
New Zealand Association for Impact Assessment             

 
New Zealand Association for Impact Assessment (NZAIA) 

Minutes of the Annual General Meeting 

Date: Wednesday 22 October 2025 
Time: 12:00 pm 
Venue: Zoom 
Chair: Terry Calmeyer 

 

1. Welcome 

The Chair, Terry Calmeyer, opened the Annual General Meeting and welcomed members. The 
Chair confirmed that the meeting was duly convened. 

2. Apologies 

Apologies were received from: 

• Katherine Russell (proxy submitted) 
• Herb Hamilton (proxy submitted) 
• Rajan Ghosh (apology and proxy lodged) 
• Jessica Crawford 

 
Present: 

• Terry Calmeyer (Chair) 
• Gillian Stewart (Secretary) 
• Richard Morgan 
• Rebecca Foy 
• Tracey Hooper 
• Sophal Chhun 
• Andrew Crosland (Treasurer) 
• Bruce Conaghan 
• Dyanna Jolly 

 
Late arrival: 

• Nick Taylor 

The Chair confirmed that, including proxies, a quorum was present. 

 

3. Minutes of the 2024 Annual General Meeting 

The minutes of the 2024 AGM were taken as read. No corrections or amendments were raised. 

• Moved: Bruce Conaghan 

• Seconded: Richard Morgan 

Resolution: 
The minutes of the 2024 Annual General Meeting were accepted as a true and correct record. 
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4. Officer Reports 

Chair’s Report 

The Chair presented the Chair’s Report, noting that currently NZAIA’s financial year runs from 
January to December, and our financial reports at this AGM are for the 2024 year. The report 
covered: 

• Key activities during 2024, including the annual conference held in Christchurch (22–23 
October 2024) themed “New Challenges: The Future of Impact Assessment”. 

• Submissions made on legislative reforms, including Fast Track Approvals and resource 
management reform. 

• Publication of the Impact Assessment and Planning discussion paper (July 2025). 
• Ongoing e-news, website, and social media activity. 
• Collaboration with partner organisations, including EIANZ and SPREP. 
• Progress on the IAIA 2027 Christchurch Conference bid, including a successful site visit 

by IAIA representatives in October 2025. 
• Impact Connector publications, including the rural resilience issue and preparation of a 

marine-focused edition. 
 

The Chair acknowledged the work of the Secretary, Treasurer, and Core Group. 

 

Secretary’s Report 

The Secretary, Gillian Stewart, presented her report, noting: 

• Monthly Core Group meetings held throughout the year. 
• Ongoing administration, governance support, and member communications. 
• Continued delivery of a well-received monthly e-news. 
• Work undertaken to align governance arrangements with legislative changes, including 

amendments required under the Incorporated Societies Act 2022. 
• Membership remained stable at approximately 60 practitioners, with growth remaining a 

priority. 
• Planning for alternative engagement formats (webinars) in place of a 2026 annual 

conference. 
 

Treasurer’s Report 

The Treasurer, Andrew Crosland, presented the financial report for the year ended 31 December 
2024, highlighting: 

• Membership subscriptions remained relatively steady. 
• The 2024 annual conference cost approximately $14,500 to deliver. 
• Conference income was lower than anticipated, resulting in a net loss of approximately 

$3,600. 
• Despite this, the conference delivered strong professional and student engagement 

outcomes. 
• Operating costs have remained relatively stable, though some expenses (e.g. PO Box, 

Mailchimp) have increased modestly. 
• The organisation remains financially stable, with prudent reserves. 
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Acceptance of Officer Reports 

• Moved: Richard Morgan 

• Seconded: Diana Jolly 

Resolution: 
The Chair’s, Secretary’s, and Treasurer’s Reports were accepted. 

 

5. Re-registration as an Incorporated Society under the Incorporated Societies Act 2022 

The Chair outlined the requirement for NZAIA to re-register under the Incorporated Societies Act 
2022, noting: 

• NZAIA is currently registered under the 1998 Act. 
• Re-registration is required by April 2026 to retain incorporated status. 
• Re-registration will ensure compliance with updated governance requirements. 

 
• Moved: Terry Calmeyer 

• Seconded: Nick Taylor 

Resolution: 
That NZAIA proceed with re-registration under the Incorporated Societies Act 2022. 

 

6. Adoption of New Constitution 

The Chair outlined the key changes contained in the revised constitution, including: 

• Updated definitions and separation of purpose and objectives. 
• Revised membership and meeting provisions. 
• Establishment of an Executive Committee (Chair, Secretary, Treasurer, plus two 

additional members). 
• Updated officer roles, election processes, and dispute resolution provisions. 
• Requirements for regular policy and constitution review. 

 
Members were advised that the constitution is a living document and may be refined over time. 

• Moved: Bruce Conaghan 

• Seconded: Gillian Stewart 

Resolution: 
The revised NZAIA Constitution was adopted. 

 

7. Appointment of Officers, Executive Committee and Core Group 

The Chair advised that no additional nominations had been received. 

Officers 

The following officers agreed to continue in their roles for a further year: 
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• Chair: Terry Calmeyer 

• Secretary: Gillian Stewart 

• Treasurer: Andrew Crosland 

There were no objections. 

Resolution: 
The above officers were re-appointed. 

Core Group 

The following members confirmed their willingness to continue serving on the Core Group: 

• Richard Morgan 
• Diana Jolly 
• Tracey Hooper 
• Nick Taylor 
• Rebecca Foy 
• Bruce Conaghan 
• Gillian Stewart 
• Andrew Crosland 

 
The Chair noted the intention to discuss succession planning (including a Chair-elect) during 
future Core Group meetings. 

 

8. Setting of Membership Subscriptions for 2026 

The meeting considered whether to adjust membership subscriptions. 

Current fees: 

• Standard membership: $60 

• Student / low-income membership: $25 (self-identified) 

After discussion, noting financial stability, upcoming webinars, and the absence of a 2026 
annual conference: 

• Moved: Tracey Hooper 

• Seconded: Nick Taylor 

Resolution: 
Membership subscriptions for 2026 will remain unchanged. 

The possibility of offering limited complimentary student memberships (particularly to support 
IAIA 2027 planning) was referred to the Core Group for further consideration. 

 

9. Future Conferences 

Members were advised that: 
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• No NZAIA annual conference will be held in 2026. 
• A series of webinars will be developed in collaboration with SPREP and EIANZ. 
• Planning for the IAIA 2027 Conference in Christchurch is progressing, subject to final 

IAIA Board confirmation. 
 

10. Other Business 

No additional formal business was raised. 

 

11. Closing 

There being no further business, the Chair thanked members for their participation and support. 

Meeting closed: approximately 12:55 pm 

 


