Changes to the NZAIA Constitution: Notes and explanations
Why is the Constitution being changed?

Primarily the changes are driven by the need to meet the requirements of the Incorporated Societies
Act 2022. NZAIA will need to re-register under the new Act by April 2026, and to do that it will need
a Constitution that meets the requirements of the Act.  Although the existing Constitution was in
reasonably good shape already, certain changes are needed to address specific new requirements
regarding governance, memberships, and dispute resolution. But also the existing Constitution (largely
written in 1999, with limited changes in 2015) required updating, to reflect, for example, changing
communication technologies, etc.

Key changes:

o Expanded “Definitions”. In particular a definition of “impact assessment”.

e New, separate Purpose statement, and revised Objectives.

e New wording re Personal Benefit (from IRD website)

e Revised membership rules to make clear how we meet the Act’s requirements re managing
memberships.

e Revised rules re Meetings: more detail on AGMs, distinct from special general meetings.
Introduce proxy votes; allow online attendance; etc.

e New provisions for an Executive Committee comprising the three Officers, plus at least two
other members from the Core Group. Exec Comm to be the formal, legally accountable body,
the Core Group to be the management body on behalf of the Exec Comm (and including the
Exec Comm members). Core Group still made up of volunteers, other than the three office
holders CG members are not classed as “officers” under the Act.

e Revised rules for election of Officers (Chair, Treasurer, Secretary).

e Revised rules on role of Core Group in light of new Exec Comm

e Updated roles of Chair, Treasurer, Secretary

e New Dispute Resolution rules (recommended text, taken from the Act)

The main change in terms of governance is the introduction of an Executive Committee, in addition to
the Core Group. Day to day operation of NZAIA is almost entirely provided by Core Group (CG)
members. The make up of the CG varies year by year, numbers fluctuating between 8-12 as people
step up or step back, depending on other commitments. Rather than make all CG members “officers”
under the Act, which would require regular changes to the officer details on the Charities Services and
Company Office websites (and might put potential volunteers off getting involved with the CG due to
the legal status of officers), it was felt that a small Exec Committee would meet the requirements,
while also fitting into NZAIA’s long established management approach. Exec Comm will comprise the
three elected officers (Chair, Secretary, Treasurer) plus at least two other CG members with specific
operational roles (e.g. membership management).

The Act requires all Societies have a dispute resolution process, and has provided a model. The
proposed Constitution has included that model verbatim. Another option could be to detail the
process in a separate policy document and refer to that in the Constitution. On the other hand,
keeping it as part of the Constitution ensures all the key legal information is covered in one place; it
would not preclude providing a more user friendly version of the dispute resolution process separately.

Changes to the Purpose and Objectives (and Definitions) are intended to renew the ultimate role of
NZAIA as the leading promoter and supporter of all forms of impact assessment in Aotearoa New
Zealand.
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