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Tarawera my sacred mountain
Tarawera my sacred waters
Te Arawa my tribe

Tuhourangi Ngati Wahiao my sub-
tribe

Te Pakira my marae
Taupopoki my ancestral chief

Tamaki is where | was born, raised
and live




Two CIA’s — Ilwi engagement, Council planning for
the Tarawera Sewerage Pipeline October 2024
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Looking dowhn at his grandchild the koroua asks, where are you, Wiat el e you thinking, whel® are you going?
What places are you, where are these places, are they above or deélthey below?

No matter where you go you will always be in my thoughts a y dreams...
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How far do CIA’s go to deliver
outcomes Maori define as
positive?

- * What are positive outcomes? And how are they
- measured?

: . How to progress small to large scale development
planning beyond those that provide $$S benefit?
i.e. Social and Cultural benefit

* Who undertakes impact assessment in Indigenous
contexts, and who benefits from such reporting?

* How do you ask people what they want, how does a
developer or council ask and activate it?

 How do you plan multigenerational, collective
development?

 How does an impact assessment deal with hearts,
minds and dreams?
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This Cultural Impact Assessment
Toolkit provides a kete of
knowledge and practical guidalines
to support the vision of the
Building Batter Hormsas, Tawns and

(i
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Whakamana i te tangata

ties Science Challanga.

MA MAORI MO TE KATOA
What is good for Maori is good for all

Having an understanding of what is tika, what is appropriate and right in this land.

Understanding of cultural constructs and context is key to CIA work.

* Whose voices matter?




RANGATAHI POWA

T e T 6t ara K 6 h uru “Not only do we bring a different

perspective and world view to important
conversations about tribal/Maori
development, political advocacy,
and inevitable growth of the Totara tree. This is likened Communlty and Whﬁnau transformatlon
to the leadership potential within us as rangatahi and . ?
eaders. leadership and excellence. We seek out
a wellbeing vision that puts our children
and mokopuna at the centre to achieve
intergenerational wellbeing.”

Nga K&huru Totara = This name was gifted to our
kaupapa by Storm one of our rangatahi leaders. It
comes from Tuhoe and speaks about the seedlings

Nanaia Mahuta. Minister Foreign
Affairs, 2022

We are building a waka to carry curselves and other rangatahi to where want to be in Tamaki

We are creating a rocpu of kaihautu to lead, based on our indigenous models

out into the world to stand strong in their

https://drive.google.com/file/d/1Vezhl2-rbsmtiwbkfe8fap8ViWC_2dKc/view?usp=drive_web




Whose voices matter?

“We must live with decisions that will be made today and yet we remain invisible. Why are we denied the opportunity to
communicate and shape the future we are destined to inherit? We possess the understanding and capacity to contribute to
our city long before reaching 18 years of age. We want to be seen and heard and for our voices to be integrated into
decision-making and policies that actualize our dreams”

“This city was built on whenua (land) gifted by our tupuna and the literal blood, sweat, and tears of our nannies and
koros. Our whakapapa is our city’s history. It is told through our stories, knowledge, traditions, and history. How are our
stories communicated without Te Reo? Place and street names, reo on public transport, karakia in official meetings,
community centre's with Te Reo programmes, Matariki celebrations, and other kaupapa create pride for all in our city. For
rangatahi Maori, it is so much more. It is who we are—and it’s at the core of our identity, our tuakiritanga.”

“I was born and raised in GI, | went to Michael Park Rudolph Steiner preschool, Te Taurere Kohanga Reo and Puau, the local
kura kaupapa. I've seen my community ripped apart, torn down and rebuilt around me by the hands of our own city. The
Tamaki regeneration project, for example, has led to the demolition of many whanau homes, for our generation, its really
sad because our whanau have literally been kicked to the curb. My Kohanga was one of the oldest ones out East and two
years ago it was closed because of a declining role with Maori being moved out. We believe “It takes a village to raise a
child” but the impact on us when that village is decimated leaves us feeling like unwelcome strangers in our home. Theres a
facebook page thats been started in our hood where the new residents see us as thugs warning people to call the police if
they see us hanging out at our local park. Not only do we not belong anymore we are seen as a nuisance in the shiny new
neighbourhoods that the city has built up around us.”



