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State Highway Group Goal

Deliver highway solutions for customers

Link to sector outcomes:

» Efficient - Delivers the right
infrastructure and services
to the right level at the best

cost
» Safe and Responsible -
* Did k ?
siote highways coves 305 18 reduces the harms from
km of the country. trans po rt
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Environmental and Social Responsibility Policy

http://www.nzta.govt.nz/resources/environmental-and-social-responsibility-
manual/docs/environmental-and-social-responsibility-policy.pdf

NZ TRANSPORT AGENCY
L]

B To implement the policy we

POLICY / ENVIRONMENTAL AND
SOCIAL RESPONSIBILITY W| I I

Saction 36{1)(a) of tha Land Transport Managsmant Act requires that

tthe NZTA axhibit 3 serma of sacial and envirenmantal responsibility

‘Wi promots an accessible and safa trensport system that contrities

positvaly ko Maw Zaaland's economic, social and environmantal welfam,

and wa ara committed to acting in anemironmentslly and socially

responsibla mannar.

‘Wi are committad bo profecting and enhancing the natural, cultura “

nd [ u
bt amvironmant, enhancing tha qualty of e for Mow Zoslandors by
mproving community ivabiity incuding land trarsport safoty, taking O n I n u O u S I I I I r Ove
asppropriats account of tha principles of the Tresty of Waltang), providing

mazningful 2nd tramspamant angagemant with stakeholders, costome s
and the penaral pubiic and providing oostomes foowsed services that ara

o performance in the

pramote the safa and effident movement of goods and pecplaina
mannar that awoids, bo tha axtant masonabls in tha ciroumstances,
advarsa amvironmantal and sockl impects

e managemen t of

Intagrata pocd urban desgn into all cur actitties
weork bo impeove our knciedge and undarstanding of the axiant and
condition of Mew Zaaland's emvircnmental and cultural haritage assais

— L environmental and social

acthaly and meaningtully engage with atfected and interested parsons
and crganistions
idantify and comply with all relavant amironmantal and social

- ”
legisiation and regulations
3 saak whola-of-ifis valua for money by taking inko account: ™

amviranmental and social costs and banettts whan procuring goods:
and samvices
3 prowida cur emplcyess with tha skils, awaseness and leadarship fo
achievs environmantal and social objectes
'Wa have described aspacts of cur approach In mom detall, Including our
Environrmantal Plan that guides tha Highways and Natwark Oparabsons
‘Group and our action plan for the New Zeakand Urien Design Protocol,
o which we ara a signatory.

N/TRANSPORT
AGENCY New Zealand Government
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Transport Planning & Project Development

NZ Transport Agency

B (e e

1. The Strategic Case presents 3 shared understanding of the scale of problems and the
benefits and outcomes sought.

2. The Programme Business Case identifies anoptimal mix of alernatives and options that
mizht be delivered by multiple parties over a period of time.

3, The Indicative Business Case 3zsesses the best option(s] and recommends 3 preferred
way forward.

4, The Detailed Business Case provides 3 detailed aszessment of the option(s] brought
forward from the indicative business case including as asseszment of the option(s) against
outcomes sought; the impacts; the costs and any risks and uncertainties.

% MZ TRANSPORT AGENCY New Zeatand Gavernment
WAKA KOTAN

®
POINT STRATEGIC PROGRAMME INDICATIVE DETAILED PRE-IMPLEMENTATION POST
OF ENTRY CASE BUSINESS CASE BUSINESS CASE BUSINESS CASE / IMPLEMENTATION IMPLEMENTATION

q N/TRANSPORT
AGENCY New Zealand Government
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Environmental and Social Responsibility
Screen

http://hip.nzta.govt.nz/technical-information/social-and-
environmental/environment-and-social-responsibility-screen

Purpose is to identify
opportunities, inform
the risk management
process and ensure
the environmental and
social matters of a
highway project have
been addressed.

