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Our whakapapa

Eastland Group have grown their investments to the 
point where there are $963m million of assets.  

The proceeds provide a sustainable pūtea that gives 
Trust Tairāwhiti the means to distribute and invest in 
initiatives to enhance the wellbeing of the communities 
of Tairāwhiti



targeted operations

Delivering

capital including via Eastland Group

Investing

through grant funding

Enabling others

The Trust will collaborate with other funders and partners to enhance our impact. 
We will be data-driven to demonstrate impact and outcomes.

We will offer critical thinking, leadership, advocacy, and insight 
into region-wide conversations.

The Trust will deliver our strategic activities through He Rangitapu He Tohu Ora,
our approach to regional wellbeing. This will happen in three ways:



He Rangitapu He Tohu Ora provides the 
Trust with a guiding set of outcomes for all 
our activities. 
The framework provides a clear line of sight 
between what we do, what we invest in, 
and why we consider each component of 
the framework 
in every decision we make.

He Tohu Ora – Our people, whānau
and communities of Tairāwhiti are able to 
live the lives we value in ways that matter 
to us.

He Rangitapu
He Tohu Ora –
Tairāwhiti Wellbeing 
Framework



He aka torokiki
Measuring change

This graph shows our high-level indicators that 
makeup He Rangitapu He Tohu Ora. 
These indicators compared the 2020 situation 
for Tairāwhiti against the New Zealand average. It 
will provide a baseline to measure change over time.





Allowing us to compare the wellbeing of 
different cohorts against our investments 
decisions to understand what the 
community profile looks like and how 
community's wellbeing is affected. 

Testing against the average from our 
regional wellbeing survey.

He Rangitapu
He Tohu Ora –
Tairāwhiti Wellbeing 
Framework



55%

Sense of belonging in 
their neighbourhood



Ka mua, ka muri

Walking backwards 
into the future


