He honore,
he kororia

Maungarongo ki te
WHELTTE

Whakaaro pai e
Ki nga tangata katoa

Ake, ake, ake, ake

xTe Kete Tatari
Kawekawe Tikanga

CULTURAL IMPACT ASSESSMENT TOOLKIT

Dr Keri Wikitera
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He kokonga whare
e kitea, he kokonga
ngakau e kore e kitea

How does CIA ‘do’ the
Impact assessment?
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Me tiro
Whaka mu ri Part 1: Te Timatanga
kia anga
whakamua.
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PART 2: TE AO HURIHURI

CIA process

The CIA process involves 5 key components. The following table
outlines the goal, intention, values/guiding principles, methods and

examples of frameworks applied.

Communicate

Identify

¥ Evaluate

Integrate

Tao pravide infarmation to

pramate understanding, mutual

learming and planning

Who to engage?

How will relationships be
nawigated?

Ta what extent does
participation correlate with
improved planning versus
canflict and project delays?

Pepeha, Whakapapa,

Whanaungatanga, Kaitiakitanga,

Te ao marama, Rangatiratanga

Choose a style of engagement,
relationzship strategy

Whakawhanaungatanga Model

Map existing state, the cultural
life, institutions and resources af
populations and communities

Whiaat is the intent for CLA
knowledge capture and
reporting?

What are the elements of a
values mapping approach?
What is valued?

Whiat is the cultural capacity?

What is valued?

Matauranga, Oranga,
Kaitiakitanga, Wahi tapu, Wahi
taonga, Taonga

Mga tikanga:

= cultural landscaping
= cultural capacity
* wananga

= ancestral foot-printing

Strategic Indigenaus Impact
Azzassment (S114)

Consequences of action, future
state of cultural life and resources
with and without change

How can cultural life/resources
be enhanced for current and

future generations?

Examine short and longer term
consequences for cultural
wellbeing

Kaupapa Maori, Whakapapa,
Kaitiakitarga, Manaakitanga

Matawranga capture Korerorera,
wananga:

* address problems

* adopts good process

*  delivers outcomes

= fallows best practice

He Kainga Pai Rawa Atu Ma
Mga Kaumatua - A toolkit far
kaumatua housing

Analysis of cumulative effects of development, future
change, impacts an people and communities

Indigenous wellbeing assessment, multi-generational,
future focussed

* Adaptive Whole-af-life-cycle monitaring and
management that ensures compliance but adapts to
changing realities, incorporates innovation and lessons,
and enhances sustainability.

* Transformative change contributes to community
wellbeing, builds capacity and empowers

Crra, Whakamana, Kainga ora, Hapori ara, Waiora,
Whanaungatanga, Manaakitanga, Moemoea

Kauwpapa Maori
Cultural hyvbrid framewarks

#  Cultural values indicators
*  Context specific
* Led and endorsed by Maor (e.g. mana whenua,

matawaka)
*  Plarakau

Te Aranga Design Model

Waiora Assessment Framework

Findings communicated inta cultural values-based planning and
design, 14 and decision-making process, angoing relationships, and
effects maonitaring

Informs decisions, is relevant, focuses on matenal issues and risks,
practical, informs appropriate levels of compliance and social and
ecological performance.

Add to the matauranga of the area for community innovation,
design and practice
Re-aligns strategic priorities

Kainga ora, Hapori ora, Mana Whakahono

Integrate:

*  Indigenous Wellbeing Assessment
= Social Impact Assessment
*  Environmental Impact Assessment

See case studies in reference list for CIA reporting examples,
eq, Tamaki Regeneration Project ‘Urban Regeneration and Social
Cohesion” (Henry et. AL 2015)

Page 18-19 of Toolkit



“Te Kete Tatari
Kawekawe Tikanga

24
Ko te

tumanako

Where to start

tahi tatou

What is the broad pictwre and what contributes to indigenous wellbeing for
the subject/project area?




ClAs are better motivated by cultural wellbeing and regeneration. The legeslative, regulatory intent of ClAs for housing
developments, for example, are now comprising more Maor 'wellbeing indicators. This dual purpose is llustrated in the Table
(follows).