N/TRANSPORT
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Consenting Strategy

B e e e

<<Project Name:s:

Consenting Strategy
WA Decemt et 2015

1 Purpose

MOSTNE Transport AQency DroHects racuim sIamtory sumorksaions maging from a readvey
ample cufine plan of works for paopact which cmn b2 comtrucied uncer Je arhcaty of s
enizing designation, o chianingmuliple resource consents and @mdmsﬁmnm of
mafcasl agmifosncs whars Sa anplicaions are Ioagee Wit M Evircamantal o
BT

The purpcas of S consmning straiegy is o culine what s mouired in onder for e
e Srdon siraiegy of Te cetailed Basinass cae fo ke consicened o amdingL

The key compoaent of fie consming shralegy are
a  [demEfing Be progeck consming ckpeacives
+  The summary of Bie envircamental and socal responsibility fechaical reporss St
wmrs rasyired Dy Ta Envircamentsl mno Soos Daposnimilty Soess a S lnaioae
Braneis Case
= The updated e Envircament and Sodal Responsilility Soreen from T Incicrive
Busimas Caos Basad o e CUTNOMEs of any ISoRRicN FencHts Tt wane FaCUirad and
QIPNEACRS Wi Te MITA sulbpect mater sxpark
To idandd) Sa angecyals racuirad and why
To lome Sy Sa mrnr oy paTTaEy B0 Wity
T SO0 T FECHires lowd of BORRicH MDA 10 SUBDCHT Te annicaicas, ane
Te Caloulane Te ssimaed suiory applicaion cost and key mitgaion anss.

R

2 Project Consenting Objectives

This szcfion will staix the consenfing ghjectives for this prgiect These will Bezly be inflenceg
by the ofer parts of fhe Implamentafion Srafgy. £g. fhe arogramme for when sonsfrcfion
i5 lizly fooommenzz, the purchase of property, the procurzment method

Thiz sezfign will also igenfify all fre relzpant planaing dewments for fhe proect

3 Updated Environmental and S5ocial Responsibility

Screen
In fhis secfion place the wpdated Eniil ang Sucial f iiligy Scrzen. This will leip
inform e ievel of pranical AssEssmEnt At will AE EQUires D SeEr e FEQUIrES SEANMEDY
approvais.

http://hip.nzta.govt.nz/technical-information/social-and-
environmental/environment-and-social-responsibility-standard

C“ N/TRANSPORT
AGENCY New Zealand Government
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Air Quality Screening Model v2.0

The Transport Agency has a screening model for estimating air quality near roadways. which combines the contribution of the road together with the background air
quality to armrive at 8 cumulative concentration.

The model is designed o provide & conservative (worst case) assessment of sir quality risk from a single road for two key transport-related air pollutants - particulste
matter (PMg} snd nitrogen dicxide (NOy). For more complex stustions, specislist advice may be required. The initisl version of the model used qualitative indicatars of
the likely background. The lstest version has been upgraded with detailed estmates of background air quslity to provide more robust calculations of the cumulative sir
quality.

The road contribution to Mg concentrations is calculsted using emission faciors, which take into considerstion the assessment yesr, the sversge speed, the smount of
traffic and the proportion of heavy vehicles. For NO: concentrations, the road contribution is based on a general dispersion algorithm, which is only dependent on the
amount of traffic. Background air quality dats (exciuding nearby roads) are available for every location in New Zealand (by census area unit) and can be accessed via an
interactive map or from a list.

Further and of the model is avalabie in the Users’ notes and other documentation below.

on the key

Details

Results Summary

Description: { | Census sres name or
—

Heavy vehicies:

Average Speed:

( %) MM Digtance to nearest
highly sensiive
_ - ¥ ibution = D% of guideline
EM. 4R . m?  Eniervalues for the background air quality in the ares of  Fes=ct contribution = 0% 5
e b aversge: K e Sea e i o Cumuiztive contribution = 0% of guideline

NO; annual average: the interactive map or the following page.

http://air.nzta.govt.nz/screening-
model
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Consents and Permits
Model Conditions

Model conditions

It Is not possible to prasoribe a simplistic performance standard, swch as a nolse limit, to the

