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Rationale 





Transport Agency business case 

To develop projects 

STRATEGIC OR 

PROGRAMME BUSINESS 

CASE 

 

Demonstrate how the proposed outcomes give effect 

to the Transport Agency  Environmental and Social 

Responsibility Policy 

   

BUSINESS CASE 

Indicative 

Undertake Environmental & Social Responsibility Screen 

Prepare Public Engagement Plan 

Detailed 

Update Environmental & Social Responsibility Screen 

Undertake any preliminary technical assessment of 

social effects (if screen indicates further information is 

required to understand potential social effects for one 

or more of the options). 

Scope Pre-project Monitoring Requirements (if needed) 

Prepare Consenting Strategy 

   

PRE-IMPLEMENTATION Consenting 

Update Consenting Strategy 

Prepare technical assessment of social effects to 

support AEE 

Develop Designation and/or Resource Consent 

Conditions 

Draft any social input into social and environmental 

management plan (or prepare standalone social impact 

management plan where required) 

 Procurement Outline social requirements for the project  

   

IMPLEMENTATION 
Design & 

Construction 

Finalise input into ESMP or SIMP 

Undertake social effects monitoring as per ESMP or 

SIMP 
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Screening 

Environmental and Social Responsibility Screen 



Preliminary technical assessment 

 



Detailed technical assessment 

 



Social Management Plan 

 



Next steps 

 

• Internal consultation 

• External consultation 

• Ratification 

• Publish and support 


