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From Impact 
Assessment to 
Effective 
Environmental and 
Social Management



Workshop Agenda

• Introductions
• Presentation – challenges faced in 

effective transition from impact 
assessment to implementation and 
management

• Questions for a Group Discussion
• Wrap Up
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Tracey Hooper

Senior Principal – Environmental Scientist
Stantec



Why impact assessment
• Development has impacts  - small or large, 

simple or complex
• Not all impacts are negative, with many having 

positive community or environmental 
outcomes

• Process for identifying and assessing impacts 
is increasingly complex, costly and time 
consuming

• Increasing amount of data is required to 
support decisions – maybe beyond what is 
required for the project 

• Is the focused on the key matters? 
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How are we identifying impacts
• Most commonly rule, legislation, or lender 

requirement based
• Screening and scoping –  can be a very 

effective way of narrowing the scope of 
assessment  

• Preliminary/initial field investigations
• Using a risk assessment approach
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How do we manage impacts

• Often based on the assessment but sometimes 
driven by proponent/regulator requirements

• Consideration to all project stages – design through 
to decommissioning

• Impact assessments often include management 
plans with management and mitigation measures 
- sometimes prepared without contractor or site 

environmental and social specialists' involvement and 
without details on construction methodology

• Does the EIS team have construction and 
operation stage experience?
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What happens after approval

• Implementation of conditions of approval – are 
the conditions workable

• Preparation of construction stage documentation 
– usually contractor led

• Preparation of operation stage documentation – 
usually operator led

• Auditing, revision and updating of management 
measures throughout the project lifecycle

• Usually, a disconnect between the impact 
assessment and the delivery stages - Is there a 
feedback loop?
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Questions for Discussion
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Question 1 
Are we collecting the information we need?

- Are we collecting information to address ‘rules’, terms of reference etc, or with implementation in mind?
- Are we talking to the ‘right’ people or communities?
- Can we use AI?
- Are we too focused on detail or is big picture enough? 
- What is the baseline against which we will be doing the assessment?
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Question 2 
How do we prepare implementable management and monitoring 
plans during the impact assessment stage?

- Are the ‘right’ people preparing the plans?
- How are we deciding what to include and what is reasonable?
- Are we considering the practicalities of implementation e.g. time, cost, accessibility etc?
- Are we learning from past experience?
- How do we link these to contractor practices and procedures?
- Is training for implementation needed?
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Question 3 
What happens during construction and operation?

- Are the management measures from the impact assessment stage being implemented
- How do we monitor what is happening?
- How are challenges with implementation being addressed?
- How are changes being made to address shortcomings?
- Is there enough training in environmental and social matters?
- How do we close to loop back to learnings for the impact assessment stage?
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Question 4 
How do we measure successful implementation?

- Has there been an impact?
- Compliance with the management plan requirements – no breaches or failures?
- No complaints?
- Positive community feedback?
- Does it matter?
- Is there ‘better’ outcomes?
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Question 5 
What does this mean for the future of impact assessment?

- Is it time for a change to achieve better on-ground/management outcomes?
- What would like look like?
- Can it be done within existing/proposed legislation and policy?
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What are you going to do differently to 
challenge yourself or the process?
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Connect with us

Stantec.com

Working together

Communities are fundamental. Whether around the corner or across the globe, they provide a foundation, 
a sense of place and of belonging. That’s why at Stantec, we always design with community in mind.

We care about the communities we serve—because they’re our communities too. We’re designers, 
planners, engineers, scientists, and project managers, innovating together at the intersection of 
community, creativity, and client relationships. Balancing these priorities results in projects that advance 
the quality of life in communities across the globe. Stantec trades on the Toronto Stock Exchange (TSX) 
and the New York Stock Exchange (NYSE) under the symbol STN. 

Australian offices: 
Adelaide, Albany, Ballarat, Brisbane, Busselton, Cairns, Canberra, Darwin, Geelong, Gold Coast, Mackay, 
Melbourne, Newcastle, Nowra, Perth, Rockhampton, Springfield, Sunshine Coast, Sydney, Townsville, 
Wide Bay, Wollongong

New Zealand offices: 
Alexandra, Auckland, Balclutha, Christchurch, Dunedin, Gisborne, Greymouth, Hamilton, Hastings, 
Napier, Nelson, Palmerston North, Queenstown, Tauranga, Wellington, Whangārei
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