MNZ5 6806 process or the results of the process. The BPO ks determined by following the cormect
process and not by achieving an absalute Imit. Recommended designation conditions that
encapsulate the NZ5 6806 process are shown below. The conditions provide cartainty In the nolse
mittigation cutcome to be provided, while allowing for development during normal datalled design
[IOCESEas,

Condition N1
For the purposes of Conditions [N2-WN12] the following terms will have the following meanings:

a) BPO - means the Best Practicable Option.
b} Bullding-Modification Mitigation - has the same meaning as In NZ5 680630,
c) Habitable Space - has the same meaning as in NZ5 63062000
d¥ Noise Assassment
OPTION 1 - Build now designation
- means the Road-traffic Motsa Assassment Report [ref] submitted with the NOR
OPTION 2 - Route protection designation
- means the Road-traffic Motsa Assassment Report In acoordance with condition [M2].

&) Noise Criteria Categories - means the groups of preference for time-averaged sound levels
establishad In accordance with MZS 68062010 when defermining the BPO mitigation opéion,
le Category A - primary nolse criterion, Category B - secondary nolse criterion and Category C
- Internal notse criterion.

) MZ5 &B0620M0 - means Mew Zealand Standard NZ5 63063010 Acoustics - Road-traffic
nolse - New and altered roads.

g PPEs

OPTION 1 - Build now designation
- means only the premises and facilities identified in grean, orange or red in the Noise
Assessment.

OPTION 2 - Route protection designation

- has the same meaning as In MZ5 63062010 for the purpase of the preparation of the Maise
Aszessment. Once 3 Moise Assessment has been prepared In accordance with Condition
[M2], PPFs means only the premises and fadiities identified In green, orange or red In the
Moise Assessment.

h} Structural Mitigation - has the same meaning as in NZ5 6806:2010.

C“ N/TRANSPORT
AGENCY New Zealand Government
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Environmental Specifications

http://www.nzta.govt.nz/resources/results.html?catid=330

NZ TRANSPORT AGENCY
WAKA KOTAHI

NZTA P39 Standard Specification for Highway Landscape
Treatments

1.0 Introduction

1.1 Scope of the Specification

To achieve consistency and quality in the delivery of highway landscape treatments the following standard
specification sets out the minimum standards for all highway landscape projects. This baseline landscape
specification sets the required performance standards, quality and workmanship for highway landscape
treatments which are generally part of all highway projects.

Vv

TRANSPORT NZTA P40: 2014
AGENCY

WAKA KOTAHI

SPECIFICATION FOR NOISE MITIGATION

SCOPE

This specification covers the design, construction, documentation and post-
construction review of state highway road-traffic noise mitigation. This specification
applies to state highway asset improvement projects. This specification does not
cover construction noise mitigation.

MNoise mitigation is:

i. Structural mitigation (noise barriers and low-noise road surfaces), and

ii. Building-modification mitigation (acoustic treatment of buildings),

as defined in NZ§ 6806:2010 Acoustics - Road-traffic noise - New and altered road's
(NZS 6806). A noise barrier can be a noise wall, noise bund or a combination of both.

TRANSPORT
AGENCY

WAKA KOTAHI

New Zealand Government



Environmental and Social Management Plans

http://www.nzta.govt.nz/network/operating/sustainably/plans.html

Guideline for preparing an
Environmental and Social
Management Plan

WAKA KOTAHE New Zealand Government

Requirement for all contracts

Establishes the environmental
management system between
suppliers and the Transport
Agency

Sets out accountability to
achieve legislative compliance

TRANSPORT
[GENCY

New Zealand Government
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Environmental and Social Management Plans

e-Learning Course

RANSPORT
GENCY

WAKR KT

. "  Coming Soon

Environmental and
Social Management Plan
Course

NZTRANSPORT
q\b AGENCY

WAKA KOTAHI

Course Overview

We have developed this course to help you prepare an Environmental and Social Management Plan (ESMP). We may also
require sub-management plans (e.g. erosion and sediment control, construction noise) if your activities carry a higher
environmental risk. These plans are required to make sure you meet our legal obligations and manage risk.

