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NZ Transport Agency 

Creating transport solutions for a thriving  

New Zealand 

 
Achieved through 4 core business functions: 

 Planning land transport networks 

 Investing in land transport 

 Managing the state highway network 

 Providing access to and use of the land transport 

system 



Transport Sector Desired Outcomes 



State Highway Group Goal 

Link to sector outcomes: 

 Efficient – Delivers the right 

infrastructure and services 

to the right level at the best 

cost 

 Safe and Responsible – 

reduces the harms from 

transport 

Deliver highway solutions for customers 



Environmental and Social Responsibility 

Legislative and Policy Context  



Environmental and Social Responsibility Policy 

http://www.nzta.govt.nz/resources/environmental-and-social-responsibility-

manual/docs/environmental-and-social-responsibility-policy.pdf 

To implement the policy we 

will: 

 

“Continuously improve 

performance in the 

management of 

environmental and social 

impacts”. 



State Highway Environmental Plan 

http://www.nzta.govt.nz/resources/environmental-

plan/docs/environmental-plan.pdf 

Under Review 



Transport Planning & Project Development 

 



Environmental and Social Responsibility 

Standard 

http://hip.nzta.govt.nz/technical-information/social-and-

environmental/environment-and-social-responsibility-standard 

Guides Transport Agency state 

highway project / contract 

managers and their teams on 

how and where to implement 

the Agency's environmental and 

social, including urban design 

requirements, throughout the 

project life-cycle. 



Environmental and Social Responsibility 

Screen 

http://hip.nzta.govt.nz/technical-information/social-and-

environmental/environment-and-social-responsibility-screen 

Purpose is to identify 

opportunities, inform 

the risk management 

process and ensure 

the environmental and 

social matters of a 

highway project have 

been addressed. 



Consenting Strategy 

http://hip.nzta.govt.nz/technical-information/social-and-

environmental/environment-and-social-responsibility-standard 



Impact Assessment Guidelines 

http://hip.nzta.govt.nz/technical-information/social-and-

environmental/national-standards-and-guidelines 

 Aligned with sector best 

practice and business case 

approach. 

 To be used when developing 

and delivering improvements 

to the state highway network. 



Impact Assessment Tools 

http://air.nzta.govt.nz/screening-

model 

https://acoustics.nzta.govt.nz/road-

noise-calculator 



Consents and Permits 

Model Conditions 



Environmental Asset Design Guidelines 

http://hip.nzta.govt.nz/technical-information/social-and-

environmental/national-standards-and-guidelines 

 Contain recommended 

good practice suitable for 

use on state highways and 

become legally binding 

when invoked in contract 

documents. 



Environmental Specifications 

http://www.nzta.govt.nz/resources/results.html?catid=330 



Environmental and Social Management Plans 

http://www.nzta.govt.nz/network/operating/sustainably/plans.html 

 Requirement for all contracts 

 Establishes the environmental 

management system between 

suppliers and the Transport 

Agency 

 Sets out accountability to 

achieve legislative compliance 

 

 



Environmental and Social Management Plans 

e-Learning Course 

Coming Soon 



Construction Environmental Management 

http://www.nzta.govt.nz/resources/sh-

construction-maintenance-noise/ 

http://www.nzta.govt.nz/resources/erosion-

sediment-control/erosion-sediment.html 



Independent Professional Advisors 

 



The Reality in Practice 

 

Ara Tūhono: Pūhoi to Warkworth 

Transmission Gully 



Ara Tūhono: Pūhoi to Warkworth 

An evolution in consenting major infrastructure projects 

 



Why an alliance? 

Particularly… why did the Transport Agency go for 

an alliance with lawyers? 

 





Transmission Gully 

27km alignment 

 

4 interchanges 

 

5 Councils 

 

3 applicants 

 

Plan Change, then consenting 

 

Construction starts 2015 



Ara Tūhono – Pūhoi to Warkworth 



The role of the planner 

• Consenting strategy (with legal) 

• NoR boundaries & property 

• Inputs to design 

• Review specialist reports for 

consistency 

• AEE preparation 

• Conditions approach & drafting 

• Consultation & engagement 

• Expert witness 

• Generally the same as TG, but … 

• Free range with s88(2)/Sch 4   

“…an assessment of environmental effects 

in such detail as corresponds with the 

scale and significance of the effects…” 

• Constantly questioning whether 

something is necessary: 

• assessment reports 

• “standard” conditions 

• mitigation 

 

Transmission Gully Pūhoi to Warkworth 



The role of specialists 

• Area specific assessments 

• Identifying effects 

• Opportunities to avoid effects 

• Ideas for mitigation 

• Outcomes for conditions 

• Understand interrelationships 

• Evidence  

• Engagement / Consultation 

• Generally the same as TG, but 

also … 

• Identifying what needs to be 

pinned down, and where 

flexibility can occur 

• Collaborating with other experts 

to set the “envelope of effects” 

• Vital:  pushing back when asked 

“is this necessary”? 

 

 

Transmission Gully Pūhoi to Warkworth 



The role of the lawyer 

• Overall Case Strategy 

• Consenting Strategy 

• Conditions approach  

• Hearing Strategy & Preparation 

• Strategy for evidence  

• Structure of hearing 

• Generally the same as TG, but … 

• Very early involvement : 

• start with consent strategy 

• is this necessary to pass the 

statutory tests? 

• identifying risks (and non-

risks) 

• Ensuring robustness of 

assessment and conditions (incl 

readability and workability) 

• Smooth transition to hearing 

preparation 

 

 

Transmission Gully Pūhoi to Warkworth 



The role of a consenting strategy 

• Early strategy informed Plan 

Change 

• Approach to 5 Councils 

• Role of each of 3 applicants 

• Structure and focus for specialist 

reports 

• Informed AEE and conditions 

development 

 

• The basis for savings of time and 

cost 

• Focussed on the statutory 

requirements: is this necessary 

to pass the statutory tests? 

• Particularly critical to getting the 

team on board for “doing things 

differently” 

 

Transmission Gully Pūhoi to Warkworth 



The role of conditions 

• Approach developed early 

• Sets out scope of the 

applications 

• Identifies specific issues by 

District 

• Integral to effects assessment 

• Sets up the Adaptive 

Management framework 

• Start early 

• Outcome-driven  

• standards for the “what”, but 

• flexibility for the “how” 

• Start from scratch: is this 

necessary to address 

environmental effects? 

• If no, deleted from draft 

• Remember the audience: clarity 

is key 

 

Transmission Gully Pūhoi to Warkworth 



The role of Management Plans 

• Strong Management Plan 

Framework 

• Submitting some draft plans 

• Influences conditions structure 

• “Case law” around role of 

management plans 

 

• No draft plans lodged with 

application 

• Role of plans – to cover the 

“how”, not the “what” 

• Plans often required by contract 

as well as conditions 

 

Transmission Gully Pūhoi to Warkworth 
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Thanks 

 

QUESTIONS? 
 

 

 

 


