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…a white paper?

• NZPI networking initiative, follow up chat with their CEO, David Curtis

• NZAIA concerned to raise the IA profile among planners

• David suggested we write something that can be made available to NZPI 
members
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A call to collaborate ….

IA processes are everywhere, though not always labelled as such

Many planners work with IA or the results of IA

We see issues around IA processes and practices in this country

Planners ideally placed to help address many of those issues

How can we develop a stronger link, grow a collaborative effort?
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Issues and questions

Unintended Consequences:   in this country still not 
an automatic question for proposals that could affect 
the world around us

How might this change?

Integrated approaches:  systems based assessments 
that follow impact pathways across disciplinary 
boundaries

How can we equip practitioners to adopt integrated 
approaches, and to operate in inter-disciplinary 
environments

IA by design: potential impacts best addressed by 
designing them out

How can the licensing stage of IA be de-emphasised, 
and “upstreaming” be encouraged?  What role can 
local government, and planners in particular, play?
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Giving effect to Te Tiriti o Waitangi:  tangata 
whenua, partners not stakeholders, with a system of 
knowledge - mātauranga Māori - to be respected

How should CIAs relate to other components of a 
wider assessment process: inform, integrate with, 
or parallel them? 
To what extent, and how, might all impact 
assessments, including higher level policy and plan 
assessments, give expression to Te Tiriti o Waitangi

Involving communities and other stakeholders: local 
knowledge, community concerns addressed, values 
of potentially affected parties.  Fundamental to 
negotiating social licences. 

How can we encourage better engagement by 
proponents, at earlier stages of the design process, 
to secure those social licenses?

Strategic assessment for policies and plans:  
assessment of policies and plans cannot simply 
follow the project assessment model.

How do we facilitate better understanding of SEA? 
How do we engage with higher level policy and plan 
makers, and the politicians who make decisions 
about the proposals?

Cumulative effects:  ongoing challenge, here and 
internationally

Are there lessons IA administrators and 
practitioners in Aotearoa New Zealand can learn 
about cumulative effects from countries such as 
Canada?
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NZAIA believes:

• There will be mutual benefits from greater interaction between 
planners and other IA practitioners in responding to the challenges 
and issues outlined here.  

• Greater interaction would help improve practices, generate new 
thinking, and overall contribute to more sustainable approaches to 
planning and managing our natural and social environments. 

• Perhaps most important, it would help ensure the purpose and 
practice of impact assessment survive the forthcoming legislative 
changes, an aim we believe the whole community of IA practice 
should prioritise.
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Future steps?

Go back to NZPI

• circulate the white paper among NZPI members (Planning Quarterly?)

• NZAIA to attend NZPI conference next year?

• encourage interested planners to set up a Special Interest Group on IA?

• continue sharing of key points re IA with NZPI when drafting submissions

• ….other suggestions?
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