We have structured the course in sections, beginning with an overview of the ESMP requirements. The subsequent sections will
outline key environmental and social aspects that you will need to consider in your overall management plan framework.

It should take you about one and a half hours to complete. Rollover the images to see what you'll learn.

Environmental and Social
Management Plan for
Bridge Management
Contract

0k 4 1 ot name]

ESMP Human Health Cultural Heritage ~ Natural Environment

N/TRANSPORT
AGENCY New Zealand Government



Construction Environmental Management

Erosion and Sediment
) Control Guidelines for
construction and

maintenance noise State Highway
and vibration guide Infrastructure

State highway

Construction sStormwater Management

& NZ Transport Agency
www nta gowt.nz

Beptember 2014

152N 978-0-47E-41973-3 {online)

= Y e 4 NZ TRANSPORT AGENCY
b NZ TRANSPORT AGENCY New Zealand Government WWAKA ROTAHL New Zealand Government

TRANSPORT
AGENCY NewZealand Government

WAKA KOTAHI



Independent Professional Advisors

5.12

Environmental and Social Responsibility Advisors

The Transport Agency is seeking one or more professional advisor(s) in each of the
following environmental and social responsibility disciplines:

Resource management planning
Environmental management systems
Social impact
Public engagement
Drainage and stormwater
Water quality
Coastal processes
Ecology - terrestrial
Ecology - freshwater
Ecology - coastal
Erosion and sediment control
Contaminated land
Air quality
Air quality monitoring
Noise and vibration
oy ermerems - Contract for Professional
Built heritage Se erceS
Urban design
Landscape architecture
Structures architecture . .
Independent Professional Advisors 2014-2017

Contract Number: NO 14-960

Between The NZ Transport Agency and the Consultant

The Consultant linsert within signing set)

Address finsert within signing set]

Set No. [insert within signing set]

NZ TRANSPORT AGENCY NewZealand Government.

WAKA KOTAMI

Advisors (other than air quality monitoring and noise & vibration monitoring advisors)
may be required to:

Make, or peer review, assessments of environmental and social effects, including
any required research, surveying, modelling, prediction, analysis and reporting;
confirm assessments are in accordance with Transport Agency standards; and
present expert evidence.

Investigate state highway environmental and social issues and liaise with
stakeholders.

Design, procure and manage Transport Agency environmental and social assets.
Provide advice on: strategic planning matters, national and regional Resource
Management Act plan provisions, plan reviews and changes and, structure plans as
they relate to the management of the state highway network.

Develop Transport Agency pelicy, standards, guidance, templates and tools.
Conduct training for Transport Agency staff and other stakeholders.

Audit Transport Agency contractors in the implementation of environmental and
social responsibility standards.

Air quality monitoring and neoise & vibration monitoring advisors may be required to:

Conduct surveys, collate analyse and report results; manage data in accordance
with Transport Agency standards and requirements.

TRANSPORT
AGENCY

WAKA KOTAHI

New Zealand Government



The Reality in Practice

L

l MACKAYS CROSSING
MACKAYS CROSSING

fn
]

PAEKAKARIKI

TASMAN SEA

SH58 INTERCHANGE

KENEPURU INTERCHANGE

|l

PORIRUA

Ara Tuhono: Puhoi to Warkworth

=== Transmission Gully route - Main Alignment (NZTA)
—— Kenepuru Link Road (NZTA) i
—— Porirua Link Roads (PCC) A
===+ Transmission Line Relocation (Transpower)

—— Existing Transmission Line - unchanged (Transpower) >

It

Transmission Gully

N/TRANSPORT
AGENCY New Zealand Government
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Ara Tihono: Pihoi to Warkworth

An evolution in consenting major infrastructure projects

C“ N/TRANSPORT
New Zealand Government



Why an alliance?

Particularly... why did the Transport Agency go for
an alliance with lawyers?

