
 

SECRETARY’S REPORT TO THE 2025 AGM 

It is with pleasure that I provide my Secretary’s Report for the past year.  
 
My main responsibilities have been to support NZAIA through monthly meetings of the Core 
Group, and management of the day-to-day administration duties. I have worked alongside our 
Chair, Terry Calmeyer and Treasurer, Andrew Crosland, to coordinate meetings, write minutes 
and help administrate the membership and business of the Association. Since our last AGM, the 
Core Group have met each month, deliberating on a set agenda to manage our finances, 
membership, policies and procedures, relationships and participation in the field of IA in 
Aotearoa New Zealand and beyond. We continue to provide information-packed monthly e-
news to share with the membership, undertaken a number of submissions to highlight the 
purpose and importance of Impact Assessment in decision making, and have generated some 
but all of our intended Impact Connector series. With the support of Richard Morgan, the Core 
Group are presenting the revised NZAIA’s Constitution for adoption at this AGM, aligning us with 
changes brought in by the Charities Amendment Act 2023 and taking our governance forward 
into the coming years. 
 
In reflecting on the last year and looking forward, we remain steady with a membership of some 
60 practitioners from all walks of life and expertise. Our goal of growing our membership base 
continues to be a work in progress, as does our aim of providing connection and meaningful 
opportunities and benefits to our members. We have worked hard to prepare our successful Bid 
to bring the International Association for Impact Assessment to Aotearoa New Zealand in 2027 
with our partners EIANZ and SPREP, almost 9 years on from when we hosted this amazing 
conference in 1998. This will be a core focus of NZAIA in the coming year or two but we are also 
aiming to bring our members together through a slightly different online format that will replace 
our usual annual conference in the middle of 2026. 
 
The capacity of the Core Group would gratefully benefit from new people to shape these 
exciting outputs on behalf of the Association. We really want to make NZAIA membership 
beneficial to each of you individually and collectively and we will be keen to check in with you 
and engage on how you think the Association can work best for each of us in the next year. 
Active participation and collaboration, as we continue to face shifts in policy and legislation 
affecting our practice is so very important, as is a place to call home for impact assessors and 
those interested in our individual and collective practice. 
 
Thank you. 
 
Dr Gilly Stewart  
14 October 2025 


