Explorations in Social Impact

Assessment:

Participatory innovations for accountablllty and
. .ﬁ»
sustainability ' %

Gillian Stewart

@@@ Co Creatlonz

Google”earth

ollaboratively to e people and planet



<" Twm>r-4Z2C00O0 >

The promise of SIA

* Applicable to any scale project or policy/ plan

* Social and financial risk/cost mitigation and management

* Endorsement and social license and corporate reputation

* Informed public debate

* Supports think, plan, act, review cycle

* A voice for community and affected parties’ interests and
values

 Mutual comprehension, understanding, empathy, trust

* Integrated, quadruple bottom line assessment

* Enhance positive social outcomes, local economic
development

SUSTAINABILITY
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Business as usual isn’t delivering

National/
regional
interests &
priorities
dominate

Participation as
‘submitters’ is an
individualised
and isolating
process

Potential of
SIA favours
the outcomes
and agendas
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Projectisation

Power of the narratives
and stories of people
impacted are
undervalued, lost in

Actual impacts or
effectiveness of
mitigation when
implementing the
development rarely
monitored
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as individualised
perceptions

Prediction,
management
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mitigation
focused

Technocratic
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participatory
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promotion,
commitment and
adherence to
ethical, best
practice.

Limited
understandin
g, budgets
and time
frames of
developers/
decision
makers

Participation
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consultation

Varying

standards

of practice Lack of
qualified and
trained
practitioners

late

SIA expertise
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SIA seen as a
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toa PR

exercise

Siloes - Poor
coordination
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technical
experts and
assessments

Used as a
rubber stamp to
check effects of
other technical
assessments




Re-think participation

* Inalienable right to participate
* Participation is a means to an end

* Learning and innovation happens when people participate
* Enhance upward and downward accountability

N -

IAP2 Spectrum lap?2

International Association
for Public Participation

of Public Participation

Increasing Level of Public Impact
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The Participation Scale

New power gains its force from people’s growing capacity—and desire—to go far beyond passive
consumption of ideas and goods.

CO-OWNING

PRODUCING

FUNDING

SHAPING
SHARING
SHARING
CONSUMING  qoy,ep REMIXING CROWD-
PEOPLE’S ORADAPTING  FUNDING OR
TRADITIONAL  CONTENT CONTENT “ENDORSING
CONSUMPTION  OR IDEAS OR IDEAS WITH MONEY”

SOURCE JEREMY HEIMANS AND HENRY TIMMS HBR.ORG




Participation by whom, when, in
what, how, and why

Review Think
Project
Cycle

Act Plan
Visual Quqntl-
tative
Data
Narrative ngh—
tative

Cultural Social
Scope
Environ- )

Economic
ment
Dem-
onstrate/ her/
sess
Share

Act

Adapt/
Improve

Y

Evaluate/
Learn

Inclusive and representative
Upward and downward
accountability

Mutual agendas & shared value
Adaptive design

Exchange of capacity, resources,
skills, knowledge to deliver
Measured and evaluated
Positive outcomes and impacts
Educational, inspirational

Buy-in, ownership, responsibility,
resilience

Long-term, perpetuity, sustainable
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1. Facilitate participation to
challenge business as usual

Examples of innovative and participatory practices that align with SIA
and impact assessment’s purposes, demonstrating:

* Importance of measurement and evaluation in and beyond decisions
to learn, demonstrate and improve

* Working collaboratively
e Opportunities to make and make use of a range of data sources
* Engaging in painfully honest conversations about impact



Wiri Men’s Prison — Participatory
Social Impact Monitoring Plan
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Impact measurement
& investment

Rise of “Impact Measurement” — Funders,
NGOs, Social Enterprise sectors

Growth in consultancies v. open source
resources

Rapid expansion of “Impact Investment
Market” — Business sector

Co-Design/ Collective Impact/ Shared Value
movement internationally —academia and
network organisations

Fast growing recognition of the value
(financial, social and environmental) of the
SDG's.

Multitude of resources (tools and S) —
frameworks, indicator sets, databases,
training programmes, technology platforms,
apps for data management, analysis

IMPACT
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Informing and inspiring leaders of social change
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Channeling Change:
Making Collective Impact Work
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Quantitative, financial/
monetary measurement

Social return on Investment (SROI) is a
significant, but complex tool.

Participatory

Monetises and quantifies what people
value

Compares the cost of investment with
value of the benefits

Quadruple bottom line

Uses and produces quantitative,
qualitative and narrative data

economics as if people
and the planet mattered
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MAKING SPACE FOR FAIR ASSESSMENT FOR A FAIRER WORLD
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We used to be The SROI Network




Measuring and
evaluating using visual
and narrative

The power of storytelling
* Rooted in participatory rural appraisal
* MSC technique leading methodology

* Access to and revolution in technology is
making this a growth industry

* Fast moving, simple and participatory —
anyone can share a story (You tube,
Facebook, blogs, websites)

* Google Earth/ ArcGIS new data platforms
— tendency toward open source

e Discussion occurring in academia and
networks generally linked to collective
impact.

Katrina +10: A Decade of Change in New Orleans

The ‘Most Significant Change’
(MSC) Technique

A Guide to Its Use
by
Rick Davies and Jess Dart
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Big Data made simple



NZ Citizen Science

* Naturewatch.org.nz
e  Manukau Beautification Trust
e Landcare Research NZ

- Online & physical participation

- All ages, but really successful with
children and youth

- Open source
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Explore!

I T Watchi?
to , where

you can record what you see
in nature, meet other nature
watchers, and learn about the
natural world.

Record!

View Observations! About NZ Species! Add Observations! Laarn Mok =

Add Observations!

We're running two one-day NatureWatch NZ workshops in Wellington! This Friday and Saturday (4-5 December). Register now!
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NZ Community-led
sustainability planning
and social enterprise

Cooperative, principles based enterprises
concerned with community-led, sustainable
development

* Towards 2060 — open source, educational
platform for communities (of interest and
spatial) to design and implement projects
and local development plans.

* CIDANZ —young Cook Island leaders
facilitating establishment of cooperative,
family-based enterprises to address
social, economic and environmental
challenges of Cook Islanders in NZ and
Cooks.

* OOOOBY —social enterprise rebuilding
the local food economy

o
CI d a n Z HOME ABOUTUS NEWS SUPPORT ‘ONE BRANDS CONTACT
cook islands development agency new zealand

Ooooby’s mission is to make local food
convenient, affordable and fair everywhere.

oneDREAM, oneCOMMUNITY,
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know local food can be the hard the best we making it
food is best hard to buy work can find better

000000

think of the possibilities



2. Participate as a community
of practice

Start with ourselves
Coordinate, share and collaborate as peers
Enhance our own participation in our associations

Enable our associations to improve, integrate and grow our
crafts



3. Engage our stakeholders

ldentify and align with our impact assessment community of
practice — how do we integrate and ‘fit together’ to change
business as usual?

Ask our wider stakeholders how we can all improve business as
usual — submissions are not enough.

Improve our branding and marketing of Impact Assessment as a
system — a sum of its parts



Tweak or re-assess?

“Power is the ability to produce intended effects”
Bertrand Russell

“New power is made by many. It is open, participatory,
and peer driven. It uploads, and distributes... The goal
with new power is not to hoard it but to channel it”

Jeremy Heimans and Henry Timms

“If you have a dysfunctional institution, don’t try to
change it. Rather, determine what that institution was
supposed to deliver and design a better system to
actually deliver that purpose or service” Bill Mollison

YOULL NEVER LOOK AT DINNER
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THE SAME WAY
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