TRANSPORT
AGENCY New Zealand Government
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Transmission Gully i o M

27km alignment

4 interchanges
5 Councils

3 applicants .
Plan Change, then consenting )

Construction starts 2015

PORIRUA

LINDEN

=== Transmission Gully route - Main Alignment (NZTA)

— Kenepuru Link Road (NZTA)

TRANSPORT = Porirua Link Roads (PCC)
AGENCY

WAKA KOTAHI ===+ Transmission Line Relocation (Transpower)

= Existing Transmission Line - unchanged (Transpower)
11



Ara Tihono - Pihoi to Warkworth
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The role of the planner

Transmission Gully PGhoi to Warkworth

« Consenting strategy (with legal) Generally the same as TG, but ...

« NoR boundaries & property - Free range with s88(2)/5ch 4

“...an assessment of environmental effects
in such detail as corresponds with the
scale and significance of the effects...”

* Inputs to design

« Review specialist reports for

consistency « Constantly questioning whether

. AEE preparation something is necessary:

. . - assessment reports
« Conditions approach & drafting . “standard’ conditions
« Consultation & engagement ° mitigation

 EXxpert witness

TRANSPORT
AGENCY

WAKA KOTAHI

igBeca CHAZMAN



The role of specialists

Transmission Gully

« Area specific assessments

« |dentifying effects

« Opportunities to avoid effects
* ldeas for mitigation

« Qutcomes for conditions

« Understand interrelationships
« Evidence

« Engagement / Consultation

Pdhoi to Warkworth

Generally the same as TG, but
also ...

Identifying what needs to be
pinned down, and where
flexibility can occur

Collaborating with other experts
to set the “envelope of effects”

Vital: pushing back when asked
“is this necessary’?

TRANSPORT
[GENCY

EBeca C“ACMAN



The role of the lawyer

Transmission Gully

« Overall Case Strategy
 Consenting Strategy

« Conditions approach
 Hearing Strategy & Preparation
« Strategy for evidence

« Structure of hearing

Pdhoi to Warkworth

Generally the same as TG, but ...
Very early involvement :

- start with consent strategy

+ is this necessary to pass the
statutory tests?

+ identifying risks (and non-
risks)

Ensuring robustness of
assessment and conditions (incl
readability and workability)

Smooth transition to hearing
preparation

TRANSPORT
[GENCY

EBeca C“ACMAN



The role of a consenting strategy

Transmission Gully

Early strategy informed Plan
Change

Approach to 5 Councils
Role of each of 3 applicants

Structure and focus for specialist
reports

Informed AEE and conditions
development

Pdhoi to Warkworth

The basis for savings of time and
cost

Focussed on the statutory
requirements: is this necessary
to pass the statutory tests?

Particularly critical to getting the
team on board for “doing things
differently”

TRANSPORT
[GENCY

igBeca CHAZMAN



The role of conditions

Transmission Gully

« Approach developed early

« Sets out scope of the
applications

« Identifies specific issues by
District

« Integral to effects assessment

« Sets up the Adaptive
Management framework

Pdhoi to Warkworth

Start early

Outcome-driven
- standards for the “what”, but
- flexibility for the “how”

Start from scratch: is this
necessary to address
environmental effects?

- If no, deleted from draft

Remember the audience: clarity
is key

TRANSPORT
[GENCY
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The role of Management Plans

Transmission Gully PGhoi to Warkworth
« Strong Management Plan « No draft plans lodged with
Framework application
« Submitting some draft plans « Role of plans - to cover the

- “how”, not the “what”
« Influences conditions structure

. ! « Plans often required by contract
« “Case law” around role of as well as conditions

management plans

Ao

- 9

AENSY mBeca “"rEiER


http://3.bp.blogspot.com/_6VNb0f5IQVI/TVF4C9TcXFI/AAAAAAAAALk/tXqQpJWCrMs/s1600/books.jpg
http://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=Y0_Hsftl-umkcM&tbnid=ssVeP4g4KydO5M:&ved=&url=http://www.wisegeek.org/how-much-text-is-in-a-kilobyte-or-megabyte.htm&ei=pDWWU6mJHYPUkwXpt4GYCQ&psig=AFQjCNGb7ST3YlO9X_ENnLaoguwaW8MCiw&ust=1402439460761741

Thanks

QUESTIONS?




