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There's a lot happening ...

What Al actually is and what can and should it do?

Al encompasses a range of possible ”agents”, and there seem to be more

arriving every day. A search of “Al in development planning” at World Bank
website on 8 Oct yielded 38,026 results)

Impact assessment includes a wide range of activities and each
assessment situation is different.

In NZ, the regulatory context for projects is changing



Terminology

® (Public or citizen or stakeholder or community or local) AND (engagement
or participation or involvement or consultation) — 36m hits!



Community involvement is meant to

“provide rational, technically competent and depoliticized information for
the policymaking [& project] process” . (Freudenberg, 2019)

(a) provide opportunities for the public to inform and influence the impact
assessment and the proposalitself, and (b) to help assessment
practitioners and decision makers to fully understand the wide range of
perceived and actual impacts among the diverse communities affected (

Vanclay,2024).



specifically

to inform people

to plan the community’s involvement in the proposal

to gather information directly from stakeholders

to contextualise the proposal

to identify potential social changes arising

to gauge community sentiment, including FPIC

to identify and decide on possible mitigations or management measures
to help monitor changes as they occur

to comply with regulations (various sources, Incl Fitzgerald, 1995



Challenges for CE practice

The large amount of time and effort required to gather, manage, analyse
and report on qualitative data, especially from interviews, discussions,
focus groups, meetings, workshops and conferences (always under time
pressure from proponents, communities and decision maker).

Avoiding bias
Stakeholder identification and inclusion

Presenting information suitable for different audiences/groups



World Bank (2024)

“Al has the potential to make government websites, documents, and
communication more accessible to citizens,”.. “emerging technologies
like Large Language Models (LLMs) can bridge this gap by extracting
valuable insights from feedback and triangulating it with social media and
online news language data. Aggregating this information allows LLMs to
provide concise summaries of the key issues raised by citizens.”

Generative Artificial Intelligence as an Enabler for Citizen Engagement (Rahim et al,
2024)



Al Is a research assistant that helps speed up work on

1. Transcribing spoken interviews, discussions etc (voice to text) — eg Otter
A\

2. Analysing textual data (NLP, pattern recognition, autocoding) — Nvivo,
ChatGPT, by topic, theme, issue etc

3. Language translation (google, Otter etc)
4. Analysing sentiment (emotional tone etc) (NVivo, etc)

5. Analysing and summarising social media and other secondary sources
eg newspapers, reports (specialist apps/tools, OpenAl-based tools),

6. Generating summaries of documents & reports etc (ChatGPT).



Al limitations & concerns

- Developers/owners “scrape up” information from the internet
(without permission) & attribution

- No new knowledge is being created
- Eurocentric and English language focused info

- Requires a human expert in the loop
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& Al offers the potential to make significant improvements in
efficiency in community and stakeholder involvement

& It’s really up to us as practitioners to a) firstly understand what
the Al tools are and what they do, b) to try them out, c) evaluate
them, d) to apply them if you find them trustworthy, and e) stay

in charge of what you produce.



Chatbots implications annual’ ~ based . . IS » Models
Sé‘mr?arlslng et cPaArtlicl patlon
onrerence programs @@ Sc¥! 1 »n > employment ¥ jpyolvement
assessment facing[ll £°0 g @ & 'results erepor ting OU)
1 spublice
thinking,™m& Qi tiiga t
stakeho%der e — S Smalr er U')
policy o rm— @ fact Qua %tlve
nga ge ent 200 3 cumbing weosssible T >N
effects Fitzgera B o U employed u S e

C sentlment
l—"‘l
#C

SOUFCE

pq;ggeentl Y & Y o prOJ e@t;mg
ena leante + £ wil et

F x transcribing © new — ('U
" agents changes Prdepared t:|_n L ef]t_]_lgence t

information

miunity involvement: -

Sece rd r encompasses Introduction

empacmwasse smen



Summary of this paper (generated by ChatGPT4)

“The document discusses the potential role of Artificial Intelligence (Al) in impact assessment (IA), particularly focusing on
community involvement. The speaker acknowledges the complexity of understanding Al's use in |A, given its evolving nature
and broad applications. The presentation centers on how Al might support or hinder community engagement in assessing
the social effects of proposed projects, policies, or programs.

Historically, public participation in |IA involved minimal interaction with communities, often reduced to protests or lobbying.
Over time, tools for community involvement evolved, leading to professional frameworks that integrate public participation
into IA processes. Today, community involvement serves multiple purposes, including informing stakeholders, collecting
data, and helping to monitor changes during projects.

Al, the speaker argues, has the potential to enhance community engagement by automating tasks such as transcription, data
analysis, and summarization of large amounts of qualitative data. This can save time and reduce bias in analyses. Al can also
scale engagement efforts, making it easier to reach diverse or marginalized groups and measure sentiment in public
feedback.

The speaker suggests Al's most valuable applications in |IA are as a research assistant, automating tasks like transcribing
interviews, analyzing textual data, sentiment analysis, and generating summaries of reports. While Al can significantly
improve the efficiency and quality of IA, practitioners must first understand and trust the tools before integrating them
effectively into their work.

The main takeaway is that Al has the potential to improve the efficiency and quality of community engagement in |A, but its
success depends on responsible and informed usage by practitioners.”
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