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85% Of  The Determinants Which Affect Health Lie Outside 

The Health System

Health is the domain 

of  the health system

Public policies in all sectors and at different levels of  governance can 

have a significant impact on population health and health equity. 





What is Health In All Policies?

“Health in All Policies (HiAP) is an approach to public policies 
across sectors that systematically takes into account the 
health implications of decisions, seeks synergies, and avoids 
harmful health impacts in order to improve population 

health and health equity”. World Health Organisation, 2014

“We meddle in other people’s policies to ensure health implications of 
policy decisions are taken into account”.



Health in All Policies Team

But what does this mean on a day 
to day basis?

We ensure health and wellbeing 
of populations is a key focus for 
policy and projects across sectors 
including our own organisation.



Health in All Policies Team: 
Putting words into action

• Colloborative work
• Capacity building
• Joint work plans
• Targeted strategy groups
• Integrated assessments
• Early input in to consultations and 

sharing submissions



• Health in All Policies work leads to a better place for all

• Health in All Policies is embedded into agencies  

• Health in All Policies is used daily

• Collaborative partnerships are built on

Collaborative Messages



Capacity Building: 

Broadly Speaking Training 

2 day training course offered around 3 times a 
year

Examines how health is influenced by the 
wider environment



Joint Work



Integrated Recovery Planning Guide (IRPG)

• Equity
• Neighbourhood amenity
• Public Services
• Cultural diversity
• Natural Capital
• Active Lifestyles
• Economic Development 
• Sustainability

• Transport
• Food Security
• Social Capital
• Safety
• Resilience
• Housing Stock
• Education
• Health services



• Establish roles and responsibilities for all governance levels 

• Ensure good communications between the two 
organisations

• Develop collaborative relationships

• Realise opportunities to improve work effectiveness

• Clearly set out joint goals, milestones and timeframes

• Gives a mandate to work together on wellbeing issues
ECan CDHB

CCC CDHB

Joint Work Plans with local councils



Joint Work Plans:

Board level:
Strong governance relationship, sets priorities and provides direction

Management level:
Aligns workplan with organisational strategies, ensures sufficient resourcing. 

Operational level:
Monitors progress, reports to management level



Team Collaboration: Smokefree Strategy Group

Who Has representatives across both organisations
Policy teams, Housing, Parks and Greenspaces, HR, Events

How Establish vision and objectives, create a set of actions

Collectively made changes to internal and external council 
policies including all Council housing becoming smokefree, bus 
stops becoming smokefree. 



Joint Work Plan Portal



Integrated Assessments

• Collaborative processes that assess the implications 
and consequences of a plan or project.

• Integrated assessments use a set of criteria based on 
social, environmental, economic and cultural values 
and rank proposed plans at very early stages. 
Recommendations are then given to plan writers to 
incorporate. 



Recommendations from the LURP Integrated Assessment
Part one Part two Part three



Inquiry by Design Processes and Workshops

Major stakeholders discuss, develop and draw 
possible urban design and planning solutions to 
specific, place-based problems.



Early input into Plans

Invited to engage with staff on early 
drafts and make recommendations on 
health and wellbeing



Submissions: upstream and downstream work

Local level

• Invited to comment on preliminary drafts

• Early consultation meetings to discuss plans at early stages

National level

• Shared draft submissions

• Given written support on partner agencies’ submissions



http://www.cph.co.nz/your-health/health-in-
all-policies/

For more information:

Questions…

http://www.cph.co.nz/your-health/health-in-all-policies/