Dual CIA Intent for housing development

Kidinga ‘Home' Motivated [wellbeing, moemoea, ‘Housing project planning’ Motivated (technical,

pepeha) infrastructure, urban design)

Indigenous led - (e Iwi Maor, urban designers, community  The “other” led - [eg Government Social Housing providers,
engaged) developers, urban planners)

Focussed an: Cultural Landscapang; proactive, affects, home, Focussed on: Regulatory compliance; reactive, effects,
kaitiaki cbligations building/infrastructure, environmental impacts

Pecple guided - Multigenerational, future fooussed, Froject guided - Time limitations/constraints
adaptable, fleble timetable

Affordability and suitability foouws Affordability foous
Indigenous kaupapa, values led goals Fre-determined goals
Hodistic |4 Measures - physical, metaphysical, wellbsing 1A Mezsures designed to help - to mitigate, remedy or

avoid adverse effects of a project

Ensure people engagement and sustainable relationships Cezcribe engagement and relationships

Cultural Impact Assessment as a vehicle to manage change

Figure 1: Dual CIA Intent

Page 22 of Toolkit



IDENTIFY PLACE AND PEOPLE



i
fezta”

live of

st 1 - xample: Indigenous
i ellbein

N R ase study

e DR | il aumatua housing

¥

e Cepge By

La¥

Fse

terroce
s

";I-'Llf v e gofogine Cf
| ¥
h

7 1::.-' ,l?r'l-; 'Uq':r_ou._,.-,.f [raee Lo

e
ol
]
B
& of B fo Fornd |
kb

o i

2o’ |

l

dee LAY

e fovsee3
rv4 .fc r I

. -
g . fop nfﬂ}u&:
& P P L] el -t PR RRBOIEEEE
.\I-" o i"_ﬂ‘:’_’:—ll_/ L ki, ]
|
=) - |
9 Propos v REcREATION : |
) i |
I -:\ Kot ies plesyegroany. !
= - - feitnem cocots 2 o i |
- .' = y F \:J&r Powii L CiEes L; |
s § frepeseat. mini ayelf N gl |
- ' o Y P |
| 1 E'""J‘ ﬂ-f';?} Juffluuf ool cA i
: P L ;
b A 4 7k £ 56i) |
L‘r'_'.'r:n{, e ‘—rﬁr}’,r_;:?ﬂ‘ fraci. = =
E 4 e
T i
|




A
Na to rourou, Part 3 - Te Ao Marama

Na taku rourou,
Ka ora ai te iwi

* Integrate — holistic |A

* Predict and evaluate: Nga tikanga

* Engagement and resourcing
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Indigenous Researching with
development indicators indigenous communities

Community participation Environmental management

Build
cultural competence

Build relationships
with developers/builders

Impact assessment *,.--"‘

Cultwral revitalisation
decisions

Cultural Impact Assessment

CIA wiork integrates social, environmental, and cultural assessment
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Designed to enhance



Te Mana
o te Kaupapa

The power of our work

Relative Limited is a boutique communications agency with a focus on
Wahine and Whanau Méori. We have delivered many successful kaupapa
in conjunction with Mad Ave Community Trust to provide pathways to
higher levels of leadership, excellence, and enterprise for wahine,
whanau, hapu, Iwi and communities. What makes our kaupapa
successful and effective is the 27 000 wahine and whanau that stand
with us. We empower wahine and whanau maori as agents of changein
their own lives, whanau, community and Iwi.

We specialise in coordinating and facilitating a wide range of creative
innovative rautaki (strategies) specifically for wahine and whanau Maori.
Relative Ltd has a demonstrated competence and commitment to
investing in and growing wahine and whanau leadership and
potentiation. We are masterful at navigating the needs of wahine

and whanau working collaboratively with others to co-design and
support impactful interventions for Maori that deliver social outcome
benefits.for all.

Our purpose is to EMPOWER, ENABLE and ELEVATE wahine and
whanau macori by any means necessary to positively impact
wellbeing, social transformation, economic growth, and political
stability for ourselves, whanau, community and Aotearoa.

Kia eke ki tona Taumata That she/he may attain to the

excellence of their being or their authentic existence
Maori Marsden
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