
NICK TAYLOR  | MIKE MACKAY

P

A COMMUNITY-BASED APPROACH TO SOCIAL 
IMPACT ASSESSMENT (SIA)

PURPOSE OF SOCIAL IMPACT ASSESSMENT
• Social impact assessment (SIA) provides information to affected 

people and decision makers when planning for change.
• SIA helps to balance economic, social and environmental 

objectives and to promote equitable and sustainable development.
• SIA does this by helping people to:

✓ Identify social impacts well in advance of a decision being made.
✓ Design mitigations that will reduce negative social impacts, while enhancing 

those that are positive.
✓ Manage social impacts once a change is underway.
✓ Monitor longer term community outcomes, and respond where needed to 

enhance living standards, social equity issues, sustainability and social-
cultural wellbeing.

BASIC STEPS OF SIA

1. Screen the SIA, usually as part of feasibility analysis, and establish 
the requirements and terms of reference for the SIA.

2. Scope the SIA so it is focused on the likely impacts and main issues 
of concern to people and communities.

3. Gather information about the social baseline – the starting point for 
understanding social impacts, what is changing and how social 
outcomes are affected.

4. Assess alternatives/options for planned actions.

5. Monitor, mitigate and manage impacts for optimum social 
outcomes.

6. Evaluate and audit the outcomes.

WHY NEW GUIDELINES?
• To provide a practical approach to SIA written for a wide audience, 

and freely available to them.

• To build on SIA research for the Building Better Homes, Towns and 
Cities National Science Challenge (“BBHTC”) Ko ngā wā kaingā hei 
whakamahorahora, and through collaboration with Stronger 
Waitaki (Waitaki District Council, in Oamaru – pictured above).

• To advance a more collaborative and better integrated approach 
to impact assessment – including SIA

• Because we found community leaders and built environment 
stakeholders identified the need for guidelines to a practical 
approach to SIA, written for a wide audience with little or no prior 
experience of SIA. They wanted to learn the basics about: 

   How to:

✓ conduct an SIA
✓ contribute to an SIA
✓ use the results of an SIA and 
✓ judge if an SIA is fit for purpose.

• The guidelines are organised to take readers through what an SIA 
does, with examples of how it is applied.

THE GUIDELINES PROMOTE A COMMUNITY-BASED APPROACH TO SIA

SIA process Community-based process Engagement and analysis

Scoping Community group formed to develop or 
respond to a change 

Engage with key stakeholders; with interviews, 
and meetings/hui

Social baseline Work to understand the existing social 
position, needs and main trends

Assess and discuss issues and options; with 
informal meetings, workshops, hui

Assess alternatives Consider issues and potential strategies for 
responding

Build knowledge about the full range of 
impacts

Surveys and data gathering by local groups, 
agencies, iwi 

engage with affected people; collate local 
knowledge and expertise

Assess proposed action/s Develop a strategic plan of actions with 
objectives, tasks timing and resources

Workshops, meetings/hui on  scenarios and 
impact predictions with and without the 
proposed change; weigh up options

DECISION

Monitor and evaluate Monitor and mitigate impacts, manage 
change, and evaluate outcomes

Monitor impacts and evaluate outcomes 
including community experiences along with 
official data

CO-PRODUCTION 
OF KNOWLEDGE

The SIA Guidelines can be downloaded freely from the BBHTC website: 
https://www.buildingbetter.nz/publications/thriving_regions/Taylor_Mackay_2022_social_impact_assessment_guidelines.pdf 

Annual meeting of the Aotearoa New Zealand Association for Impact Assessment, Christchurch, 2024

Funding from BBHTC, a public good science programme in Aotearoa New Zealand - includes research with 
communities attempting to create positive futures for themselves,  with a focus on thriving regions.

https://www.buildingbetter.nz/publications/thriving_regions/Taylor_Mackay_2022_social_impact_assessment_guidelines.pdf
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