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Impact Assessment - Roll Call 
1. Sustainability Appraisal of the Canterbury Water Management  

Strategy (CWMS), 2009                                             
Local Government Act, Environment Canterbury 

2. Wellbeing Assessment of the Castle Plaza Development Plan 
Amendment, 2011   
City of Marion (Adelaide) and South Australia Department of Health 

3. Sustainability and Wellbeing Assessment of the Draft Christchurch 
Central City Plan, 2012   
CERA, Christchurch City Council & CDHB 

4. Integrated Assessment of the Draft Land Use Recovery Plan, 2013  
Recovery Strategy, Environment Canterbury & CDHB 

5. Wellbeing Impact Assessment of the Draft Lyttelton Port Recovery 
Plan, 2014  
Recovery Strategy, Environment Canterbury, Port of Lyttelton & CDHB 

6. Integrated Assessment of the Draft Waimakariri Residential Red 
Zone Recovery Plan, 2015  
Recovery Strategy, Environment Canterbury,  Waimakariri District Council & CDHB 
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Recovery Strategy for Greater Christchurch 

“To integrate activities, connect the components of 
recovery, and implement the goals of this Strategy, the 
preparation of Recovery Plans will use impact assessment 
methodologies and tools, such as the Integrated Recovery 
Planning Guide.” 

 
Directions from the Minister of Earthquake Recovery 
 

“The Waimakariri District Council must ensure that the draft 
Recovery Plan is supported by: 

An impact assessment, including an analysis of 
recommendations using an appropriate impact assessment 
methodology and explanation of how that informed the 
preparation of the draft Recovery Plan.” 3 



The foundation of impact assessment 

Based on Sadler and Ward’s 2008 Framework Approach to 
Sustainability Appraisal. 

Squarely a sustainability assessment tool: 

• Four pillars: social, cultural, economic and environmental 

• References an agreed level of sustainability (weak, 
moderate, strong) 

• Reflects intergenerational and intra-generational equity 

• Assessment criteria assembled from review of the four 
capital assets 

• References ‘top lines’ (aspirational or recovery levels) as 
well as ‘bottom lines’ (safe minima) 

• ‘Scores’ proposal with reference to top and bottom lines 
4 



Characteristics and attributes 

Clearly a form of multi-criteria analysis, but 

• No pre-assigned criteria 

• No weighting or scaling 

• Participants contribute to selection of criteria 

• Participants set top and bottom lines and score 

 

Participants are informed public. 

 

Can be used at different levels - has been used to assess the impacts 
on sustainability and wellbeing of: 

• different regional development options 

• brownfields redevelopment project 

• city-wide planning framework 

• local (area) plan 
5 



Creating Criteria 

Assessment criteria are assembled from: 

• Stocktake of capital assets 

• Guiding principles from related plans  

• Key issues that have been identified 

• Integrated Recovery Planning Guide to 
ensure wellness issues (the 
determinants of health are covered) 

• Criteria from previous integrated 
assessments (if relevant) 6 



Creating criteria … 
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Criteria Topics 
Asset Classes for the Canterbury Water Management Strategy 
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Social (human and social) Economic (produced and financial) 

trust in institutions / processes 
sense of community / place 
whanaungatanga  
informal communication networks 
local knowledge  
physical health of people 
mental health of people 
skills in communities 
manaakitanga (sharing and caring for each other) 
arable farming knowledge / skill 
dry stock farming knowledge / skill 
dairy farming knowledge / skill      
communal decision-making 

schools, community halls, etc 
roads, bridges 
dams and impoundments 
electricity generation plant & lines 
irrigation infrastructure 
water treatment & distribution infrastructure 
farms (+ stock & machinery) 
irrigated 
irrigatable 
public finance 
private finance 
Ngai Tahu finance 
river based tourism business 

Environmental (natural) Cultural 

Air 
ground water free from contaminants 
surface water (at ecosystem sustaining flows) 
mauri (natural state of being) 
reserve land (DoC estate) 
native bush in sustainable state 
native birds in sustainable populations 
native bird habitat 
native fish in sustainable habitat 
introduced fish 
coastal sediment budget 
whenua 
soils 

regional identity 
tastes (music, art, food, dress) 
whakapapa 
sense of belonging 
attitudes and dispositions 
customary rights 
sense of time 
culture and traditions 
ahi kaa 
language and linguistics/te reo  
tikanga and kawa 
mana and rangatiratanga 
monuments and significant historic sites 



Assessment process 

Guiding 

Principles 

Criterion Description Small negative 

impact 

Neutral impact Small Positive 

impact 

Moderate 

positive impact 

Strong 

positive 

impact  

–1 0 +1 +2 +3 

Support a 

balance 

between 

walking, cycling, 

public transport 

and driving 

12 Public 

transport 

modes 

future- 

proofed 

PT corridors 

able to cater 

for light rail 

or future 

transport 

systems 

The plan takes 

light rail or 

future transport 

systems off the 

planning 

horizon  

Light rail or 

future transport 

systems not 

addressed in the 

plan 

Principal 

transport 

corridors 

provide for light 

rail or future 

transport 

systems 

Light rail or 

future transport 

system 

proposed 

 
 

Light rail or 

future 

transport 

system 

proposed 

and funding 

sources 

identified  
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Assessment results: Sustainability profile 
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LURP Recommendations 
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Evaluation and Feedback  
Land Use Recovery Plan 
The great majority of people involved with the IA, including the LURP 
authors, valued their involvement in the IA and felt that it resulted in 
improvements to the draft LURP, including increased scope. 
Furthermore, an increasing proportion of recommendations were 
included in the LURP at each stage of the IA, and a LURP author reported 
that these changes may have been missed had it not been for the IA.    

Lyttelton Port Recovery Plan 
Appears to be an effective way to get a wider perspective (4 wellbeings) 
on this development/project.  Am really pleased that it will inform how 
Environment Canterbury will assess the material provided by Lyttelton 
Port Company 
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CERA 
The conversations and feedback from the IA workshops, and 
recommendations from the IA facilitators, were invaluable to improve the 
plan, particularly on topics not traditionally tackled in land use plans 
(implementation, governance, funding, timing and immediate actions) all 
of which were necessary to facilitate recovery 
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