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SECRETARY’S REPORT 
Annual General Meeting – 6 May 2026 

1. Overview 

This report summarises the administrative and governance activities of the NZAIA for the period 
from the Annual General Meeting held on 22 October 2025 to May 2026. It has been a 
transformative year for the Association, characterised by an overhaul of our Constitution and a 
shift in our professional engagement strategy as we prepare for the significant undertaking of 
the IAIA 2027 Conference. 

2. Governance and Constitutional Review 

A focus for the Secretary’s office this year was supporting the Chair and Treasurer in enabling 
the Association’s future as a legal entity under the Incorporated Societies Act 2022. 

• New Constitution: Following the 2025 AGM, a new constitution was adopted to align 
with updated legislative requirements. This included updated definitions of purpose, 
revised meeting provisions, and the formal establishment of an Executive Committee. 

• Re-registration: The Association successfully completed its re-registration. As of April 
2026, NZAIA is officially confirmed as a legal entity under the new Act, well ahead of the 
deadline. 

• Executive Committee: Under the new constitution, a formal Executive Committee was 
established in February 2026 to streamline decision-making. The committee comprises: 

o Chair: Terry Calmeyer 
o Deputy Chair: Rebecca Foy (Appointed Feb 2026) 
o Secretary: Gillian Stewart 
o Treasurer: Andrew Crosland 
o Member: Tracey Hooper (Appointed Feb 2026) 

 
3. Membership Status 

Membership management has seen a transition toward more automated systems, though total 
numbers remain a point of focus for the incoming year. 

• Current Numbers: As of April 2026, the Association has approximately 25 paid 
members. This is a decrease from our historical average of approximately 60 at this 
stage of our renewals process. 

• Initiatives: We have moved to a single standard membership class (with reduced fees 
for students). A proactive membership drive and "outstanding invoice" follow-up are 
scheduled for the post-AGM period to restore our historical numbers. This will be 
supported by our new Webinar activities and as we advertise for the IAIA 2027 
Conference in Christchurch. 

4. Key Activities and Operations 

IAIA 2027 Conference (Christchurch - Otautahi) 

The most significant activity for the Core Group has been the transition from a "bid" to a 
"confirmed" conference. 
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• Status: The IAIA Board has formally agreed to hold the 2027 conference in Christchurch 

(18–24 April 2027). 

• Committees: Governance structures are in place. Terry Calmeyer and Lachlan 
Wilkinson (EIANZ) serve as co-chairs. Committees for Programme (Richard Morgan), 
Local Arrangements (Nick Taylor), Sponsorship (Lachie), and Public Relations (Rebecca 
Foy) have been populated. 

• Branding: A bilingual theme in Te Reo Māori was confirmed, and a final logo was 
approved in March 2026. 

2026 Webinar Series 

In a strategic shift, the Core Group decided to replace the 2026 annual conference with a 
Webinar Series to focus resources on the 2027 event. 

• Format: A series of five webinars delivered via Zoom. 

• Launch: The first webinar, featuring Septon Darby on mining and energy transition, was 
scheduled for 30 April 2026. 

• Partnership: We have collaborated with the New Zealand Planning Institute (NZPI) for 
technical guidance and are exploring partnerships with SPREP to reach Pacific 
audiences. 

Submissions and Advocacy 

The Association has remained a vocal advocate for the integrity of impact assessment in New 
Zealand: 

• Fast-Track Approvals Bill: A comprehensive submission was made in early 2026, 
focusing on public participation and impact assessment principles. 

• Legislative Monitoring: The Association continues to monitor and prepare comments 
for the Spatial Planning Bill and the Natural Environment Bill. 

Communications 

• Website: We have optimised our digital footprint by moving the Weebly hosting to a 
more cost-effective plan and updating the site to clarify 2026 renewals. 

• Social Media: Our LinkedIn presence has grown to over 2,600 followers, proving to be 
our most effective tool for professional outreach. 

5. Board and Core Group Administration 

The Core Group has met monthly via Zoom. I would like to record my thanks to the members of 
the Core Group—Richard Morgan, Dyanna Jolly, Tracey Hooper, Nick Taylor, Rebecca Foy, Bruce 
Conaghan, Sophal Chhun, and Tegan Baker—for their consistent attendance and contributions. 

Officer Transitions: 

• Chairperson: Terry Calmeyer has indicated her intention to step down as Chair. The 
Association owes her a debt of gratitude for her leadership during the re-registration 
process. Rebecca Foy has expressed interest in the role later in the coming term. 



New Zealand Association for Impact Assessment             

 
• Secretary/Treasurer: Both the Secretary and Treasurer have indicated a willingness to 

continue in their roles for the current period to ensure continuity during the IAIA 2027 
planning phase. 

6. Closing Remarks 

NZAIA enters the 2026/27 financial year on a stable legal footing with a clear mission. While 
membership growth is a priority, our involvement in the IAIA 2027 conference places the 
Association at the centre of the global impact assessment community. 

Gillian Stewart 
Secretary, NZAIA 

 


