainable future for the 
Harbour.” 

p.9
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