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Overview

AWhat is social capital?

AWhat does it do?

AWhy is it important?

AWhat is the value of the concept for IA?
AHow is social capital impacted?
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What is social capital? O

Physical capital
Financial capital
Natural capital
Human capital
Social capital

Social capital is the abllity for people to
cooperate and work together and to interact
and exchange positively.




Importancefor individuals

AFor individuals, social capital is
Important because it is a significant
source of benefit, support, power and
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the powerful effects and importance of

social capital.
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Importancefor groups e
and organisations |

ASocial capital enables people to work
together, so it is a fundamental
characteristic of any effective
organisation.

AHuman capital is important, but social
capital is required to work together. It
activates other forms of capital,
iIncluding human capital.

Alt is vital for any team, project, or
activity. _ —




Importancefor soclety

ASocial capital has been described as:
Aagluethat holds societies together,
Aalubricantthat facilitates getting

things done.

Alt allows people to work together and to
access benefits from social relationships.

Alt facilitates greater efficiency,
effectiveness, and productivity.

Alt is fundamental to addressing collection
action problems.
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What Is social capital?

AThere are many ideas about what this is
networks, informal social norms, trust,
resources, goodwill, etc.

ATwo core components.

a! az2o0ASteée 2F Yl ye
individuals Is not necessarily rich in social
O | LIARuthank, 2808, p.19)

1. Connectedness (opportunity or /
ability).

2. Predisposition (inclination,
Intention, motivation).

|2
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What Is the value of the concept for |A?

Alt provides a framework for identifying and evaluating impacts on
social and cultural processes.

AFramed as capital, it focuses attention on the benefits and
Importance of sociabllity.

AAllows for the evaluation of those factors that have the most impact
on people and communities.

ACommunicates it to stakeholders, decisimakers and policymakers.

AAllows communities to better prepare for, respond to, and recover
from the myriad challenges climate change poses.
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How Is social capital impacted?
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Predispositions

AValues, attitudes, beliefs, emotions, and understandings that influence the
potential for social action and the nature of social action when it occurs.

AFor example:

A Norms, including norms of reciprocity
and trustworthiness.

A Goodwill, obligations, and expectations.

A Social identity, belonging, and solidarity, " i
Including various shared understandings.> Influence omredispose

A Reputation, including trustworthiness. people to act in certain ways.

A Regard, including beliefs and feelings
about others.

A Empathy and antipathy.
A Empowerment. -
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Connectedness

Alf people are not connected, they
OFyy2i aOI f dzLJ2y':
only be unplanned and incidental a0
2dzi 0O2YSax NsalNRf:;!yg
predispositions for social action. A

AOpportunities for social action come
from connectedness (informal and
formal) and fronknowingabout people

and social settings, such as rules, role:
procedures, and precedents.



Overview of connectedness and predispositions

Connectedness Predispositions

Opportunity and ability Inclination, motivation, or predisposition

1 Social relationships and the configuration of networks. § Norms, including norms of reciprocity and

1 Knowing related to social relationships. trustworthiness.

T Associational membership. T Goodwill, obligations, and expectations.

T Social structures, including roles, rules, precedents, an¢  social identity, belonging, and solidarity, including vari
procedures. shared understandings.

1 Coordinating institutions.

T Institutional relationships. o Shared goals and purpose.

o Shared language, codes, and narratives.

0 Shared values, attitudes, and beliefs.
Reputation, including trustworthiness.
Regard, including beliefs and feelings about others.
Empathy and antipathy.

INSTITUTE for

SOCIALCAPITAL

= =2 =4 =2

Empowerment.
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Social capital involves a process



Logic schema of social capital

LOGIC OF CAPITAL

Source | Enabling Environment

Process
[ Investment or Byproduct ]
Social Capital | Capacity, Ability, Potential
Stock
[ Predispositions ] [ Connectedness ]
BRp—
Theflow may Outcomes | Activation Context
mobilise, activate, :
enhance, or Actions of _ Future bgneﬂts or
transform other individuals contributes to returns, including

forms of capital. externalities

Examples: Examples:
Cooperation, Social introductions, Innovation and creativity, Resilience
Information sharing, Social support, Improved productivity, Economic
Reciprocity, Various giving, helping, development, Disaster preparedness,
and caring actions Public health, Lower levels of crime,
Educational attainment, Career success
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Details
Connectedness
Social relationships
A Relationships and network configuration
A Knowing about connections
A Roles and memberships

Social structures

A Organisational capacity

A Roles and procedures

A Participation and engagement

Predispositions

Relational predispositions
Reputation including trustworthiness (relational
trust)

A Goodwill and obligations

A Interpersonal norms including reciprocity

A Empathy and solidarity

Shared predispositions

Social trust

Norms, obligations, and expectations including
culture

Shared goals, purpose, language, codes,
narratives

Social identity and belonging

Stereotypes and prejudices

o o

oo Do
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Enabling Environment

ASocial interaction and exchange
shapes and reshapes social capital.
ATwoway communication.
AOneway communication.

Social action is embedded in physical,
political, economic, legal, and
historical contexts.
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Activation context

AMany outcomes of social capital
iInvolve mobilising, activating,
enhancing, or transforming other
forms of capital.

Alt has limited capacity in the absence
of other forms of capital, particularly
human and physical capital.

Social action is embedded in physical,
political, economic, legal, and
historical contexts.
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Uneqgual access

A Social capital is not universally available to
everyone in a social grouping.

AEvery individual has different opportunities
and abilities to create and utilise social capitayi g,
based on: Y]

A Earned and inherited commonalities.
A Various preconceptions or stereotypes.

A Individual characteristics, preferences, and
competencies.

A Ownership or access to other forms of capital.
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How Is social capital impacted?



Logic schema of social capital
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Details
Connectedness
Social relationships
A Relationships and network configuration
A Knowing about connections
A Roles and memberships

Social structures

A Organisational capacity

A Roles and procedures

A Participation and engagement

Predispositions

Relational predispositions
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ASocial capital is a conceptual t@d a
framework for understanding why and
how people collaborate, interact

positively, and work together. ~ -
AAllowing us to: -
Aldentify and mitigate potential impacts N

on this vital form of capital.

ABe more purposeful and deliberate in QS
how we design projects and activities to ,
Improve, use, and safeguard social | /
capital. - -

A Communicate this to stakeholders,
decisionmakers and policymakers.

- -
?
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Questions
&
Discussion



